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The American Chamber of Commerce in the People’s Republic of China

AmCham China’s success is rooted in the vision, hard work, and dedication of its members. Through their efforts, these volunteer leaders make it possible to 
provide the information and intelligence, business services, networking opportunities, and events that benefit all members and the advocacy initiatives that 
help shape the business environment in China. At AmCham China’s national level, the chairman, two vice chairs, and 11 governors comprise the organization’s 
Board of Governors. Additionally, AmCham China’s three Chapters each have their own local executive committee to ensure they are responsive to the needs of 
local AmCham China members.
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Advocacy is a critical component of AmCham China’s mission. Our 
efforts have focused on engaging at the national level, including ma-
jor ministries and organizations, to advocate for our members and 
promote a high-quality investment environment. Here’s a summary 
of our recent engagements and key messages conveyed to officials.

During our meetings with central government officials, we 
highlighted the changing dynamics of investment in China:

•	 Changing Economics of Investment: We have noted how the 
return on investment (ROI) for companies in China has de-
clined. Currently, two out of three companies report lower ROI 
in China compared to other global markets. This trend reflects 
the maturation of the Chinese economy.

•	 Increased Risks: We have emphasized the growing risks, in-
cluding reduced transparency, heightened intellectual property 
(IP) challenges, and concerns about the impartiality of the 
court system in handling commercial disputes.

•	 Investment Consequences: We warned that increased risk and 
lower rewards lead to a predictable outcome of reduced invest-
ment, even before considering geopolitical factors.

•	 Reform Implementation: We advocated for the implementation 
of China’s reform agenda, which aims to reduce risks, lower 
costs, and create a level playing field, potentially increasing 
returns. Stalled reforms, conversely, raise the perception of risk.

At the local level, our discussions this year have focused on 
reinforcing the role of US businesses as responsible corporate citi-
zens and highlighting the factors driving investment decisions:

•	 Corporate Citizenship: We reiterated that US businesses are 
responsible investors, committed to their local communities.

•	 Selective Investment: While investment has slowed, it contin-
ues selectively, with a focus on local investment climates.

•	 Commitment to China: US companies remain dedicated to 
the Chinese market, though investment is now driven by the 
quality of governance rather than infrastructure.

•	 Governance Quality: We have emphasized that modern com-
petition is centered on transparency, predictability, and fairness 
in governance.

•	 Local Government Support: We encourage local governments 
to provide fair treatment to our members and focus on improv-
ing the business climate. We also recognized individuals and 
offices for excellent service and demonstrated the importance 
of collaboration with AmCham China.

Lastly, we continually remind local governments that the best 
ambassadors for their regions are the companies already operat-
ing there.

Our primary goal is to encourage fair treatment of US com-
panies and ensure a level playing field. By advocating for trans-
parent, predictable, and fair governance, we aim to foster an 
environment where our members can thrive.

We remain committed to seeking opportunities for engage-
ment and advocacy throughout the year. Your feedback and sug-
gestions on how we can enhance our efforts are always welcome. 
Feel free to contact me at sstein@amchamchina.org.

Best regards,

Advocacy at the Forefront: 
Ensuring a High-Quality 
Investment Environment

AmCham China Chairman’s Circle 
AmCham China Chairman’s Circle is a select group of premium membership holders that provide the chamber with exceptional support and leadership. 
The current Circle members are: 

w w w . a m c h a m c h i n a . o r g

An exclusive, premium service 
for AmCham China members who 
require in-depth policy insights 
and privileged access to policy-
makers.

Policy Briefs

Timely analysis of new policies, regulations, and 
amendments (1-3 pages)
¿ Recent Developments in Capital Controls

Special Reports 

In-depth analysis of major policy issues 
and market trends (4-6 pages)
¿ Recent Developments in Capital Controls

Roundtables 

Discussion between member companies and 
government officials on topics of interest
¿ Government Dialogue on Central Economic  

Work Conference

Executive Dialogues 

Discussions between member companies 
and think tanks, associations, and other non-
government stakeholders
¿ Conversation on Bilateral Relations

Customized Briefing 

A tailor-made annual briefing on the Chinese market or other topics of interest intended for visiting 
global executives of member companies, written by AmCham China’s President or Chairman

Ad Hoc Government Meetings

Priority access to government briefings commonly limited to the AmCham China 
Board of Governors and Chairman’s Circle 

¿ Meeting with the Foreign Exchange Regulators

INSIGHT

ACCESS ACCESS

ACCESS

BRIEFING

INSIGHT

To become an AmCham China Policy+ member, please contact us at  

(86 10) 8519-0854 or email  policyplus@amchamchina.org

Exclusive Benefits

* Policy+ is available only to AmCham China members. 

Sean Stein
AmCham China Chairman
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w w w . a m c h a m c h i n a . o r g

An exclusive, premium service 
for AmCham China members who 
require in-depth policy insights 
and privileged access to policy-
makers.

Policy Briefs

Timely analysis of new policies, regulations, and 
amendments (1-3 pages)
¿ Recent Developments in Capital Controls

Special Reports 

In-depth analysis of major policy issues 
and market trends (4-6 pages)
¿ Recent Developments in Capital Controls

Roundtables 

Discussion between member companies and 
government officials on topics of interest
¿ Government Dialogue on Central Economic  

Work Conference

Executive Dialogues 

Discussions between member companies 
and think tanks, associations, and other non-
government stakeholders
¿ Conversation on Bilateral Relations

Customized Briefing 

A tailor-made annual briefing on the Chinese market or other topics of interest intended for visiting 
global executives of member companies, written by AmCham China’s President or Chairman

Ad Hoc Government Meetings

Priority access to government briefings commonly limited to the AmCham China 
Board of Governors and Chairman’s Circle 

¿ Meeting with the Foreign Exchange Regulators

INSIGHT

ACCESS ACCESS

ACCESS

BRIEFING

INSIGHT

To become an AmCham China Policy+ member, please contact us at  

(86 10) 8519-0854 or email  policyplus@amchamchina.org

Exclusive Benefits

* Policy+ is available only to AmCham China members. 



Rebuilding Connections: 
US-China Education Exchange in  
a Post-Pandemic World  

As 2023 drew to a close and the final 
remnants of COVID-19 controls in China 
disappeared, sentiment in the American 
business community experienced an 
uptick. However, according to the 2024 
AmCham China American Business Cli-
mate Survey Report, members still cited 
“Rising tension in the US-China relation-
ship” as their top challenge for the fourth 
consecutive year. One area where this 
sentiment has had a significant imp 

act is the exchange of higher education 
students between the two countries. With 
flagging numbers of American students 
studying in China and Chinese students 

studying in the US, the exchange of higher 
education students appears to be one 
casualty of the COVID era. The reasons 
behind the declining number of exchange 
students between the US and China is 
multifaceted, but it includes stiffer inter-
national competition in higher education, 
the mercurial US-China relationship, and 
perceptions of safety in both countries.  

Chinese Students Look 
Abroad  

According to a 2023 Open Door Report 
on International Education, the number 
of Chinese students studying in the US 
peaked during the 2019-2020 academic 

year with 372,532 students. After that, 
the dampening impact of COVID-19 is 
clear—the 2022-2023 school year, for in-
stance, saw just 289,525 Chinese students 
studying in the US. Increasingly, more 
and more Chinese students are looking 
toward destinations in Europe and South-
east Asia for their studies. Additionally, 
more Chinese students are applying to 
many more institutions than in the past. 
The 2023 China Institute of College 
Admission Counseling agency conducted 
survey of 144 high schools found that 
less than one third of students applied to 
institutions in one country for the 2024 
academic year, compared to 37% applying 
to two and 24% applying to three.  

This shift is driven by several factors. 
European and Southeast Asian countries 

By Norris Tangen

Depositphotos.com
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Since the COVID-19 pandemic, the landscape of higher education exchange between the US and 
China has undergone sizeable shifts. This feature delves into the current state of student exchange 
between the two nations and the profound need for educational and cultural exchanges in both 
countries. With insights into recent trends coupled with expert recommendations, the AmCham China 
Quarterly, informed by the 2024 American Business in China White Paper, explores how both countries 
can foster stronger academic ties, ensuring mutual cultural understanding and cooperation in a 
rapidly evolving global environment. 

have actively marketed their educational 
institutions to Chinese students, offering 
competitive tuition fees, strong academic 
programs, and attractive post-graduation 
work opportunities. Additionally, the per-
ception of a less welcoming environment in 
the US have also contributed to this trend. 

Despite the decline in numbers, 
Chinese students still made a significant 
economic impact on the US, contribut-
ing approximately US $15 billion to the 
gross domestic product in 2022-2023.

American Students in 
China Decline  

The number of American students study-
ing in China has declined even more 
steeply. In the 2019-2020 academic year, 
the number of Americans enrolled in Chi-
nese degree programs dropped to 2,481 
from 11,639 the previous year. By 2021-
2022, the number had plummeted to just 
211, due to the China’s strict pandemic 
controls and geopolitical tensions. The US 
Embassy in China has reported a recent, 
modest increase in US students studying 
China—now at around 700.  

However, there are signs of a modest 
recovery. In January 2023, the Chinese gov-
ernment lifted its entry quarantine policy, 
facilitating the arrival of US students and 
scholars in China. Additionally, the IIE 
Spring 2023 Snapshot on International 
Exchange noted that nearly all reporting 
US institutions have returned to or antic-
ipate returning to in-person study abroad 
programs for the 2023-24 academic year. 

Moreover, Chinese President Xi 
Jinping’s initiative to invite 50,000 young 
Americans to China over the next five 
years, announced in November 2022, is ex-
pected to boost exchanges and foster mu-
tual understanding. This initiative aims to 
promote young Americans’ understanding 
of China’s socio-economic development. 

A Tale of Two Students: 
An American Student 
in China

For Avery Jade Prewitt, a Tsinghua Univer-
sity student, studying in Beijing was trans-
formative. Initially met with skepticism, 
she recalls: “When I informed my family 
and friends of my acceptance into Tsinghua 
University, they were genuinely concerned 
for my safety and well-being.” Despite 
challenges like adapting to a new language, 
post-COVID regulations, and visa require-
ments, she found the experience rewarding. 
“Studying in China has been my most chal-
lenging yet rewarding experience. As one of 
fewer than a thousand American students 
here, I've embraced the responsibility of 
being an ambassador for my country.”

Prewitt faced issues beyond language 
barriers, learning about US-China rela-
tions. “Despite the enriching experiences, I 
am aware of the complexities between my 
home country and China.” Ultimately, Pre-
witt feels her time in China was invaluable 
for personal growth and her professional 
trajectory. “Living and studying in China 
has immersed me in the culture, giving 
me a profound understanding of Chinese 
traditions, social norms, and daily life.” She 
adds, “My time in China has shaped my ca-
reer aspirations, particularly my passion for 
research. I hope to bridge the gap between 
Western and Chinese academic discourse.”

A Chinese Student in 
the US

A Chinese student currently studying for 
his Master's in the US shares his experi-
ences studying in America. He describes 
his undergraduate years at Boston Uni-
versity as rigorous but fulfilling, marked 
by strong relationships with professors 
and peers. “The professors are very strong 

academically and friendly to students. 
During my undergraduate studies, I had 
a very good relationship with the profes-
sors, and they taught me a lot.”

However, Post-COVID, he faced 
loneliness and focused intensely on his 
studies. “The last year in Boston was quite 
depressing, but it also made me invest 
more energy in my studies. I achieved 
more academic results this year than in 
the first three years combined.”

Reflecting on his career aspirations 
and personal growth, he notes the 
broader perspective gained from study-
ing abroad. “My study abroad life has 
allowed me to see a wider world, hear 
different voices, and understand various 
perspectives. This experience has made 
me more mature and resilient.”

The Crucial Role of 
Educational and 
Cultural Exchange 

The exchange of students between the US 
and China holds immense value, beyond 
the economic contributions. Exchanges 
brings cultural diversity to campuses, 
foster mutual understanding, and sow the 
seeds for long-term cooperation between 
the two countries.  

Despite the low numbers of US stu-
dents in China, it is more important than 
ever for the next generation of Americans 
to develop not only Mandarin language 
skills, but also cultural understanding 
of China. Such understanding ensures 
that future American leaders can under-
stand and appreciate the complexities 
of US-China relationship. Even if, and 
especially if, US-China relations were 
to deteriorate further, it would be cru-
cial for the next generation of leaders to 
have a deep understanding of China to 
successfully steer the world’s largest and 
most complex bilateral relationship. The 
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enhanced language skills, cultural compe-
tencies, and international networks that 
students gain through exchange programs 
are invaluable assets in a globalized world. 

Addressing Issues and 
Finding Solutions 

The following suggestions are informed by 
recommendations from the 2024 Ameri-
can Business in China White Paper (White 
Paper) chapter on Education, which was 
drafted by AmCham China member 
company representative volunteers in the 
education industry, to address the decline 
in student exchanges. Several measures 
can be implemented: 

	● Streamline visa processes: Long 
waiting times for interview appoint-
ments and strict background checks at 
US Customs and Border Patrol entry 
points impact Chinese students' moti-
vation to study in the US. Simplifying 
and expediting these processes could 
encourage more students to apply. 

	● Enhance safety and support: Address-
ing the safety concerns of both US 
and Chinese students is essential. On 
the US side, this includes improving 

campus safety, promoting inclusivity, 
and providing robust support systems 
for international students. On the Chi-
nese side, this means fostering a more 
welcoming domestic environment for 
American students 

	● Increase transportation options: 
Significantly increasing the frequency 
of flights between China and the US, 
particularly direct routes to additional 
cities, would make travel more acces-
sible and affordable for students. 

	● Expand academic opportunities: 
Chinese universities could offer more 
courses taught in English, provide safe 
and adequate on-campus dormitories, 
and create more internship opportuni-
ties in collaboration with companies. 
Similarly, US universities should in-
vest in language and cultural exchange 
programs to attract more American 
students to China. 

Recommendations for 
the Future 

Also from the 2024 White Paper, the fol-
lowing are recommendations for both the 
US and Chinese government to increase 

higher education exchange between the 
two nations:  

For the Chinese Government: 

	● Simplify the approval process for work 
permits and work-related residence 
permits. 

