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Chair’s Message

The release of our latest China Business Climate Survey Report comes at a pivotal moment in the US-China relationship, a
relationship that remains the most consequential bilateral dynamic in the world today. This year’s report is particularly timely,
coinciding with President Trump’s return to the White House, amid heightened uncertainty for US companies in China. While
challenges and complexities are anticipated in the months ahead, one thing remains clear: a stable and constructive US-China
relationship, with economic and trade ties at its core, is critical not only for the prosperity of both nations but also for global economic
stability.

For more than four decades, US firms have been integral to China’s economic transformation, contributing through investment,
innovation, and partnership. Beyond economic gains, American companies have driven progress in areas like technological
advancement and the adoption of international best practices in compliance, from environmental sustainability to anti-corruption
and labor rights. Today, China is a vital consumer market for many of our members and a critical link in their global innovation and
supply chain networks.

While the pandemic is now firmly in the rearview mirror and business confidence is recovering, the broader geopolitical landscape
remains fraught with challenges. In this context, understanding the perspectives, concerns, and priorities of our member companies
regarding their operations in China has never been more important.

The American Chamber of Commerce in China has been conducting business environment surveys for over 25 years. This

report, our 27th annual edition, captures the collective insights, concerns, and priorities of our member companies, providing a
comprehensive picture of the current business environment. By aggregating these perspectives while also highlighting historical
trends, we aim to foster mutual understanding and drive actionable change. Our goal is to support the continued success of American
companies in China while contributing to a more transparent, predictable, and equitable business environment.

Ultimately, this report is not just a snapshot of the present; it is a tool for shaping the future. By providing data-driven insights to
policymakers in both countries, we hope to strengthen the foundations of a positive and sustainable economic relationship between
the United States and China.

Thank you to all our member companies who contributed to this year’s survey. Your insights are invaluable in shaping our advocacy
efforts and reinforcing the vital role American enterprises play in this ever-evolving relationship.

Alvin Liu
Chair, AmCham China
January 2025
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Executive Summary #f A

As the pandemic’s effects recede, the global recovery remains fragile,
hindered by rising trade protectionism, escalating geopolitical tensions, and
other risks. In this challenging and unpredictable environment, the financial
performance of our member companies reflects a mix of resilience and
ongoing hurdles. While 46% reported being profitable or very profitable,
another 36% only broke even, and 18% operated at a loss.

US-China relations remain critical for most respondents, with 87%
emphasizing the importance of constructive bilateral ties to their operations
in China. However, 51% expressed concerns about further deterioration in
2025, the highest level in five years, driven by geopolitical developments,
policy uncertainties, and trade tensions.

China remains a key investment destination for many, with nearly half of
respondents ranking it among their top three global priorities. However,
fewer companies now view China as their primary destination, and 21%
no longer listed China as a preferred investment destination. Meanwhile,
the proportion of companies relocating production or procurement
outside of China has increased, driven by geopolitical concerns, the policy
environment, and tempered business optimism over the next two years.

Regulatory challenges remain a significant concern, with uneven regulatory
enforcement, unclear legal frameworks, and compliance risks ranking

high among member challenges. Meanwhile, 32% of respondents reported
unequal treatment compared to local enterprises, particularly in market
access and public procurement, with the Tech and R&D sector most
affected.

Human resources challenges also weigh heavily on member companies, with
rising labor costs and difficulties in recruiting and retaining talent, especially
for China-based roles sourced from abroad. Organizational transformation
and restructuring have emerged as a new focus area for HR strategies in
response to the increasingly complex operating environment.

Despite these challenges, member companies are increasingly prioritizing

their social responsibilities, with nearly 90% implementing ESG strategies in
their China operations. Community contributions have risen in prominence,
alongside governance and business ethics, as areas of focus in ESG practices.
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Key Findings i yig5iA :

1. 2024 Financial Performance: Profitability Remains Similar to

For the third year in a row, our responding companies on average have found

profitability elusive. While 8% reported being very profitable and 38% said they

were profitable, an additional 36% reported only breaking even and a further 18%
reported either a loss or a large loss. This trend has been largely consistent since 2022.
Companies in the Services and Consumer sectors were those reporting the largest
challenges in terms of profitability, while relatively more companies in the Tech and

R&D and Resources & Industrial sectors reported being either profitable or very

profitable.
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Figure 10. How would you characterize your company’s financial performance in China in 2024?
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2. US-China Relations: Crucial to Almost All Responding Members,

with Increasing Number of Companies Concerned about

Future Outlook

87% of responding companies believe that positive bilateral relations are either

extremely important or very important to their businesses in China, up 5pp

compared with 2023. In the Tech and R&D sector, this proportion is as high as 95%.