	● Establish clear criteria for the import 
of foreign books for expatriate schools. 

	● Facilitate easier access to China's digi-
tal and mobile services for expatriates. 

For the US Government: 

	● Encourage American students to partic-
ipate in exchange programs in China to 
cultivate mutual understanding. 

	● Provide clear guidance and support for 
Chinese students applying for F-1 visas 
to ease the process and reduce scrutiny. 

Scholarly 
Collaborations: US-China 
Academic Exchanges 
and Partnerships 

Both China and the US attach great 
importance to academic exchanges and 
interactions. Initiatives like the US-Chi-
na High-Level Consultation on Peo-
ple-to-People Exchange and the China 
Scholarship Council's funding for gradu-
ate students and scholars have facilitated 
significant academic collaborations.  

Despite geopolitical and ideological 
differences, cooperation between US and 
Chinese scholars on global challenges 
such as climate change, energy security, 
and food security continues to deepen. 
Supporting these exchanges can promote 
scientific progress and global sustainability. 

Fostering robust higher education 
exchanges between the US and China is 
essential for both nations. By addressing 
current challenges and implementing 
supportive measures, the two countries can 
strengthen their academic and cultural ties, 
ensuring a brighter future for international 
collaboration and understanding.    

To get involved in AmCham China’s 
Education Committee, contact Melody Wen 
at mwen@amchamchina.org. 

Number of college and university students from China in US 
from academic year 2015/16 to 2022/23

Source: Open Doors © Statista 2024 Additional Information: academic year 2015/16 to 2022/23
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Now in its 26th year of publication, the 2024 
AmCham China American Business in China White 
Paper (White Paper) remains an invaluable resource 
for US-China business leaders, policymakers, 
and governments on both sides. Featuring over 
30 chapters, including more than 20 that address 
industry-specific issues, 10 chapters focused on in-
dustrial policy and market access, and five chapters 
exploring region-specific issues in central China, 
northeast China, southwest China, Shanghai, and 
Tianjin, the White Paper comprehensively examines 
the multifaceted challenges and opportunities en-
countered by AmCham China’s member companies 
throughout 2023 and early 2024. Developed in col-
laboration with member company representatives, 
the White Paper offers an accurate and comprehen-
sive snapshot of the business environment in China, 
reflecting the latest developments and insights.

In the ever-evolving landscape of international 
business, few bilateral relationships carry as much 
weight and complexity as that between the United 
States and China. For American companies oper-
ating in China, understanding and adapting to this 
dynamic environment is not just crucial for success 
but also for navigating the myriad challenges that 
define the US-China economic relationship.

AmCham China's 2024 White Paper provides 
a comprehensive overview of the current business 
climate and sheds light on the perspectives and 
challenges faced by its member organizations. The 

Key Takeaways from the 26th 
Annual American Business in 

China White Paper 

The 2024 AmCham China American Business in China White Paper (White Paper) represents a 
culmination of insights gathered from our diverse membership covering a range of topics including 
industry-specific issues, industrial policy, market access, and regional dynamics across China. This 
comprehensive report, developed in collaboration with member company representatives, has served as 
a vital resource for stakeholders, policymakers, and business leaders navigating the complexities of US-
China economic relations for the past 26 years. In this feature, the AmCham China Quarterly explores 
some key insights from the 2024 White Paper. 
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report highlights both the opportunities and the ob-
stacles encountered by American businesses in China, 
offering valuable insights into the state of US-China 
relations from a commercial standpoint.

Economic Opportunities 
Amidst Political Tensions

In 2023, the foreign business community welcomed 
the last tranche of COVID-19 control measures and 
the resumption of high-level talks and visits between 
the US and Chinese resumed. Nevertheless, despite 
these many positive developments, the Chamber’s 
2024 Business Climate Survey (BCS) revealed that 
members cited “Rising tension in the US-China re-
lationship” as their top challenge for the fourth con-
secutive year. Going forward, both nations will look 
to safeguard their national security interests while 
advocating for economic engagement that promotes 
mutual prosperity. However, Chamber members has 
emphasized the importance of maintaining open 
channels for dialogue and cooperation, urging poli-
cymakers on both sides to balance security concerns 
with the need for a conducive business environment.

Challenges and Realities of 
Doing Business in China

The 2024 White Paper delves into the nuanced realities 
faced by American businesses operating in China. 
Despite China's efforts to enhance the foreign invest-
ment environment through policies like the "New 24 
Measures," actual experiences reveal a more cautious 
sentiment among investors. 

For example, even though there has been talk of 
creating a more welcoming environment for interna-
tional investors, foreign businesses have well-founded 
reasons for skepticism based on history. The increase 
in foreign businesses’ direct investment into China 
in 2023 was modest, marking its slowest pace since 
the early 1990s. The inconsistency in policy over time 
and the discrepancy between stated policies and their 
implementation has led to a cautious approach among 
investors. Foreign investors are finding that the antic-
ipated economic reforms and efforts to liberalize are 
unfolding at a slow pace, which has tempered enthusi-
asm and confidence over the prospects of the Chinese 
market for foreign investment.

Concern over the sustainability of foreign invest-
ment and broader economic reforms also affects the 
enthusiasm of our members to invest in China. They 
have seen how abrupt changes in policy or in the 
regional security environment can impact economic 
prospects and the security of investments, and natu-
rally have concerns about their medium-to-long term 
prospects in China as well.

To US government policymakers, we welcome 
the opportunity to work closely with policymakers 
and are pleased to offer a comprehensive overview of 
the present circumstances and operational realities 
faced by US companies in China. We will continue to 
pinpoint and convey fair and durable opportunities to 
our member organizations.

Technology and Financial 
Controls: Balancing 
Innovation and Security

The intensifying competition over technological 
supremacy has also shaped US-China relations in 
recent years. Both countries have implemented strin-
gent measures to safeguard sensitive technologies 
and mitigate risks associated with dual-use applica-
tions. The imposition of export controls on entities 
involved in military-related activities underscores 
the growing concerns over technology transfer and 
national security.

Moreover, financial investments have come 
under scrutiny, with regulatory measures aimed at 
preventing US capital from inadvertently bolstering 
China's military capabilities. This regulatory land-
scape underscores the intricate challenges faced by 
American investors navigating China's market, where 
economic opportunities are intertwined with geopo-
litical considerations.

Policy Recommendations  
and Outlook

Policy Priorities for 2024

Priority One: Encourage High-Level Communica-
tion and Dialogue to Foster Mutual Understanding

Background:

	● "Rising tensions in US-China relations" is the 
top business challenge for American organiza-
tions in China, with 54% of survey respondents 
considering positive bilateral relations crucial 
for business growth.

	● COVID-19 stalled high-level communication, 
contributing to misunderstandings and tensions.

	● Trade and investment are vital for the global 
competitiveness of US companies operating 
in China.

	● AmCham China is ready to communicate the 
opportunities and challenges of operating in 
China to policymakers.
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AmCham China Recommends:

	● Frequent high-level communication between 
the US and China through consultative work-
ing groups and forums.

	● Separating economic concerns from national 
security issues, limiting export and investment 
controls to allow for mutual prosperity.

	● Supporting citizens in reestablishing bilateral 
ties through tourism, education, and business 
platforms, and securing multiple high-level 
bilateral forums in 2024.

Priority Two: Strive for Consistent and Clear Policy-
making and Implementation to Support Investment 
Decisions

Background:

	● AmCham China seeks updated business-ori-
ented policy reforms, equal treatment for 
all enterprises, and transparency in govern-
ment-supported subsidies.

	● Opaque policymaking in China diminishes 
business confidence and hampers informed 
investment decisions.

	● Multinational corporations need flexible data 
transfer regulations; excessive regulations hin-
der business confidence and operations.

AmCham China Recommends:

	● Implementing transparent and practical eco-
nomic policies treating domestic and foreign 
entities equally.

	● Clarifying and narrowing the bounds of the 
new Anti-Espionage Law to not impede busi-
ness operations.

	● Adopting a less burdensome approach to 
cross-border data transfer requirements, 
as encouraged by the recent regulations on 
cross-border data flows.

Priority Three: Build Efficient and Equal  
Market Access to Sustain the Commitment of 
Foreign-Invested Enterprises (FIEs) to the Chi-
nese Market

Background:

	● 39% of survey respondents are unsure about 
the Chinese government's commitment to 
opening its market to foreign investment, 
signaling a lack of confidence.

	● US companies aim to promote their businesses 
and invest long-term. Greater information 
transparency would aid prudent and timely 
investments.

	● Despite the Chinese government's stated 
encouragement of foreign direct investment, 
members face barriers, discrimination, and 
suspicion.

AmCham China Recommends:

	● Reducing biased scrutiny of foreign business 
operations, less interference in corporate due 
diligence, and halting arbitrary import controls 
on non-sensitive goods.

	● Ensuring consistent implementation of nation-
al policy at provincial and local levels, greater 
access to government procurement, and nar-
rowing cross-border data transfer restrictions.

Looking ahead, AmCham China emphasizes the 
importance of sustained dialogue and collaboration 
between US and Chinese policymakers to address 
mutual concerns and foster a more predictable 
business environment. The White Paper outlines key 
policy priorities aimed at enhancing transparency, 
regulatory clarity, and market access for American 
companies in China.

AmCham China advocates for continued efforts 
to promote fair competition and equitable treatment 
of foreign businesses in China's market. It calls for 
reforms that uphold international standards of gover-
nance and protect intellectual property rights, essen-
tial for fostering long-term confidence and sustain-
ability in bilateral economic relations.

AmCham China's 2024 White Paper serves as 
a critical resource for policymakers, stakehold-
ers, and businesses navigating the complexities of 
US-China relations. By providing a comprehensive 
analysis of the economic landscape and articulating 
the challenges and opportunities facing American 
companies in China, the report underscores the 
importance of dialogue, transparency, and strategic 
engagement in building a resilient and mutually 
beneficial bilateral relationship.

As uncertainties persist and geopolitical dynamics 
evolve, maintaining open channels for dialogue and 
cooperation remains essential. AmCham China re-
mains committed to advocating for the interests of its 
member organizations, contributing to the advance-
ment of US-China relations through constructive 
engagement and shared prosperity.   

All AmCham China card-holding members should 
have received an email with a link to download the 
2024 White Paper. All non-members are welcome to 
buy the publication, please visit our website to learn 
how to purchase.
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Strengthening Ties: 
Join AmCham China on the 2024  
DC Doorknock

From May 6th to 11th, an AmCham China delegation led by Chairman Sean Stein and President 
Michael Hart visited Washington DC to meet with think tank representatives, members of 
Congress, and Biden administration officials. The annual DC Doorknock brings China-based 
executives to the US capital to advocate for member companies and communicate the 
Chamber’s policy priorities and positions. 

Photos courtesy of AmCham China

The first session of the week was a breakfast 
briefing by David Finkelstein from the Center 
for Naval Analyses (CNA). 

Following the breakfast briefing, the 
delegation met with representatives from 
the Peterson Institute for International 
Economics, including Senior Fellows Mary 
Lovely, Martin Chorzempa, Nicolas Véron, and 
Yeo Han-koo.

Next was a lunchtime briefing at the 
Hudson Institute hosted by President 
and CEO John Walters. Walters invited 
colleagues, including Miles Yu, Senior 
Fellow and Director of the China 
Center at the Hudson Institute, to 
exchange views on issues pertaining 
to China and the region.

2

1

After lunch, the group met with senior 
fellows from the Brookings Institution, 
including Ryan Hass, as well as Kenneth 
Lieberthal and Ryan McElveen.

4

3

Day One
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Opening remarks at the China Business 
Conference by AmCham China President 
Michael Hart and the US Chamber's China 
Center President Jeremie Waterman.

This year's Conference, which featured 60 speakers, 
covered the full suite of issues weighing on the US-China 
relationship including domestic politics in China, the 
post-Zero-COVID economy, commercial opportunities 
and regulatory challenges for foreign business in China, 
decoupling and supply chain resilience, tech competition, 
reputational risk of doing business in China, and a broad 
array of national security issues.

1

On day two, the Chamber delegation joined the 14th 
Annual China Business Conference (CBC), co-hosted by 
AmCham China and the US Chamber of Commerce.

On day three, the AmCham China delegation 
returned to the US Chamber of Commerce for 

the second and final day of this year's China 
Business Conference which featured panels led 

by industry leaders and policymakers.

Hart then moderated a session 
on China's foreign investment 
environment that also featured 
AmCham China Chair Sean Stein.

The day finished with a rooftop reception for our 
delegation, hosted by the GreenPoint Group.

2

1

Day Two

Day 
Three
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Meeting with Senate Majority Leader  
Chuck Schumer (D-NY)

Meeting with Scott Shaw, Deputy Assistant Secretary for 
China and Mongolia at the US Department of Commerce 

Meeting with staffers from Senator Jeff 
Merkley's (D-OR) team

1

5

Day Four

On Day Four, our delegation divided into 
two groups – Washington and Lincoln – 
to tackle over 10 congressional meetings 
on Capitol Hill, advocating for American 
business interests in China and delivering 
the 2024 White Paper and the China 
Business Climate Survey Report.

The delegation’s final commitment of the day was a 
dinner at the personal residence of His Excellency 
Xie Feng, Ambassador of the PRC. 

Meeting with Senator Chris van Hollen 
(D-MD)

Discussion with Senator Steve Daines (R-MT)

1

2

4

3

6
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Next up was a visit to the USTR office to 
meet with Terrence McCartin, who serves 
as the Assistant US Trade Representative 
for China, Mongolia and Taiwan Affairs.

For lunch, the delegation was hosted to 
a briefing at the Center for Strategic and 
International Studies (CSIS), led by Scott 
Kennedy. He welcomed over a dozen of 
his colleagues to discuss various issues 
concerning China and the region.

The week’s final meeting took place at the  
US Department of State where the group met with 
several State Department officials.

After a productive week filled with 
numerous meetings, the AmCham 
China delegation concluded by 
attending a reception hosted 
by Crowell & Moring. Several 
members of the expanding 
AmCham China DC Alumni 
group were also in attendance.  
The group returned to Beijing with 
renewed optimism and AmCham 
China remains committed to 
playing a constructive role in the 
US-China relationship.   

The final day of our DC 
Doorknock rounded out a busy 
and productive week. On Friday 
morning, our delegation visited 
the Eisenhower Executive 
Office Building to begin the 
day with a meeting with Pierce 
Davis, Director for China at the 
National Security Council (NSC) 
and Brendan Kelly, Director for 
China Economics at the NSC.

2

3

4

5

Day Five

1
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“Our executives are planning a visit to the United 
States in October to gain insights, particularly in the 
cutting-edge field of AI. They are eager to learn from 
top universities and engage with leading companies. 
Cultural experiences are also a priority, so in addition 
to corporate visits, we plan to arrange museum tours 
and cultural interactions including sports events, led 
by professional scholars for a deeper understanding.”

This brief from a China-based corporation re-
flects a growing trend. This year, we've seen a surge in 
corporate demand for study and learning trips to the 

United States. In May, we facilitated a trip for 40 Chi-
nese executives to California and Los Angeles, where 
they engaged with industry experts and professors. 
Even before we could even promote that trip, more 
companies reached out for similar arrangements.

Interest in US-China exchanges extends beyond 
the corporate sector. Our education practice has 
organized multiple study trips for business schools, 
including visits by Ivy League institutions to China. 
Some US high schools are revitalizing ping pong 2.0 
diplomacy to catalyze exchanges between the US and 
China. From an inquiry perspective, we are witness-
ing a renewed interest in China-focused programs, 
planned for 2025 and beyond.

Another area of exchange is affinity programs, 
which are on the rise. For example, next year marks 

US-China People  US-China People  
to People Exchanges: to People Exchanges: 
A Transformative A Transformative 
PlaybookPlaybook

By Aki Yang 

Photo courtesy of WildChina
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About WildChina

Since 2000, WildChina has been catering to the curious, the 
world wanderers, and the wild travelers. They offer socially 
responsible, off-the-beaten-path adventures tailored to the 
desires of the clients.

The award-winning teams plan each journey with the 
knowledge that the visitors expect the highest level of 
attention and care. WildChina creates journeys and experiences 
that cross the borders of geography and knowledge, 
challenging preconceptions and inspiring new stories. 

WildChina operates through three major business practices: 
leisure travel, corporate services (MICE), and experiential 
education programs, all covering both inbound and outbound 
travel, across B2C and B2B markets.

Above: Vantage point from an ancient trail 

Photo courtesy of WildChina

the 80th anniversary of the end of World 
War II, and WildChina plans to collab-
orate with the Royal Asiatic Society and 
various associations to develop programs 
that revisit significant World War II 
sites in China, where the US and China 
worked together as allies. This includes 
the Doolittle Raids, where the Chinese 
played a critical role in saving downed 
pilots in Zhejiang, and the Flying Tigers, 
who, serving in the China-Burma-India 
Theater, were instrumental in the war 
effort in Chongqing and Yunnan. Veter-
ans and their families, as well as history 
buffs, are showing increased interest in 
this form of travel. These programs foster 
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people-to-people exchanges between China and the 
US, celebrating their shared history and deepening 
mutual understanding.

While the increase in people-to-people ex-
changes between the US and China is promising, 
it's evident that the evolving landscape of US-China 
interactions demands a new playbook. As an expe-
riential travel and educational company, with over 
80% of our client base and products centered on the 
United States and China before COVID-19, we aim 
to share insights drawn from our recent field experi-
ences and inquiries in 2024.

Changing Narrative: From 
Culture to Tech-Driven 
Innovation 

The narrative of inbound travel to China is rapidly 
evolving. While previous trips focused heavily on 
Chinese history, culture, and iconic landmarks like 
the Forbidden City and the Great Wall, there is now 
a keen interest in exploring China’s modern inno-
vations. Travelers are eager to engage with China's 
"New Four Great Inventions"—high-speed rail, 
mobile payments, bike-sharing, and e-commerce. 
Memorable experiences in our current programs 
include testing Sharing-bikes, participating in 
live-streaming events, experiencing fast-food 
delivery on high-speed trains, and test-driving the 
latest EV vehicles. This shift underscores China's 
transformation from a manufacturing powerhouse 
to a global leader in innovation.

Increasing Micro-
Segmentation: Driving 
Themed Programs in China  

China's strategic investments in rural infrastructure 
during the pandemic have transformed tourism 
dynamics, providing travellers with enhanced 
logistics and comfort to explore remote areas. This 

paradigm shift has created new avenues for us to 
develop specialized programs. We're witnessing a 
burgeoning interest in affinity travel, focusing on 

Above: A WildChina gala dinner themed around a Chinese martial arts novel

Photo courtesy of WildChina

In the realm of US-China relations, Aki Yang, Director of Corporate Services at WildChina, offers 
a strategic outlook on advancing people-to-people exchanges. Yang emphasizes the growing 
corporate interest in US study tours and educational engagements, signalling a pivotal shift in 
bilateral interactions. From AI advancements to cultural immersions curated by leading scholars, 
these exchanges underscore a broader movement towards innovation-driven learning experiences. 
As we navigate this evolving landscape, Yang's insights illuminate pathways for enhancing cultural 
understanding, fostering economic partnerships, and driving shared advancements between the 
two nations. This article delves into the transformative potential of these exchanges, advocating for 
a renewed playbook that strengthens ties and propels collaborative endeavours forward.
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Top: Playing the Guqin - a traditional Chinese instrument - on Huangshan Mountain

Bottom: Champagne on the Great Wall of China

Photos courtesy of WildChina

themed programs centered around food, nature, and 
heritage, moving away from overarching geopolitical 
narratives about China.  For example, recent initia-
tives included culinary explorations led by celebrity 
chef Fuchsia Dunlop in Sichuan. Collaborating 
with Esteemed Professor Ye Wa, we organized an 
archaeology-themed expedition in Gansu Province. 
Additionally, partnerships with affinity groups like 
birdwatchers and wildlife enthusiasts offer unique 
experiences such as exploring natural habitats and 
observing local wildlife, including snakes.

Looking ahead to 2025 and beyond, US-based 
foundations and museums are expressing strong inter-
est in themed programs that bring curators, donors, 
and their members to China, immersing them in 
projects related to classical gardens, fashion, and art.

From navigating farmers' markets in Yunnan to 
foraging for mushrooms and participating in ancient 

horse racing festivals in Sichuan, these micro-seg-
mented programs offer immersive experiences 
tailored to specific interests. The opening up of rural 
China has broadened possibilities for thematic travel 
experiences that resonate universally within niche 
groups, while downplaying broader geopolitical 
narratives related to China.

Chinese Outbound Travel 
to the US: A Shift towards 
Learning and Experiences 

Chinese outbound travellers continue to demon-
strate profound fascination and respect for the 
United States, increasingly adopting a learning-ori-
ented approach to their visits. There's a discernible 
trend towards seeking bespoke and educational 
experiences, diverging from conventional sightsee-
ing and moving away from previous investor-fo-
cused trips. 

Travelers now prioritize experiential travel, 
immersing themselves in cutting-edge technologies, 
exploring vibrant business ecosystems, and partici-
pating in homestay visits in lesser-known locales. This 
evolution underscores their aspiration to gain first-
hand insights and practical knowledge from America's 
leading experts, while also forming nuanced perspec-
tives on the current dynamics of US-China relations, 
both challenges and opportunities.

For instance, curated programs may include visits 
to Silicon Valley's top tech firms, entrepreneurship 
workshops in New York City, or cultural exchang-
es through rural community homestays. Chinese 
travellers eagerly embrace the chance to unravel the 
cultural intricacies and innovation hubs across dif-
ferent states, broadening their understanding beyond 
iconic landmarks to encompass the diverse tapestry 
of American life.  We see this evolving approach 
highlights a broader shift towards experiential and 
educational tourism, where personal enrichment and 
meaningful cultural exchange take precedence over 
traditional tourist activities.

As we advocate for US-China people-to-peo-
ple exchanges as the core of the countries' bilateral 
relationships, we acknowledge the need for a new 
playbook in today's geopolitical landscape marked by 
existing animosities.  Despite challenges, we believe 
in the transformative power of these exchanges, 
fostering cultural learning, economic partnerships, 
and shared advancements. Our guests consistently 
return enriched, highlighting their profound value. 
WildChina remains committed to fostering ongoing 
dialogue for a more harmonious global community. 
With inquiries between US and China approaching 
pre-COVID levels, optimism surrounds the resur-
gence of US-China exchanges, promising positive 
developments across corporate, educational, and 
leisure travel.    
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Supply chains have evolved from local 
production and vertical integration to 
offshoring and outsourcing. This decade, 
as the narrative of global commerce 
unfolds, a significant shift is underway. 
Companies are increasingly diversifying 
their supply sources, beginning with uni-
form components from different country 
sources. Chinese factories are also adapt-
ing by expanding beyond their national 
borders to remain competitive. With 
these added dimensions to the interna-
tional commerce matrix, the importance 
of cross-cultural understanding is set to 
ascend to unprecedented prominence for 
reliable scaled production. This commer-
cial evolution is a proactive step towards 
strengthening resilience across society. In 
this context, elevating cultural exchange 
is a mandatory priority for success in 
the coming years. Going forward, we 
will see corporations that adopt resilient 
trade frameworks optimizing profits and 
operations by reducing misunderstand-
ings across all levels. Through a blend 
of historical examples, trends observed 
by member companies of the American 
Chambers of Commerce in China, and 
future possibilities, we will explore why, in 
the next decade, fluid engagement across 
cultures will not just be beneficial but 
essential for mutual economic prosperity 
and trade success.

The Silk Road's Legacy 
of Prosperity and 
Exchange

The Silk Road, a historic network of trade 
routes connecting East Asia to the Med-
iterranean, is a prime example of how 

Bin Huang's career spans business development, government relations, and data 
analytics. As an American, he brings over a decade of experience at the Dalian 
Commodities Exchange, a key Chinese financial government agency. Bin has worked 
closely with the US Department of Commerce and the American Chambers of 
Commerce to enhance the presence of the foreign business community in China. He 
has also collaborated with private Chinese businesses, providing advice on cross-border 
expansions. Known for his ability to listen and analyze, Bin has developed innovative, 
win-win solutions for his partners. He holds a degree in Applied Mathematics from 
Columbia University, where he attended on a full scholarship.

Photo courtesy of Bin Huang

Bridging Borders:
How Cultural Exchange Fuels Trade Prosperity

By Bin Huang
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cultural exchanges and trade can create a 
self-reinforcing loop of economic growth 
and prosperity. As a result of prosper-
ous trade, cities along the Silk Road like 
Samarkand – now in modern-day Uzbeki-
stan – and Xi'an in China, developed into 
bustling multicultural centers with rich 
economic and cultural dynamism. These 
multilingual hotspots, where traders and 
residents spoke Persian, Arabic, Turkish, 
Mandarin, and other Central Asian lan-
guages, were not just a cultural phenome-
non but a business necessity. The linguis-
tic diversity facilitated new and smoother 
transactions, significantly enhancing trade 
depth and breadth.

Corporate Growth 
Strategies Leveraging 
Cultural Exchange

Cultural exchange and international trade 
dynamics move in corresponding tides. 
They are powerful tools that can be strate-
gically utilized. Both corporate strategies 
and government initiatives play crucial 
roles in leveraging these exchanges to 
enhance economic growth and trade. By 
fostering mutual understanding, respect, 
and cooperation, cultural exchanges 
can significantly reduce trade barriers, 
open up new markets, and raise quality 
standards, thereby enhancing both quali-
tative and quantitative gains. 

Forming strategic partnerships with 
companies in other countries facilitates 
smoother entry into new markets by 
leveraging local expertise and estab-
lished networks. These partnerships 
often materialize through joint ventures 
or reciprocal arrangements, such as 
employee exchange programs, which 
promote cultural exchange and mutual 
understanding.

Cultural exchanges are particularly 
valuable as they equip business leaders, 
negotiators, and employees with the 
necessary cultural competence needed to 
navigate social complexities with empathy 
and respect. 

Moreover, these partnerships allow 
companies to combine strengths, share 
risks, and innovate together. By pooling 
resources and expertise, companies can 
achieve synergies that would be difficult 
to attain independently. For instance, a 
local partner can offer invaluable insights 
into consumer behavior and regulatory 
environments, while the international 
partner can provide advanced technolo-
gies and global best practices.

Japanese automotive assembly fac-
tories have established long-term part-
nerships with local suppliers, creating 
an integrated ecosystem within Dalian’s 
Development Zone. This strategic col-
laboration has been instrumental in 
transitioning from producing combus-
tion engine forklifts to electric forklifts, 
aligning with the global shift towards 
environmental sustainability.

This transition has enabled multina-
tional factories to modernize and stay 
competitive while playing a crucial role in 
preserving the local economy. By shifting 
to electric forklift production, jobs were 
safeguarded and potential bankruptcies 
among local businesses were averted. 
The continuous demand for components 
and services from local suppliers ensured 
these businesses remained viable and 
thrived alongside the evolving product 
lines of multinational enterprises.

Furthermore, foreign leadership in 
electric forklift production has had a 
ripple effect, fostering innovation and 
adaptation among local suppliers. These 
suppliers have had the opportunity to 
learn and transition into the green econ-
omy, acquiring new skills and capabilities 

that are increasingly valuable in today’s 
market. This not only benefits direct 
stakeholders but also contributes to the 
broader economic development of the 
region by embedding advanced, environ-
mentally friendly manufacturing practices 
into the local industrial fabric. 

The integrated ecosystem developed 
through these partnerships exemplifies 
the significant advantages of international 
collaboration. It underscores how multina-
tional companies can drive local economic 
resilience and growth while advancing 
their strategic goals. 

Building Trust and 
Cooperation

Trust is a fundamental element of success-
ful trade relationships. Cultural exchanges 
often involve shared experiences, joint 
projects, and educational programs that 
build personal and institutional trust. 
The US-China Sister Cities program, 
which pairs cities from the United States 
with cities in China, fosters cultural and 
economic ties.

People exchange between the US and 
China has become more frequent after the 
"Sunny Land" dialogue. Hewlett Packard 
Enterprise (HPE) played a crucial role in 
strengthening these ties by collaborating 
with public sectors, private sectors, and 
NGOs. HPE welcomed the Shanghai Gov-
ernment Delegation to The HP Garage, the 
birthplace of Silicon Valley in California, 
to celebrate the 45th anniversary of the San 
Francisco-Shanghai Sister City relationship 
in May 2024. Additionally, HPE hosted the 
Dalian Government Delegation at their 
Customer Innovation Center in Houston 
during Cera Week in March 2024. This 
renewed collaboration underscored the 
importance of building trust and fostering 
cooperation, setting a positive tone for 
future partnerships in trade, investment, 
and innovation across cities.

Education and 
Intercultural 
Competency

Dr. Richard Swann, Head of Dalian 
American International School and 
Chair of the Northeast Chapter Executive 
Committee, emphasizes the critical role of 

Discover how cultural exchange fuels trade prosperity.  
Bin Huang, a key member of AmCham China’s Northeast 
Chapter Executive Committee, explores the transformative 
impact of cross-cultural understanding on global supply 
chains. With insights from AmCham China member companies 
and an examination of historical precedents, Bin explores why 
nurturing cultural exchange is vital for navigating today’s 
complex trade landscape. 
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intercultural competencies in internation-
al business. He explains: 

“Building a foundation for intercul-
tural competencies is crucial in meeting 
the demands of international business. 
The importance of international and 
bilingual education from kindergarten 
through high school graduation cannot 
be overstated.

“Employing teaching and administra-
tive staff from diverse countries brings a 
multicultural mindset and the ability to en-
gage across cultural boundaries. This diver-
sity enriches the educational environment 
and fosters intercultural understanding.

“Students from multicultural back-
grounds benefit from experiencing 
international curriculum models that 
emphasize intercultural citizenship and 
international mindedness. This prepares 
them for overseas tertiary education 
and equips them with the skills needed 
for global interactions. Bilingual school 
programs based on national curricula 
aligned with international standards offer 
host country nationals the opportunity to 
prepare for intercultural experiences.

“Intercultural educational prepara-
tion is essential for developing collab-
oration, higher-order thinking, service 
learning, and the ability to apply imag-
ination and innovation across various 
contexts. These skills are critical for 
success in a globalized world.

“International and bilingual schools 
engage with host country communities 
through various means, including educa-
tion bureaus, ministries of foreign affairs, 
employment bureaus, tourism, embassy, 
and consular missions. This engagement 
with governmental and legal infrastruc-
ture strengthens intercultural ties and 
supports the development of a globally 
competent workforce” (Swann, 2024).

Moreover, a new generation of 
business leaders is emerging, bridging 
Eastern and Western education and 
business practices. Students who have 
received education at institutions like 
Dalian American International School 
are now joining their family businesses 
after completing their studies in North 
American universities. This cohort, 
self-identified as 厂二代 (chǎng èr 
dài), meaning "second generation man-
ufacturers," actively engages in expand-
ing their family businesses by leveraging 
their cross-cultural competencies.

These young leaders utilize their 
education and experiences to work 

effectively with Western clients, both 
within China and internationally. Their 
proficiency in navigating Western busi-
ness practices, combined with their un-
derstanding of Chinese culture, positions 
them uniquely to drive international 
business growth.

With renewed collaboration between 
national and city-level governments 
in the West and China, facilitated by 
AmCham China, and the academic and 
cultural bridge provided to the incoming 
generation of business leaders, these 
efforts contribute not only to individual 
business success but also to stronger eco-
nomic ties and increased trust between 
the regions.

Facilitating Market 
Entry and Expansion

Cultural exchange programs can provide 
businesses with reduced employee train-
ing hours when entering new markets or 
expanding in existing ones. These pro-
grams help employees understand local 
behavior, regulatory environments, and 
potential business risks.

Epoch International, a high-tech 
design and manufacturing company and 
AmCham China member, has successfully 
leveraged cultural understanding to thrive 
as a multinational enterprise. Founded 
in 1993 by Foad and Ladon Ghalili, who 
come from diverse cultural backgrounds 
and grew up in different countries, Epoch 
International was among the earliest 
foreign in the region.

Their diverse cultural experienc-
es enabled Epoch International to 
seamlessly navigate various markets, 
efficiently operating in China, India, 
and the US. This geographical versa-
tility gave the company a competitive 
edge, especially as customers adopted 
resilient supply chain strategies. Epoch 
met customer needs by implement-
ing internal training programs across 
regions, ensuring employees adhered to 
operational standards.

Epoch’s unique management structure 
facilitated rapid expansion and integra-
tion of new locations, minimizing startup 
time for new factories while maintaining 
production efficiency and quality stan-
dards. The founders' adaptability has been 
crucial to Epoch International's sustained 
success and growth.

Benefits for US and 
China Economies

Looking ahead, the trajectory of global 
economic prosperity will increasingly 
depend on cultural exchange programs.

Economic Growth and Job Creation: 
Effective cultural exchange programs 
can lead to trade agreements that spur 
economic growth and create jobs. For 
instance, after the establishment of 
direct educational exchanges under the 
US-China Phase One trade deal, sectors 
such as agriculture, automotive, and 
services saw a boost, leading to economic 
benefits in both countries.

Sustainability Initiatives: Both 
nations have expressed commitments to 
sustainable development. Cultural ex-
changes, such as the Green Revolution led 
by the United States Agency for Inter-
national Development (USAID) and the 
Consultative Group on International Ag-
ricultural Research (CGIAR), improved 
seed varieties to boost crop resilience and 
productivity in various countries. Similar 
cooperation in green energy can acceler-
ate sustainable technology development.

Health and Biotechnology: The 
COVID-19 pandemic underscored the 
importance of international collabora-
tion in health and science. By increasing 
cultural exchanges in these fields, the US 
and China can accelerate the development 
of medical technologies and public health 
strategies, paving the way for advance-
ments that could define health care 
standards worldwide.

Creative Industries: The United States 
and China are major players in the global 
entertainment and creative industries. 
Movie collaborations have proved bene-
ficial for both sides. Expanding cultural 
exchanges in media can lead to faster 
economic returns and enhanced cultural 
understanding.

The imperative for increased cultural 
exchanges between countries is clear. Such 
programs are not just friendly formali-
ties; they are necessities for the sustained 
economic prosperity of the world. 

Policymakers, educators, and business 
leaders in both the US and China should 
lead the expansion of cultural exchange 
programs. From the Silk Road to mod-
ern-day trade, committing to expanding 
the pathways of commerce and exchange 
is a fundamental principle for mutual 
benefits and global peace.   
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From Local to Global:  
The New Talent Strategy

Nancy Wang   is the China 
Country Manager and Senior 
Director of Talent Solutions 
for Greater China at LinkedIn. 
Joining LinkedIn in 2019, she 
now leads a team overseeing 
strategy, sales, marketing, 
business development, and 
customer success for LinkedIn 
in Mainland China, Hong Kong, 
and Taiwan.

With over 20 years of 
experience, Wang has held 
key management positions at 
companies like Microsoft and 
Oracle. Before LinkedIn, she 
was President of Trax Greater 
China, where she developed 
and implemented the 
company’s market strategy.

Her leadership and strategic 
vision have earned her 
prestigious awards, including 
"Fortune China's Most 
Influential Businesswomen" 
and "36Kr SHE POWER·2023 
Influential Women". These 
accolades highlight her 
contributions to connecting 
Chinese enterprises with global 
opportunities and advancing 
women's empowerment. She 
holds a Bachelor’s degree in 
International Economics and 
Trade from Shanghai Jiao Tong 
University.
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In the rapidly evolving landscape of Chinese enterprises, the slogan "If we don't go global, we 
won’t survive" has become a rallying cry. Nancy Wang, Country Manager of LinkedIn China, has 
been at the forefront of this transformative era, guiding businesses through the complexities of 
international expansion. Over the past decade, Wang and her team have played a crucial role in 
reshaping the talent strategies of Chinese companies, helping them to navigate the fierce global 
competition. In this article, Wang shares insights into the significant shifts in talent acquisition 
and development, and how LinkedIn's innovative solutions are empowering Chinese enterprises 
to thrive on the world stage.

At the beginning of 2024, many Chinese enter-
prises adopted the mindset, "If we don't go global, 
we won’t survive," demonstrating their determi-
nation to expand internationally. This has proven 
to be true. From intelligent manufacturing and 
photovoltaics to consumer-oriented industries 
like gaming, e-commerce, and entertainment, and 
even emerging AI applications, we are seeing more 
and more companies feeling the pressure to "go 
global" to beat out fierce competition.

According to recent statistics, nearly 96,000 
Chinese enterprises currently operate overseas, 
and the demand for recruiting overseas talent has 
reached 4.5 million people. By 2026, the market 
for overseas talent recruitment is expected to 
reach 8.4 billion US dollars. Last year, a report 
jointly released by LinkedIn and MIT Technology 
Review highlighted that the demand for over-
seas talent in four emerging hot fields—smart 
hardware, industrial robots, healthcare, and new 
energy—is continuously growing. Over 95% of 
these enterprises have already started localized 
overseas operations.

As global expansion becomes a necessity and 
localized operations a crucial factor in deter-
mining success or failure, the talents required by 
enterprises are no longer limited to those with 
merely overseas experience. LinkedIn, which has 
been in China for ten years, has witnessed and 
experienced the evolution of Chinese enterprises' 
talent outlook for global expansion.

In 2014, LinkedIn established its first office 
in China, fully launching its business in the 
country. LinkedIn introduced two brand-new 
concepts—"professional networking" and the 
"economic graph"—to the Chinese market and 
played a crucial role as a "guide" for Chinese en-
terprises seeking to expand globally. By provid-
ing enterprises with the necessary overseas talent 
profiles and one-stop global talent solutions, 
LinkedIn helped Chinese enterprises effectively 
enhance the impact of their talent strategy on 
global business development. This, in turn, gave 
them more confidence and momentum to partic-
ipate in global competition.

The Shift to Long-Term 
Talent Strategies 

Ten years ago, a group of Chinese ventures took 
their first steps toward global expansion, achiev-
ing numerous "firsts" through LinkedIn. From 
pinpointing locations and recruiting key talent 
for their overseas R&D centers to securing high-
ly skilled technical professionals and identifying 
ideal candidates for aiding in their global business 
expansion, LinkedIn supported these organizations 
throughout every stage of the process, aiding their 
growth and expansion worldwide.

"Over the past 10 years, we have witnessed a 
profound change in the talent outlook of Chinese 
enterprises expanding globally," says Nancy Wang, 
Country Manager of LinkedIn China. "In the initial 
years, most of the overseas recruitment requests 
received by the LinkedIn China team were vague. 
However, in recent years, the demands and starting 
points of enterprises have become increasingly clear 
and in-depth. They have clearer talent plans for 
the local market, pay more attention to the precise 
matching of positions and business needs, and 
focus on building a longer-term overseas employer 
brand and talent pipeline."

Data supports this evolution. Numerous enter-
prises began collaborating with LinkedIn between 
2014 and 2015, and their investments have since 
surged. For example, the number of recruitment 
listings on LinkedIn has grown exponentially, 
increasing by over 30% year-over-year. This growth 
has enabled organizations to effectively connect 
with crucial talent pools, spanning tech innovators, 
overseas management, and Gen-Z candidates.

The Global Talent System: A 
"Skills-Oriented" Approach 
and "Continuous Learning"

Another notable shift in the talent strategy of Chi-
nese organizations expanding globally is their focus 
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on a "talent development perspective" to attract 
and retain top talent. According to LinkedIn's 
research, the two key factors for Chinese enter-
prises in attracting top talent in 2024 are offering 
opportunities for skill development and career 
growth (54%) and emphasizing the company's 
vision and goals in the AI era (51%). Particular-
ly for enterprises with overseas operations, the 
primary factor in attracting top talent is providing 
a sustainable development platform, surpassing 
even salary considerations.

In response to shifting demand trends, Linke-
dIn proposes a "skills-oriented" and "continuous 
learning" solution for Chinese enterprises. Linke-
dIn data indicates that by 2030, 68% of global 
workplace skills will undergo disruption. In 
2023, LinkedIn research identified over 500 skills 
potentially influenced by generative AI technolo-
gy. With skill supply and demand trends becom-
ing increasingly unpredictable, how can global 
enterprises enhance job-person matching? The 
initial step involves embracing a "skills-first" talent 
recruitment strategy.

In 2019, LinkedIn pioneered the "skills-first" 
talent concept worldwide and developed the 

world's first "Skills Graph." Leveraging data from 
one billion professional profiles, job postings 
from 67 million companies, and over 40,000 
skill tags on its platform, LinkedIn enables en-
terprises to stay attuned to global labor market 
dynamics and foster sustainable growth focused 
on "skills."

To provide career advancement opportu-
nities for top talents, enterprises should build 
effective organizational learning and develop-
ment mechanisms that align with employees' 
career aspirations. In 2023, LinkedIn Learning 
solutions was launched in the Chinese market, 
creating an intelligent skill enhancement plat-
form for Chinese enterprises. With generative 
AI support, LinkedIn Learning provides em-
ployees with a unique, self-driven, and custom-
ized learning experience.

Since its launch, LinkedIn Learning has gar-
nered global recognition. In the past six months 
alone, the number of non-technical professionals 
using LinkedIn Learning to enhance their AI 
skills has sky rocked by 160%. With this success, 
LinkedIn Learning's mission in China is clear: 
Help enterprises build learning organizations, 

“Leaders who prioritize agility and invest in 
skill development gain a competitive edge 
by fostering an equipped workforce that is 
ready for AI."

Above:  
Nancy Wang delivers 
a keynote at AmCham 
China's 25th Annual 
HR Conference 

Photo courtesy of 
AmCham China 
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enabling Chinese professionals to stay ahead in 
the rapidly changing labor market; and assist en-
terprises in building dynamic cross-cultural teams 
and empowering their globalization efforts.

AI: A Productive Force for 
Enterprises and a Talent 
Magnet

AI is reshaping the business landscape by en-
hancing access to information and optimizing 
efficiency. Yet, the skill shifts driven by AI and 
digitization present multifaceted challenges 
in terms of talent supply and demand, talent 
development, and individual career trajectories 
within enterprises.

Recently, Microsoft and LinkedIn unveiled 
the “2024 Work Trend Index on the State of AI at 
Work,” highlighting a pervasive "AI-driven work 
revolution" permeating from grassroots levels. 
Over the last six months, the global workforce 
adopting generative AI at work has nearly 
doubled, while the number adding AI skills to 
their LinkedIn profiles has surged by 142 times. 
Furthermore, 75% of knowledge workers world-
wide have utilized AI tools in their roles, with 
this percentage soaring to 91% in China. Among 
these users, 78% integrate AI tools into their 
daily workflow.

However, while employees eagerly embrace AI, 
corporate managers are hesitant. Only 38% of exec-
utives stated they are "helping employees improve 

their AI capabilities," and just 25% of companies 
plan to provide relevant training in 2024.

"Corporate managers are at a crossroads with 
AI - they recognize its potential but are unclear 
about the direction and goals of AI investment," 
explains Nancy Wang. "Learning how to utilize 
AI and digital technology is highly relevant 
to Chinese as they seek to deepen their global 
footprint. Companies must activate the power 
of talent by providing more 'AI opportunities,' 
utilizing AI technology to foster business in-
novation, and empowering employees with the 
chance to learn AI skills and apply AI tools 
effectively in practice."

Some forward-looking global companies 
are already taking action. Many companies on 
LinkedIn's Top Company list in 2024 are offering 
AI skills learning opportunities for their teams. 
According to surveys of AI super-users, these 
companies provide enhanced opportunities (over 
37%) for employer-sponsored AI training. This 
includes courses covering natural language pro-
cessing, data analysis, and practical applications of 
AI in daily work environments.

With the integration and empowerment of 
Microsoft and LinkedIn's advanced technol-
ogy, including unique generative AI models, 
LinkedIn is pioneering innovative approaches 
in talent recruitment and development, giving 
enterprises a competitive edge. For instance, 
LinkedIn Recruiter 2024 leverages generative 
AI to offer optimization suggestions for talent 
searches and intelligent recommendations. Re-
cruiters can also craft personalized recruitment 
messages tailored to candidates' job preferences, 
effectively identifying high-quality candidates 
from a diverse talent pool.

"For Chinese companies, understanding local 
national conditions, business dynamics, and 
interpersonal relationships is essential for suc-
cessful overseas localization," explained Nancy 
Wang. "This requires talent with 'global vision' 
and 'localization capabilities.' The trend of over-
seas talent supply and demand is accelerating, 
and whether acting as 'explorers' or 'undercover 
agents' in foreign markets, they require a 'guide.' 
With insights drawn from one billion profession-
als globally and a comprehensive global solu-
tion, LinkedIn remains at the forefront, guiding 
Chinese companies forward."

The shift towards global expansion among 
Chinese enterprises is imperative for their survival 
and success in today's competitive landscape. With 
LinkedIn's innovative solutions supporting them, 
companies are reaping rewards from AI-driven 
strategies that enhance talent acquisition and devel-
opment. As organizations navigate these challenges 
and opportunities, LinkedIn remains a crucial 
partner, empowering businesses to adapt, innovate, 
and thrive on a global scale.   

Above: Nancy Wang delivers a keynote at AmCham China's 25th Annual HR Conference  

Photo courtesy of AmCham China 
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Economic Diplomacy: 
Treasury Secretary Janet Yellen's 
Guangzhou Townhall and the US-China 
Trade Landscape

During her six-day journey through 
China, US Treasury Secretary Janet Yellen 
participated in an exclusive AmCham 
China Townhall in Guangzhou on April 
5. Sean Stein, Chair of AmCham China, 
began by recognizing Janet Yellen’s signifi-
cant role in enhancing bilateral communi-
cation between the US and China. 

In her remarks, Secretary Yellen 
thanked the Chamber for hosting the 
event, underlining the significance of 
engaging with the American business 
community at the beginning of her visit. 
Recognizing Guangzhou’s historical im-
portance in Chinese economic history and 
as the starting point of US-China trade in 

1784, she emphasized the city’s relevance 
in representing the robust economic 
ties between the two nations. Yellen also 
shared her intentions to address concerns 
raised by the US business community in 
her discussions with her Chinese counter-
parts during her trip.

Secretary Yellen stressed the impor-
tance of the US-China economic rela-
tionship as one of the most crucial in the 
world, reiterating the three key objectives 
of the Biden Administration: maintaining 
a healthy economic relationship, cooper-
ating on global challenges, and employing 
economic tools to protect national securi-
ty and human rights when necessary. She 

underscored the Administration’s stance 
against complete economic decoupling, 
advocating instead for sustained invest-
ment in economic strength while address-
ing issues through targeted interventions.

The Secretary also reiterated that one 
of her ongoing key priorities has been es-
tablishing resilient communication chan-
nels between the US and China, high-
lighting the success of regular meetings 
of the Economic and Financial Working 
Groups. These meetings have facilitated 
discussions on key aspects of the relation-
ship, potential areas of cooperation, and 
the prevention of misunderstandings and 
escalations in case of disagreements.

Photo courtesy of US Department of State
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In April 2024, US Treasury Secretary Janet Yellen made her second official visit to China. During her 
six-day trip through the country, she participated in an exclusive AmCham China Townhall event 
in Guangzhou. The AmCham China Quarterly takes you inside the event with key takeaways, and 
Brunswick Partner Peter Zysk provides an update on US tariffs on China and what to expect.

Recognizing the challenges faced by 
American enterprises operating in China, 
Secretary Yellen candidly acknowledged 
the business community’s concerns 
regarding unfair treatment. She cited the 
Chamber’s recent China Business Climate 
Survey (BCS) Report, revealing that one 
third of American firms in China report 
experiencing unfair treatment compared 
to local competitors. She emphasized the 
negative impact of such practices and ex-
pressed her intention to raise these issues 
in meetings during her trip.

Additionally, Secretary Yellen addressed 
other areas of concern for US businesses 
including China’s shift from a market ap-
proach and the prevalence of overcapacity 
– as also cited in the latest BCS survey. She 
noted that addressing these issues would 
benefit both American firms and China by 
improving the business climate.

The Secretary went on to call for mar-
ket-based reforms in China, emphasizing 
the need to address overcapacity and 
pursue policies that generate both supply 
and demand. She highlighted the success 
of past market reforms in China in lifting 
millions out of poverty and stressed the 

potential for further gains.
Secretary Yellen concluded by reaf-

firming the administration’s commitment 
to dialogue and constructive exchanges 

with Chinese counterparts to stabilize 
the US-China economic relationship and 
realize greater benefits for both countries 
and the global economy.   

On May 14, 2024, US President Joe Biden 
directed the office of the US Trade Repre-
sentative (USTR) to increase tariffs on $18 
billion worth of Chinese imports after the 
agency extensively reviewed existing tariffs 
under Section 301 of the Trade Act of 1974. 

The new tariffs target key growth 
industries and national security sectors. 
The White House has said the measures 

result from “China’s unfair trade practices 
concerning technology, transfer, intel-
lectual property, and innovation.” The 
announcement came after US Treasury 
Secretary Janet Yellen and US Secretary of 
State Antony Blinken expressed concerns 
about Chinese overcapacity during their 
recent visits to China. 

These new tariffs further demonstrate 
the major shift in US trade policy in 
recent years, with far-reaching conse-
quences for global business. Moreover, 
they come during an election in which 

both candidates have fully embraced 
protectionism (albeit with important 
differences). In the post-war era, US trade 
policy was focused primarily on opening 
markets, with US presidents generally 
pushing back against the more localized 
interests of Congress. That era is over.

In 2018, then-President Donald 
Trump imposed tariffs on $300 billion 
worth of Chinese goods and his actions 
were broadly condemned by many at the 
time as poor economic policy. President 
Joe Biden has now opted to keep all those 

An Update from Brunswick Partner Peter Zysk 
on US-China Tariffs and What to Expect

Above:  
Secretary Yellen and AmCham China President Michael Hart
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tariffs in place and add additional tariffs. 
The move is broadly supported across the 
political spectrum. The major point of 
political opposition is that the tariffs don’t 
go far enough. 

Some additional points for business to 
consider: 

	● US trade policy is now fully estab-
lished as a national security tool and 
not just an economic one. That makes 
anticipating potential tariff actions 
more difficult and increases the proba-
bility that additional tariffs will be put 
in place. 

	● These new measures reinforce the 
Biden economic policy of combining 
subsidies with protection, with associ-
ated unintended macro risks. 

	● The action highlights that the green 
agenda and energy transition is sec-
ondary to protectionist politics. 

These are big shifts for US economic 
and national security policy, with major 
implications for businesses to consider. 

Looking Ahead – 
China’s Response 

China has taken a measured response so 
far (as of mid-June 2024) to the Section 
301 tariffs. This response is calibrated to 
not alarm US and other Western investors 
or to create further challenges for the 
domestic economy. Ministry of Foreign 
Affairs spokesperson Wang Wenbin 
told reporters ahead of the expected 
announcement that “China opposes the 
unilateral imposition of tariffs which 
violate World Trade Organization (WTO) 
rules and will take all necessary actions 
to protect its legitimate rights.” China’s 
strong rhetorical response will continue, 
but the economic constraints against more 
forceful action at this stage are significant. 

One option for Beijing would be to 
launch a WTO complaint, although this 
would be lengthy. The WTO’s dispute 
resolution mechanism is frozen due to the 
US’s failure to appoint judges to the appel-
late body. Alternatively, China could take 
reciprocal trade and tariff action against 
the United States. 

US automakers may be particularly 
vulnerable. In past spats with South Korea 

and Japan, carmakers from the two coun-
tries suffered. In Germany, carmakers are 
concerned about potential retaliation due 
to the recent announcement by the Euro-
pean Union to raise tariffs against Chinese 
electric vehicles (EVs), and they lobbied 
against that move. 

In the past, China’s trade policy re-
sponses targeted companies or industrial 
sectors with ample alternative supply. For 
instance, in hitting out against Australia 
over its call for an international inquiry into 
the origins of COVID, China banned im-
ports of Australian coal, switching quickly 
to suppliers from Indonesia and elsewhere, 
but did not target iron ore, where Australia 
is the low-cost – and high-quality – pro-
ducer. Regarding autos, China has vast 
surpluses, and consumers could be per-
suaded to forgo US brands without much 
damage to the Chinese economy (although 
the Chinese joint venture partners of those 
brands would take a hit, too.) 

Alternatively, China could target 
consumer products with additional tariffs 
and other restrictive trade actions, as it 
has done on many occasions. For exam-
ple, in response to the European Union’s 
ongoing anti-subsidy investigation into 
Chinese EVs, Beijing has threatened an 
anti-dumping probe into brandy. This 
key French export supports some 70,000 
workers in the country. French President 
Emmanuel Macron is so concerned about 
a potential loss of sales in China that he 
lobbied China’s leader, Xi Jinping, during 
his recent state visit to France, even gifting 
him several bottles of cognac. 

China has a long track record of tar-
geting agricultural produce for retaliation, 
partly because the agricultural lobby in 
many countries is so strong. Bulk com-
modities, including grains and oilseeds, 
account for around two-thirds of US 
exports to China by value. 

Still, given the stakes, China will likely 
calibrate any retaliation against US com-
panies with extra care. During escalating 
geopolitical tensions, China may be reluc-
tant to expand a trade war with the world’s 
largest economy. Besides, a tit-for-tat trade 
dispute would hurt China disproportion-
ately: China runs colossal trade surpluses, 
and its exports as a share of GDP are 
higher than in the United States. 

Additionally, the European Union’s 
decision to raise tariffs on Chinese elec-
tric vehicles to as high as 38%, poses a 
more immediate concern for the Chinese 
government. European markets account 
for one-third of global exports of Chinese 
EVs, making it a more significant growth 
market than the US. China is likely to 
prioritize its focus on the EU’s tariffs over 
those implemented in the US. 

Further US Policy 
Action 

Businesses should prepare for President 
Biden and former President Donald 
Trump to continue taking tough-on-Chi-
na stances on economic issues ahead of 
the November election. Biden touted his 

Above:  
Secretary Yellen and AmCham China President Michael Hart
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measures as better for US workers, while 
Trump claimed that Biden followed his 
lead and argued that tariffs are needed on 
more products. An escalation of tit-for-
tat measures can significantly damage 
the US-China bilateral relationship and 
warrants careful monitoring. 

Given the broadly bipartisan skepti-
cism toward China, the tariff measures 
were largely welcomed in Congress, 
although Republicans criticized elements 
of the announcement. The response 
reinforces the tough-on-China econom-
ic and national security approach that 
many members of Congress have taken. 
Indeed, Congress is likely to continue its 
actions to restrict the activities of some 
Chinese companies in the United States 
on national security grounds: 

	● The US recently enacted legislation 
mandating TikTok's China-based 
owner, ByteDance Ltd., divest its 
stake in the app within a year or face 
a ban in the United States. This action 
underscores broader concerns about 
Chinese influence and the possibility 
of the Chinese government accessing 
American user data or manipulating 
content to advance its interests. 

	● On May 15, the House Committee on 
Oversight and Accountability favor-
ably reported out the BIOSECURE 
Act, a significant development in the 
ongoing efforts to address national 
security risks associated with Chinese 
firms in health care. Spearheaded by 
Mike Gallagher, the former chair of 
the House Select Committee on Stra-
tegic Competition with the Chinese 
Communist Party, and current Rank-
ing Member Raja Krishnamoorthi (D-
IL), the act prohibits federal agencies 
from contracting with biotech com-
panies in “foreign adversary” nations, 
with a specific focus on Chinese firms. 
The legislation still faces several proce-
dural hurdles but may be incorporated 
into the annual “must-pass” defense 
spending bill that Congress will con-
sider beginning this summer. 

Recommendations  
for Businesses

China is likely assessing options for 
retaliatory action, perhaps structured 

to avoid creating further challenges for 
the domestic economy. However, direct 
action from China against the United 
States carries significant risk. For these 
reasons, we expect the response to 
remain measured and for the fragile sta-
bility that has characterized the US-Chi-
na relationship since the November 2023 
Woodside Summit to remain intact. 
While that does not preclude retaliatory 
responses from China or further US 
economic action, it does suggest that 
the guardrails around the relationship 
broadly remain in place, with continued 
bilateral economic exchanges and mili-
tary-to-military dialogue. 

This escalation in bilateral trade 
relations will nonetheless test the relative 
stability in place since the Woodside 
Summit. These new tariffs are the most 
aggressive action either side has put on 
the other since November, testing the 
strength and durability of the mutual 
desire to avoid letting the relationship 
deteriorate further. 

In this environment, businesses must 
take proactive but nuanced responses to 
manage risks around US-China strategic 
competition, as outlined below. 

Issues and 
Recommended Actions 

Taking Stock 

Businesses must conduct a thorough 
analysis of all stakeholders – investors, 
retailers, suppliers, distributors and 
consumers in both the United States and 
China. This involves mapping out all 
direct and indirect connections to assess 
how each stakeholder might be impacted 
by geopolitical shifts. Understanding 
these relationships is critical as compa-
nies evaluate their current and future 
business planning to mitigate the risk of 
operations being caught in the crossfire 
of tense relations. 

Risk Planning 

Develop a nuanced communication 
strategy that reflects an understanding 
of political, regulatory and geopoliti-
cal landscapes. This should involve not 
only identifying current risks but also 
predicting potential future challenges. 
Scenario planning or other forms of risk 

assessment are crucial to ensure that plans 
are in place for potential fluctuations in 
the bilateral relationship. Communication 
should be flexible and adaptable, with 
prepared responses for various scenarios 
that could affect operations. 

Monitoring Political Developments 
in Real-Time 

Tracking political developments 
directly relevant to a company’s business 
is an increasingly important dynamic. 
Timing matters. The ability to make 
swift adjustments to tactical strategy 
depends on the reliable interpretation 
of emerging political developments, 
whether in Washington, Brussels, 
Beijing or Delhi. Gaining a reliable 
understanding of political developments 
is essential. 

Proactive Public and Government 
Relations 

Engage in proactive communication 
campaigns to inform and shape public 
opinion. This includes regular briefings, 
updates and engagements with policy 
influencers, along with participation in 
public forums to help shape the regulatory 
environment and enhance the company's 
public profile. 

Navigating Decoupling with Strate-
gic Communication 

As economic decoupling may intensi-
fy, communicate a strategic narrative that 
emphasizes the company's commitment 
to both markets. Highlight how the busi-
ness contributes to economic prosperity 
in both the United States and China, 
positioning the company as a bridge be-
tween the two superpowers rather than a 
participant in their rivalry. 

Opportunity-Driven Messaging 

In an environment characterized by 
tension and competition, communicate 
a vision for seizing emerging oppor-
tunities. Focus on how the business is 
well-positioned to leverage innovations 
in technology and new market dynamics. 
Emphasize the company’s role in driving 
future developments in fields like digital 
transformation, AI governance and green 
technology, aligning with global power 
shifts in data and tech.   
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Navigating Cooperation 
and Competition: 
The Essential Role of the US-China 
Aviation Cooperation Program 

The genesis of ACP traces back to the early 
2000s when industry leaders and US gov-
ernment entities recognized the necessity 
for a unified approach to address aviation 
challenges in China. Jackson recalls ACP's 
inception as a pivotal moment to consolidate 
efforts and create a cohesive platform—what 
ACP Executive Director Geoffrey Jackson 
terms a 'Team USA' in aviation—to leverage 
collective resources effectively.

"Before ACP was established, we had 
industry companies in the aviation sector 
doing their thing in China. We also had the 
US government there working on safety is-
sues. But what we found, which was to our 
benefit, is that as a team, you are stronger 
than you are individually," Jackson reflects 
on the program's origins. "By working col-
lectively with our various companies, not 
only the big ones like Boeing, Honeywell, 
GE, Pratt & Whitney, and companies like 
that, but also smaller companies with niche 
expertise, we could achieve more together."

From the beginning, Jackson says, 
ACP's mission has been clear: to facilitate 

joint safety, security, and capacity building 
activities that promote the growth and 
sustainability of China's aviation market. 
This mission aligns closely with broad-
er global aviation objectives, ensuring 
harmonization of standards and practices 
between the US and China. 

Facilitating Cooperation 

Operating under the AmCham China 
umbrella, Geoffrey Jackson underscores 
that the US-China Aviation Cooperation 
Program (ACP) effectively harnesses the 
combined expertise of industry leaders 
and regulatory bodies from both sides of 
the Pacific. Key partnerships with entities 
such as the Civil Aviation Administration 
of China (CAAC), Federal Aviation Ad-
ministration (FAA), and Transportation 
Security Administration (TSA) are pivotal 
to ACP’s success.

Jackson emphasizes, "Our unique 
strength lies in the collaboration between 

public regulators and private industry lead-
ers. By pooling resources and expertise, we 
enhance safety measures and operational 
efficiencies across the aviation ecosystem."

Since its inception, Geoffrey Jackson has 
played a pivotal role in ACP, recognizing that 
the program's success hinges on understand-
ing the value and needs of its members. "We 
rely heavily on the expertise of our member 
companies," Jackson explains. "As with 
any group, AmCham understands that its 
clientele are its members. Close contact with 
them to understand their needs is crucial. 
This applies not only to our US company 
members but also to the Chinese business 
community and regulators."

Milestones and Impact

Over the years, ACP has achieved significant 
milestones, spearheading initiatives that 
underscore its commitment to enhancing 
aviation safety and operational standards 
in China. One of the program’s signature 

By Norris Tangen
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In the high-flying world of aviation, where safety, security, and efficiency are increasingly top-of-
mind for consumers, the US-China Aviation Cooperation Program (ACP) serves as a cornerstone 
of collaboration between two global aviation leaders. Established over two decades ago, ACP 
exemplifies the power of public-private partnership in advancing shared goals and fostering mutual 
understanding in aviation practices. Explore the world of US-China aviation cooperation – and 
competition – with ACP Executive Director Geoffrey Jackson. 

events is the annual Airline Operations 
Safety Symposium (AOSS), which convenes 
senior officials and industry experts from 
both countries to facilitate crucial dialogues 
surrounding aviation safety. 

"Our signature events, such as the Air-
line Operation Safety Symposium (AOSS), 
have evolved over the years and are widely 
recognized within the industry," Jackson 
points out. "AOSS, for example, is a hall-
mark event attended by numerous Chinese 
airlines, demonstrating our commitment 
to safety and collaboration."

Jackson also highlights the upcoming 
Aircraft Airworthiness Safety Symposium 
in Qingdao as another milestone event. 
"This symposium will gather over 150 
participants to address critical issues in 
aircraft manufacturing and airworthiness, 
underscoring ACP's proactive approach in 
shaping the future of aviation safety."

Additional Priorities 
and Initiatives

In addition to its focus on safety, ACP 
places increasing importance on sustain-
ability, particularly concerning aviation 
fuel. "Sustainable Aviation Fuel (SAF) 
is a key area of focus for us as we aim to 
address global climate change concerns," 
emphasizes Jackson.

Looking towards the future, to further 
foster aviation cooperation between the US 
and China, ACP is concentrating on several 
critical areas, Jackson highlights key areas 
of focus: "Activities such as general aviation 
and business aviation remain high priorities 
for ACP," he says. "We've seen significant 
changes in these sectors' requirements and 
growth both in the US and China."

He also underscores the critical role of 
air traffic management in enhancing col-
laboration. "Efficient air traffic connectivity 
is vital for airlines, whether handling cargo 
or passenger flights," Jackson explains. 
"While we share relevant experiences 

with China, we recognize that not all US 
practices are directly applicable due to the 
differing stages of aviation system devel-
opment. Our goal is to foster a system in 
China that is fair, transparent, and efficient, 
promoting regulatory standards that bene-
fit the entire aviation ecosystem."

Cultural Exchange and 
Education

ACP prioritizes cultural exchange and 
education as integral components of its 
mission. Jackson proudly discusses ACP’s 

Geoffrey Jackson has over three decades of experience in international trade and 
development, focusing on US-China relations. Since June 2014, Jackson has served as the 
Executive Director of the US-China Aviation Cooperation Program (ACP) in Beijing, China. 
In this role, he has been instrumental in fostering aviation cooperation and strengthening 
bilateral ties between the United States and China.

Prior to ACP, Jackson had a distinguished career at the US Trade and Development Agency 
(USTDA) in Arlington, Virginia, from January 1990 to May 2014. His tenure at USTDA 
included roles as Director for Policy and Program and Senior Executive Service member 
(2004 to 2014), Regional Director for East Asia (2004 to 2014), Regional Director for Asia 
(1995 to 2004), Regional Director for Europe (1990 to 1995), and Regional Director for 
Africa and the Middle East in 1990.

Jackson's achievements include establishing USTDA’s Program in Central and Eastern 
Europe and working closely with the European Bank for Reconstruction and Development, 
European Investment Bank, and the OECD. He pioneered the creation of three major 
public-private partnerships: the US-China Aviation Cooperation Program (2004), the US-
China Energy Cooperation Program (2009), and the US-China Health Cooperation Program 
(2011), resulting in Presidential recognition and significant increases in US exports.
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Executive Management Development 
Training (EMDT) program, a corner-
stone initiative fostering leadership skills 
among Chinese aviation professionals. 
This program not only equips participants 
with essential industry knowledge but 
also strengthens bilateral ties by nurturing 
future aviation leaders.

"Our EMDT program has been 
instrumental in shaping the careers of 
numerous Chinese aviation officials," 
Jackson notes. "It serves as a testament 
to our commitment to investing in the 
next generation of industry leaders, 
promoting mutual understanding and 
cooperation."

Jackson further focusses on ACP’s 
innovative approach in public diplomacy 
through educational outreach initiatives 
targeting schoolchildren across China. 
This effort, supported by a grant from the 
US Embassy, aims to educate and inspire 
young minds about the aviation industry’s 
societal benefits and career opportunities, 
reinforcing ACP’s long-term commitment 
to China’s aviation sector.

Addressing  
Challenges and Seizing 
Opportunities

Despite geopolitical complexities and 
occasional regulatory challenges, ACP 
maintains robust communication chan-
nels with Chinese regulators, ensuring 

continued collab-
oration and explo-
ration of mutual 
interests.

"Political ten-
sions can impact 
travel and opera-
tions, but our focus 
remains steadfast 
on advancing safety 
and efficiency," 
Jackson acknowl-
edges. "We adapt to 
new realities while 
continuing to foster 
meaningful ex-
changes that benefit 
both nations."

"As China’s avia-
tion sector continues 
to mature, invest-
ments in indigenous 
projects like the 

C919 and ARJ21 present new avenues 
for international collaboration," Jackson 
highlights. "ACP’s role extends beyond 
safety initiatives to include promoting 
sustainable aviation practices and enhanc-
ing operational standards."

US-China Flights and 
Future Prospects

Jackson points to the essential role of air 
travel in fostering cultural exchange and 
economic growth between the United 
States and China. Despite geopolitical 
challenges, the aviation sector remains a 
vital conduit for people-to-people ex-
changes and collaboration.

Following the COVID-19 pandemic, 
the aviation industry faced significant dis-
ruptions globally, including the US-China 
routes. Jackson acknowledges the impor-
tance of an orderly growth strategy for the 
airline sector post-pandemic, highlighting 
ongoing negotiations between US and 
Chinese regulators to optimize flight 
routes and frequency.

"Recovering from the pandemic has 
been a collective effort," notes Jackson. 
"While challenges like the Ukraine war 
impacted polar routes accessibility for 
US carriers, negotiations have resulted in 
agreements ensuring fair competition."

He explains, "The US Department 
of Transportation and the CAAC have 
worked to balance the interests of US 

and Chinese airlines, ensuring equitable 
opportunities while addressing pricing 
and subsidy concerns."

Looking forward, Jackson expresses 
optimism about the future of US-China 
aviation relations and increased flights. 
"Both US and Chinese carriers share a 
mutual interest in expanding flight fre-
quencies," he states. "This reflects growing 
demand and underscores the role of 
aviation in supporting economic ties and 
cultural exchanges."

While there are still concerns around 
current challenges including low seat 
occupancy rates and aircraft availability, 
Jackson highlights ongoing efforts by 
airlines to match supply with demand ef-
fectively. "US carriers are keen to increase 
flight frequencies as demand rebounds," 
he notes. "This aligns with our mission to 
facilitate greater connectivity and collabo-
ration in the aviation sector."

Charting the Future

Looking ahead, Jackson acknowledges 
the evolving landscape of global aviation, 
particularly with China's emergence as 
a formidable player in aircraft manufac-
turing. As China advances its indigenous 
aviation projects like the C919 and 
ARJ21, Jackson anticipates shifts in mar-
ket dynamics that could influence ACP’s 
future focus areas.

"The rise of Chinese aircraft man-
ufacturers presents both opportunities 
and challenges for US-China aviation 
relations," Jackson reflects. "While compe-
tition may intensify, our role in facilitating 
dialogue and information sharing through 
ACP remains crucial."

He underlines the need for adaptive 
strategies to navigate these changes, 
suggesting that ACP’s role may evolve 
to encompass broader industry forums 
or new focus areas aligned with emerg-
ing aviation technologies and sustain-
ability practices.

Ultimately though, Jackson says he 
envisions a promising trajectory for 
US-China aviation cooperation, driven 
by shared interests in innovation and 
economic growth. "We will remain 
committed to our core mission of safety, 
security, and capacity building," affirms 
Jackson. "Our collaborative efforts not 
only strengthen US-China ties but also 
contribute to the broader global aviation 
community."   

Above:  
AmCham China launches second session of Aviation Culture & Education 
Accelerator with Boeing's 'Soaring with Your Dreams' in Zhoushan

Photo courtesy of Boeing China
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Charting the Course:
Alvin Liu on Leading Boeing China

Could you briefly introduce your background 
and role as President of Boeing China?

Alvin Liu:

I’ve dedicated my career to helping multi-
national companies develop relationships, drive 
innovation, and achieve lasting success in China. 

This work has given me a first-hand view of 
the evolving political environments, economic 
shifts, and technological advances that have 
shaped the US-China relationship, and a deep 
appreciation for the enormous impact it has 
on both countries and the world. Boeing has 
embodied this dynamic for over half a century, 
proudly supporting China in building a world-
class air travel system that has kept pace with its 
rapid economic growth. 

As President of Boeing China, I’m responsi-
ble for steering our long-term vision, overseeing 
strategic operations and engagements, and 
ensuring we remain a pivotal player and partner 
in this crucial market.

Since joining Boeing in 2022, what are some 
of the best lessons you’ve learned or advice 
you’ve received during your career?

Alvin Liu:

Navigating the complexities of the Chinese 
market has taught me the value of adaptability 
and resilience in leadership. The best advice 
I’ve received is to always prioritize integrity and 
transparent communication, which are essential 
for fostering trust and long-term success. It’s no 
secret that the last few years have been tremen-
dously challenging for Boeing in China, but 
the relationships we’ve forged with government 
agencies, our customers, and partners have re-
mained strong, and our long-term commitment 
to the market has never wavered. 

Alvin Liu was named President of Boeing China in September 2023. He serves 
as Boeing’s senior in-country executive, leading company-wide activities and 
supporting the development and implementation of Boeing’s China strategy. Liu is 
also responsible for leading government and community engagement, supporting 
new business and industrial partnerships, and expanding Boeing’s relationships 
with stakeholders in China. He reports to Dr. Brendan Nelson AO, president of 
Boeing Global. Liu joined Boeing in 2022 as Executive Vice President of Government 
Operations, Boeing China and was responsible for building and strengthening 
partnerships with government stakeholders in China. Previously, Liu had two 
decades of senior leadership experience with Ford Motor Company, serving as vice 
chairman of the company’s Greater China Operations and vice president of Ford 
International Market Group. Liu previously also held leadership roles at Chrysler 
Corporation and DaimlerChrysler AG. Liu earned his master’s degree in international 
relations and his Juris Doctor from Marquette University in the United States.

Photo courtesy of Boeing China
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How would you describe your leadership style?

Alvin Liu:

I believe in leading by example and cultivating a 
culture of openness and teamwork. My approach is 
collaborative and strategic, encouraging everyone to 
contribute ideas and expertise and ensuring that our 
actions create a real impact. Integrity and trans-
parency are fundamental to my decision-making 
process, as they build trust and respect within the 
team. I also prioritize sustainability and community 
engagement, aiming to make a positive impact with-
in our organization and in the broader society. 

What are Boeing China’s primary goals, 
and what strategies are you implementing to 
achieve them?

Alvin Liu:

Boeing’s top priority globally is strengthening 
safety and quality in everything we do. In China, 
we’re supporting this by improving quality control 
processes, providing more training to employees 
and suppliers, and ensuring we’re creating a culture 
where employees feel safe and empowered to speak 
up with ideas or concerns. 

Our more China-specific priorities are cen-
tered around supporting our customers with 
industry-leading products and services, fostering 
mutually beneficial partnerships, and innovating 
and investing toward a more sustainable future for 
air travel. Our strategy includes investing in Chi-
nese industry partners to expand manufacturing 
capabilities and stabilize the global supply chain. 
Our recently expanded composite parts facility in 

Tianjin is a good example of this. We’re also en-
hancing service offerings in areas like flight training 
and digital aviation technology, such as upgrading 
simulators at our Shanghai Training Campus and 
partnering with the CAAC to launch a new naviga-
tion-data system. 

Additionally, we’re advancing sustainability by 
developing innovative solutions like biomaterials and 
optimized air traffic management, while also deep-
ening our commitment to education initiatives that 
support the next generation of aviation professionals.

How do you foresee the aviation industry 
evolving in China over the next decade, and 
how is Boeing preparing for these changes?

Alvin Liu:

Our latest forecasts show China will add 8,560 
new commercial airplanes over the next 20 years, 
more than doubling its fleet size and becoming the 
world’s largest domestic market for commercial avia-
tion. Importantly, three-fourths of those new deliver-
ies will be single-aisle jets like the 737 MAX family. 

China’s growing fleet will also generate demand 
for $675 billion in aftermarket services and require 
nearly half a million new pilots, technicians, and 
aviation professionals. Based on current trends and 
feedback from our Chinese customers, versatility in 
fleets is key. So, we’re making sure we continue to 
offer the most versatile, fuel-efficient range of air-
planes. From the 737 MAX to the 787 Dreamliner to 
the 777 Freighter, all are ideally suited to move seam-
lessly between domestic and international markets. 

Meanwhile, we’re focusing our research and 
development efforts on sustainability initiatives, 
expanding our aftermarket service capabilities, and 

Above: Alvin Liu 
attends the 3rd 
Aviation Logistics 
Forum co-hosted 
by AmCham China, 
ACP, Boeing, and the 
Shenzhen Airport 
Group

Photo courtesy of 
AmCham China
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In the rapidly evolving landscape of US-China relations, few sectors embody the dynamic interplay of 
cooperation and competition like the aviation industry. At the forefront of this complex environment is Alvin 
Liu, Vice President of Boeing Global, President of Boeing China, AmCham China Board of Governors member, 
and Co-Chair of the Chamber’s US-China Aviation Cooperation Program. With over two decades of 
leadership experience and a deep understanding of the Chinese market, Liu is steering Boeing through both 
challenges and opportunities, reinforcing its commitment to innovation, safety, and sustainable growth. 

ensuring all these strategies align with China’s aviation 
growth plans.

How do you build and maintain crucial relationships 
with government and community stakeholders?

Alvin Liu:

Commercial aviation is, at its heart, about bringing 
people together. At Boeing, we always strive to reflect 
that ideal in the ways we do business. Here in China, 
we’ve spent more than 52 years creating connections 
based not just on products and purchases, but on part-
nerships and progress. This approach hasn’t changed. 
Lasting relationships are created from a foundation of 
mutual respect and trust. I believe we build that foun-
dation by listening first, communicating honestly, and 
finding ways to work together toward common goals. 
Community engagement activities, such as Soaring with 
Your Dream, Newton Flight Academy, and aviation 
science education support, exemplify Boeing's commit-
ment to investing in the local community and nurturing 
the next generation of leaders and talent. 

What are some of the key issues AmCham China 
should focus on to support members and foster 
US-China business relations?

Alvin Liu:

The US-China bilateral relationship is at a critical 
juncture. Now, more than ever, US business leaders in 
China need to speak with a unified voice and act with 
strategic focus to secure our long-term future. I believe 
AmCham China should focus on fostering an envi-
ronment of transparency and mutual understanding 
between American and Chinese businesses and the 
government agencies we rely on. 

AmCham China’s US-China Aviation Cooperation 
Program (ACP) is a great example of this. This initiative 
is specifically set up to strengthen safety, capacity, and 
efficiency in China’s aviation system and promote bilat-
eral trade relations between the US and China.

As the Co-Chair of the ACP, I’m dedicated to 
expanding its role in fostering cooperation between the 
FAA and CAAC and promoting the mutual economic 
benefits of a thriving global air travel industry. 

As a member of the Board of Governors, what is 
your vision for the future of AmCham China? 

Alvin Liu:

My vision for AmCham China is for it to become 
a more inclusive and effective advocate for construc-
tive US-China economic relations. I believe we can do 
that by increasing engagement with current members, 
partnering with a wider collection of like-minded 
advocacy groups, and leveraging our shared capabili-
ties to provide more actionable insights and valuable 
support for us all.

As Co-Chair of the ACP, what are your current 
priorities, and how do you plan to address them 
with the CAAC and other stakeholders?

Alvin Liu:

My current priorities for the ACP are concentrated 
on enhancing aviation safety, improving operational 
efficiency, and promoting sustainable practices. To do 
that we’re focusing on increasing technical exchanges and 
training programs to elevate safety standards, optimizing 
air traffic management to boost efficiency, and advanc-
ing sustainable aviation fuels. These initiatives are being 
pursued in close collaboration with the CAAC and other 
stakeholders, leveraging our combined expertise to drive 
meaningful progress in the aviation sector. 

What are the key challenges and opportunities 
you foresee for the ACP in the coming years, 
particularly in the context of the evolving global 
aviation landscape?

Alvin Liu:

Some key challenges I expect us to face include 
navigating regulatory shifts, addressing environmental 
concerns, and mitigating geopolitical tensions. These 
obstacles, however, also provide excellent opportunities 
for innovation, collaboration, and taking a leadership 
role in sustainable aviation practices. By working to-
gether, I believe we can turn these tough challenges into 
positive advancements for the aviation industry and for 
US-China relations.   
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On June 6, 2024, the State Council released 
the final version of the Fair Competition 
Review Regulations (the “regulations), in 
an effort to “unify the domestic environ-
ment” and level the playing field between 
state-owned and private companies.

The regulations, which are based on 
China’s Anti-Monopoly Law, will require 
administrative authorities to conduct fair 
competition reviews when drafting laws, 
administrative regulations, local regula-
tions, rules, normative documents, and 
policy measures (hereinafter collectively 
referred to as policy measures), to ensure 

that they do not unfairly favor certain 
market entities. The new regulations will 
come into effect on August 1, 2024.

Fair Competition 
Review Standards

The regulations prohibit drafting author-
ities from including any content in policy 
measures that may negatively impact 
market access, the free flow of goods and 
resources, production and business costs, 
or production and business activities. 
Policy measures found to contain any 
such content during the review process 
(or that do not qualify for the exemptions, 
see below) will not be issued.

Specifically, the following content that 
may directly or indirectly restrict market 
access and exit cannot be included:

	● Illegally setting approval procedures 
for industries, fields, businesses, and 
other areas, outside the negative list 
for market access;

	● Illegally setting or granting franchise 
rights;

	● Restricting the business, purchase, or 
use of goods or services provided by 
specific operators;

	● Setting unreasonable or discrimina-
tory conditions for market entry or 
exit; or

By Arendse Huld

China’s New Fair Competition China’s New Fair Competition 
Review Regulations: Will Review Regulations: Will 
They Improve the Business They Improve the Business 
Environment?Environment?
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	● Other content that directly or indi-
rectly restricts market access and exit.

They also cannot include the following 
content that may restrict the free flow of 
goods and resources:

	● Restricting the entry of non-local or 
imported goods and resources into 
the local market or hindering local op-
erators from moving out, or goods and 
resources from being exported;

	● Excluding, restricting, forcing, or 
indirectly forcing non-local operators 
to invest or set up branches locally;

	● Excluding, restricting, or indirectly 
restricting non-local operators from 

participating in local government 
procurement and bidding;

	● Setting discriminatory fees, standards, 
prices, or subsidies for non-local or 
imported goods and resources;

	● Setting discriminatory requirements 
for non-local operators in terms of 
qualification standards, regulatory 
enforcement, and so on; and

	● Other content that restricts the free 
flow of goods and factors.

Without a legal or administrative regula-
tory basis or State Council approval, they 
also cannot include the following content 
that affects production and business costs:

	● Granting tax incentives to specific 
operators;

	● Granting selective or differential 
fiscal rewards or subsidies to specific 
operators;

	● Granting specific operators preferen-
tial treatment in obtaining resources, 
administrative fees, government funds, 
social insurance fees, and so on; and

	● Other content that could affect pro-
duction and business costs.

Finally, they cannot include any of the 
following content that affects production 
and business activities:

	● Forcing or indirectly forcing operators 
to engage in monopolistic behavior 

or providing convenience for such 
behavior;

	● Setting government-guided prices or 
government-set prices beyond legal 
limits, providing preferential prices for 
specific operators;

	● Illegally intervening in the price levels 
of goods and factors regulated by the 
market; and

	● Other content that could affect pro-
duction and business activities.

The regulations provide exemptions 
in which the authorities are permitted to 
include content that could be deemed to 
restrict competition in policy measures. 
However, to do so, there must be no alter-
native plan that has a less negative impact 
on fair competition, and the authorities 
must determine a reasonable implementa-
tion period or termination conditions.

Specifically, authorities can still include re-
strictive content in the following scenarios:

	● To safeguard national security and 
development interests;

	● To promote scientific and technolog-
ical progress and enhance national 
innovation capabilities;

	● To achieve social public interests such 
as energy conservation, environmental 
protection, and disaster relief; and

	● Other circumstances as stipulated by 
laws and administrative regulations.

China’s newly introduced fair competition review rules seek 
to improve the business environment and break down local 
protectionism by prohibiting authorities from including 
discriminatory provisions when drafting local policies and 
regulations. Under the rules, local policy measures cannot 
include content that could restrict market access or the free 
flow of goods, or adversely impact production costs or business 
activity. However, certain exemptions provide potential cover 
for local governments to pass discriminatory measures, 
nonetheless. The Quarterly explores impact of the new rules on 
business operating in China. 
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If authorities wish to employ these 
exemptions when drafting policy mea-
sures, they must also provide a detailed 
explanation of the circumstances for the 
fair competition review.

Review Procedures

Under the regulations, policy measures 
must undergo a fair competition review 
by a relevant government authority. 
Which government authority is responsi-
ble for carrying out the review depends on 
which unit drafted the law in question:

	● Policy measures issued by government 
departments must undergo fair com-
petition review by the drafting unit 
during the drafting stage.

	● Policy measures jointly issued by mul-
tiple departments shall undergo fair 
competition review by the lead draft-
ing unit during the drafting stage.

	● Policy measures issued by the people’s 
governments at the county level or 
above or submitted to the people’s 
congresses or their standing commit-
tees at the same level for deliberation, 
must first undergo a preliminary 
review by the drafting authority and 
then be submitted to the market regu-
lation department for review.

Authorities conducting the reviews 
are also required to seek the opinions 
of relevant operators, industry associa-
tions, chambers of commerce, and other 
stakeholders on the potential impact of 
the policy measures on fair competition. 
If the interests of the general public are 
involved, they must also seek opinions 
from the public.

The State Administration of Market 
Regulation (SAMR) is responsible for 

overseeing the fair competition review 
system and supervising the relevant au-
thorities in carrying out reviews.

Potential Impact on 
China’s Business 
Environment

The new regulations ostensibly address 
issues surrounding fair competition for 
private companies, by explicitly prohib-
iting certain types of anti-competitive 
clauses from being stipulated in local laws 
and regulations. Foreign companies in 
particular have long had concerns over 
equal access to government bidding and 
market access to certain industries.

The central Chinese government has 
been striving to improve the business 
environment in China for private compa-
nies, issuing a series of measures aimed 
specifically at foreign companies. Some 
municipal and regional governments 
have also issued similar plans to boost 
the local business environment, including 
Shanghai and the Greater Bay Area. These 
measures invariably include commitments 
to expand market access and ensure equal 
access to foreign companies in govern-
ment bidding processes.

The new regulations form part of Chi-
na’s long-term efforts to establish a “nation-
al unified market”, an initiative that seeks to 
break down local protectionism and market 
segmentation by standardizing rules and 
regulations across different regions.

Local protectionism has been a major 
issue in China in the past, as growth 
incentives have led provincial and munic-
ipal governments to favor local companies 
in areas such as government incentives, 
procurement, and market access. Ensur-
ing fair competition has been a crucial 
part of the national unified market push, 
and as a result, the central government 

has been building its fair competition 
review system since 2021.

While the new regulations address 
some of the issues faced by foreign and 
non-local companies, the clauses on 
exceptions provide a significant amount 
of leeway for local governments to pass 
discriminatory laws, if they can provide 
evidence that they are in the service of 
national security or certain technological, 
economic, or social benefits. In particular, 
the clauses that allow anti-competitive 
policy measures to be passed in order 
to promote scientific and technological 
progress and enhance national innovation 
capabilities, or for the interest of energy 
conservation or environmental protec-
tion, could create conflicting incentives 
for local governments.

The exceptions may also make it dif-
ficult for foreign or non-local companies 
to contest proposed policy measures, 
as a local drafting authority can use the 
relative ambiguity of the language to its 
advantage when arguing for anti-com-
petitive clauses.

Meanwhile, the restrictions on local 
governments from offering preferential 
treatments, such as tax incentives or 
subsidies, without proper legal or admin-
istrative approval can significantly impact 
foreign investors. Foreign investors must 
be vigilant during negotiations with local 
governments, understanding that any 
promises of special tax breaks, subsidies, 
or other financial incentives may not 
hold up if they violate fair competition 
regulations. This regulatory environment 
aims to create a level playing field but 
may introduce uncertainty for companies 
who seek these advantages as part of their 
investment strategy.

Foreign investors should therefore en-
sure that all agreements comply with nation-
al regulations to avoid potential nullification, 
thereby affecting their financial planning 
and long-term business strategies.   

"While the new regulations address some of the 
issues faced by foreign and non-local companies, 
the clauses on exceptions provide a significant 
amount of leeway for local governments to pass 
discriminatory laws."
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AmCham China Committees and Co-Chairs

Agriculture Committee 8

Yong Gao , Bayer

Automotive Committee 1

Jun Jin , PwC

Lynn Luo , General Motors

Business Sustainability Committee 11 

Jing Wu , UPS 

Chinese Government Affairs 
Committee 12

Bing Zhou , Intel

Qiang Lv , Abbott

Cosmetics and Nutrition Committee 2

Jane Yan , Amway

Chunhui Xu, GCC CNPERMIT

Frida Liu , Kenvue

Edison Chen , Estee Lauder

Education Committee 3

Jingyu Wang, Beijing Global Gateway,
Uni. of Notre Dame

Fran Liu, University of Minnesota China 
Office

Katie Beck, Western Academy of Beijing

Election Committee 6

William Zarit, The Cohen Group

Energy Committee 9

Sue Wang , Honeywell

Grace Chen , Aspen Technology

Li Yanzhong, ICF

Export Compliance Working Group 7

Mark Cao , Hewlett Packard Enterprise

Ken Nichol , Gulfstream Aerospace

Wang Wei , Westinghouse Electric Company

Financial Services and Insurance 
Committee 1

Erin Zhang , Goldman Sachs

Viki Huang , State Street

Outbound investment Sub-Committee 

Kenneth Zhou , Wilmer Cutler Pickering 
Hale and Dorr

Food & Beverage Committee 8

Xiaokun Li , Coca-Cola     

Alice Fan , Pepsi

Henry Xu , Starbucks

Healthcare Industry Committee 10

Irene Hsu , Amgen

Alice Xu , Boston-Scientific

Human Resources Committee 3

Charise Le , Schneider

Michelle Zhang , Pfizer

Charles Shao , Korn Ferry

Annie Wang , Bayer

Janet Chen , Microsoft

Visa Sub-Committee 

Becky Xia , Fragomen

ICT Committee 4

Joanna Mao , United States Information 
Technology Office (USITO) 

Wenjie Gu , Zoom 

Legal Affairs Committee 1

Zhaoqi Cen , Zhong Lun Law Firm

Tracy Doherty-McCormick , Boeing

Susan Munro , K&L Gates

Scott Palmer , Perkins Coie

Manufacturing, Customs, Supply 
Chain and Sourcing Committee 4

Craig Abler , Boeing

Jonathan Kendrick , Pacific Resources 
International (PRI) 

David Song , Cummins

Marketing, Advertising, 
and PR Committee 2

Fiona Huo , The Economist Group

Peter Zhong , Edelman China

Media and Entertainment Committee 2

Charles Shi , Universal Parks

Policy Committee 13

Lester Ross , WilmerHale LLP

Travis Tanner , GreenPoint Group

Real Estate and Development 
Committee 2

Vacant

SMEs & Entrepreneurs Committee 4

Zach Ebling , Booyah Education

James Nobles , Bizarre Beijing

Sports Committee 1

Tony Qi , Major League Baseball

Kenneth Li , Waitex Group

Tax Committee 1

Jessia Sun , EY

US Government Relations Committee 13

William Zarit , Cohen Group

Women Professionals Committee 4

Su Cheng Harris-Simpson , SCHS Asia

Frances Yu , Amway

Lin Gao , Message Coach 

Young Professionals Committee 1 

Connie Feng , ExxonMobil China

Central China Chapter

CGAC Committee 14

Jun Hu, Synopsys (Wuhan) Co., Ltd.

Education Committee 14

Christopher Rehm , Wuhan Yangtze Inter-
national School

Training Committee 14

Scott Shaw , LifePlus Worldwide

Northeast Chapter

Education Committee 16 

Richard Swann , Dalian American Interna-
tional School and Dalian Huamei School

Andrew Zepf, Maple Leaf Foreign National 
School Dalian

Human Resources Committee 17

Vacant

Legal, Tax, and Accounting 
Committee 17 

Nicole Wang , Vialto Partners

Sylvia Xu , PwC

Women Professionals Committee 16

Vicky Guo, Fraser Suites Dalian

Tianjin Chapter

Chinese Government Affairs 
Committee 18

Bo Yu, PwC Tianjin Branch

Cathy Yan, PPG Coatings (Tianjin) Co., Ltd. 

Education Committee 20

Wei He, The Tianjin Juilliard School

Jason Wang, Cheersyou International 
Consulting

Chuck Yang, Fayao Education

Manufacturing & Sustainability 
Committee 19

Marcus Williams , Boeing Tianjin 

Chris Yan, OTIS Elevator (China) 

Tianjin Culture & Lifestyle 
Committee 20

Humphrey Wang, Tianjin Pher Food Bever-
age Management 

Rebekah Erickson, Tianjin Renew Life 
Sports 

Leo Luan, Leying International Camp

Real Estate Committee 18

Dannie Mu , The Executive Center

Lv Weiran, Colliers International Property 
Services (Tianjin)

Women Professionals Committee 19

Linda Liu, NXP Semiconductors

Golden Zhang , Tianjin Amcare Women’s & 
Children’s Hospital

Cooperation Programs

US-China Aviation Cooperation 
Program 7 

Alvin Liu , Boeing 

Noel E. Arbis , FAA 

US-China Energy Cooperation 
Program 9

Maggie Jia , Cheniere 

Yumin Yang , ConocoPhillips

Ma Li , ECP

US-China Healthcare Cooperation 
Program 10

Roberta Lipson, United Family Healthcare

Rong Zheng, Merck Healthcare

Edward Wang , HCP

AmCham China’s Committees are the lifeblood of our advocacy, industry relations, and community development. We have Committees focusing 
on industry sectors, corporate functions, and special issue-based interests that well represent American businesses operating in China as well as 
the active membership of our community. Committees allow members to:

• Use AmCham China as a platform to drive foreign companies and industry-based advocacy eff orts
• Hold dialogues with regulators and industry stakeholders to infl uence the business environment
• Share information and ideas specifi c to their industries
• Meet like-minded people for professional development
• Generate contacts for business development

If you are interested in joining any of our Committees, please contact the corresponding member of staff  listed below.

Supporting Staff

1. Ada Yang ayang@amchamchina.org

2. Dandan Li dli@amchamchina.org

3. Melody Wen mwen@amchamchina.org

4. Yin Yu yyu@amchamchina.org

5. Yoyo Wu ywu@amchamchina.org

6. Connie Zhao czhao@amchamchina.org

7. Yiming Li  yli@amchamchina.org

8. Cynthia Zhai  czhai@amchamchina.org

9. Lucinda Liu lliu@amchamchina.org

10. Edward Wang ewang@amchamchina.org

11. Yuning Xu yxu@amchamchina.org

12. Weijia Zhang wzhang@amchamchina.org

13. Elliott Johnson ejohnson@amchamchina.org

14. Lina Wang lwang@amchamchina.org

15. Mora Zhang mzhang@amchamchina.org

16. Melody Li  mli@amchamchina.org

17. Alice Xin  axin@amchamchina.org

18. Amanda He  amandahe@amchamchina.org

19. Linda Cheng lcheng@amchamchina.org

20. Christine Chen Christine.chen@amchamchina.org
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Women Professional 
Committee:  
Energy Management Event

On April 10, AmCham China’s Women Professional Com-
mittee hosted a workshop on energy management strategies 
tailored for professional women. Michael Hart, President 
of AmCham China, opened the event, followed by Lin Gao, 
Executive Coach and CEO of Message Coach, who led the 
main session on effective energy management techniques. 
A Q&A panel discussion with Lin Gao and Gloria Xu from 
Albemarle addressed participants' questions on navigating 
professional challenges. The workshop concluded with a 
raffle and closing remarks, offering attendees networking 
opportunities.

To join the Women Professional Committee, contact  
Yu Yin at yyu@amchamchina.org. 

Healthcare Industry Group &  
Legal Affairs Committee: 
BIOSECURE Act Read Out

On May 9, AmCham China hosted a sold-out event to discuss 
the implications of the BIOSECURE Act, which restricts US 
companies from engaging with biotechnology firms from coun-
tries like China, Russia, Iran, and North Korea. Experts includ-
ing Xin Tao, Anne Wang, Zhiyun Yu, and Hong Zhang analyzed 
the Act's scope, potential impacts on biotech innovation, and 
investment strategies. Organized by AmCham China’s Legal 
Affairs and Healthcare Industry Committees, the event provided 
guidance on navigating the evolving legislative landscape.

To learn more about the Legal Affairs Committee, contact  
Ada Yang at ayang@amchamchina.org

To learn more about the Healthcare Industry Group, contact 
Cheryl Lin at clin@amchamchina.org

Spring is always a busy season for AmCham China, and this year has been no exception. Over the 
past few months, AmCham China’s 30+ industry Committees have hosted a range of events for 
membership, from the launch of the MSSC Committee’s Supply Chain Navigator Program to the 
Education Committee’s Study Abroad Seminar. Join the AmCham China Quarterly as we look back 
at some of the most memorable events of the last quarter.

AmCham China’s AmCham China’s 
Committee Highlights: Committee Highlights: 

Discover the Latest!Discover the Latest!

Above:  
Attendees of the Energy Management Event including speakers Lin 
Gao and Gloria Xu

Photo courtesy of AmCham China

Above:  
AmCham China members join the BIOSECURE Act read out event

Photo courtesy of AmCham China
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Above:  
Erin Metcalf from EducationUSA at the US Embassy Beijing

Photos by Jin Peng

Above:  
Attendees touring the Boeing Tianjin Composites factory 

Photos courtesy of AmCham China

MSSC Committee:  
Navigator Program Factory Tour 

On May 10, AmCham China’s Education Committee held a “Get 
Ready to Study in the US” seminar at its Beijing offices, offering 
a comprehensive guide for prospective international students. 
Speakers included Education Committee Co-Chair Fran Liu 
from the University of Minnesota, Erin Metcalf from Educa-
tionUSA at the US Embassy Beijing, and Annie Kennelly from 
the US Embassy Beijing, who discussed trends and policies for 
studying in the US. Stephanie Tong from United Airlines and 
Cui Tao from Mastercard provided financial and travel security 
tips. During the panel discussion, Liu was joined by Jingyu Wang 
from the University of Notre Dame Beijing, Frank Au from 
PacificPine Sports, and Sumin Lai from ETS China.

To learn more about the Education Committee, contact  
Melody Wen mwen@amchamchina.org

Education Committee:  
Getting Ready to Study Abroad 

Seminar 

On May 30, the MSSC Committee’s Navigator Program 
brought participants on an exclusive factory tour of Boeing 
Tianjin Composites (BTC). Beyond the tour, this quarter also 
saw the launch of the Navigator Program, a new five-month 
initiative aimed at cultivating young professionals in the 
manufacturing and supply chain industry. During the tour, at-
tendees witnessed BTC’s operational excellence and corporate 
culture firsthand, with presentations from Dan Park, BTC’s 
General Manager, and Lisa Ma, Procurement Leader. Special 
thanks to MSSC Co-chairs Craig Abler and David Song for 
organizing the event.   

To learn more about the MSSC Committee or the Navigator 
Program, contact Yu Yin at yyu@amchamchina.org.
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LIVE IT UP WITH MEMBERS-ONLY 
DISCOUNTS

Get the most from your AmCham China membership through exclusive 
discounts on products and services from your fellow members. Bring your 

AmCham China membership card with you, and start enjoying the benefi ts of 
the Member Discount Program today!

www.amchamchina.org/exclusive-discount-program

To become a partner, contact Dandan Xie at (8610) 8519-0882, or send an email to: dxie@amchamchina.org
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