However, due to a series of factors including the anticipated 2025 change of

US administration, tightening of China-related policies, and the frequent

countermeasures taken by both the US and China, 51% of responding companies
believe that bilateral relations may continue to deteriorate in 2025, reaching the

highest level in the last five years.
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Figure 67. Importance of positive bilateral relations between the US and China to

your company’s business growth in China
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3. Business Challenges: Rising Bilateral Tensions Remains the Top Challenge
with Increasing Regulatory Concerns Among Responding Companies

Against the backdrop of a challenging outlook for US-China relations, 63% of responding
companies regard rising tensions in US-China relations as the top challenge in operating
in China. This proportion far exceeds that of other challenging factors, and this challenge

has been at the top of the list for five consecutive years. The second biggest challenge is

competition from Chinese companies (39%).

Meanwhile, the impact of the policy environment on business operations is significant, with

regulatory compliance risks and the inconsistent regulatory interpretation and unclear laws
& enforcement regarded as the third and fourth biggest challenges in 2025, respectively.
While not listed in the top five, 21% of respondents also expressed concerns about

overcapacity in the industry.

3. ridk PR : R

AR A GKME 2

PR, 325N R 7T H AL

ERPRREETELRMHERT, 63% 132V
A 5 F R SRS B A AR 28 T I ) 1

PRAK, o Pz PR AR IR 3R, B S ARSI o
RLBEE KPR AR 2K B R E L5249 (39%) o

5 BRIy, BRI 2B

ST B0

52 RIS R AR AR AT A — 2/ *HH
TS IR 32 93 BIAR 2025 419 55 = A58 U KBk K.
21% K932 Vi f M5 T L™ BE L R 2R 4B IR,

Figure 15. Please select your TOP FIVE business challenges in China
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4. Intent to Invest: Nearly Half of Responding Companies Rank China
as the First or Top Three Near-term Global Investment Priority

This year, nearly half of the responding companies ranked China among their top three
global investment destinations. However, the proportion of companies that listed China as
their top investment destination (including those with business only in China) decreased
by 6pp compared with the previous year. Additionally, the proportion of companies

that no longer listed China as a preferred investment destination has doubled to 21%
compared with before the pandemic.

China’s position in companies’ global investment strategies has seen a decline to some
extent. Influences from geopolitical factors and policy environment aside, weakened
business prospects over the next two years also contributed to this decline. This year's
survey reveals that responding companies are generally less optimistic about the next two
years compared to their outlook a year ago. The proportions of responding companies that
are optimistic or relatively optimistic about China’s domestic market growth, economic
recovery/growth, US-China relations, and profitability potential have all decreased by 7pp,
8pp, 8pp, and 5pp, respectively, compared with the previous year.

Figure 23. China’s rank in near-term global investment plans
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5. Manufacturing or Sourcing: Increasing Proportion of Companies 5. 477 BCRNY - B ERE BRI AL R E
Considering Relocating Production or Procurement Outside of China A2 Vi BRI Fr BT

Although 67% of responding companies stated that they have not considered RUE 67% KIZVi R R B B BOR W B R E S
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main factors prompting responding companies to relocate capacity outside of China.
The impacts of factors such as the additional tariffs imposed by the US on China
(25%) and the readjustment of US strategic priorities for other countries (20%) have
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Figure 35. Is your company considering, or has it already begun the process of relocating
manufacturing or sourcing outside of China?
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6. Fair Treatment: Foreign Firms Question Equal Treatment in Some Sectors, But

Would Invest More If Playing Field Level

Nearly 60% of our responding member companies report being treated equally with local firms, while
over 30% feel domestic firms are given preference. However, results vary widely by sector. In the Tech
and R&D sector, 49% of companies report local firms are given preference, while in the Consumer
sector, members report much more equal treatment. Across sectors, a majority of members report that
they would invest more if treatment was equal, particularly in the Resources & Industrial sector.

Figure 39. How are foreign companies in your industry treated by government policies and
enforcement actions relative to domestic companies?
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Figure 41. To what degree is a lack of market access an inhibitor to your
company's operations in China?
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7. IP Protection: Most View China’s Intellectual Property Law
Enforcement as Positive or Neutral, but Inadequate Protections Still
Limit Investment Decisions for Some

32% of responding companies believe the Chinese government has further improved
the intellectual property law enforcement in the past year, while 38% report the level
of enforcement to be unchanged. However, inadequate intellectual property protection
remains one of the major challenges faced by responding companies. 39% of the
responding companies stated that difficulty prosecuting infringement in court has
become the biggest IP challenge, which has increased significantly by 11pp compared
with the previous year. 26% indicated that the inadequate protection of intellectual
property will restrict their investment decisions in China, up 2pp from the previous
year. Among these, the proportion of affected responding companies in the Tech and
R&D sector is the highest, reaching 39%.
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Figure 62. In the last year, China’s enforcement of Intellectual Property Rights (IPR) has:
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8. Human Resources Challenges: Increase in Labor Costs Remains
the Top HR Challenge, with a New Focus on Organizational
Transformation and Restructuring

Ever-increasing labor costs remain a major challenge for human resources
management, topping this list in four of the past five years. Meanwhile, under the
influence of US-China relations and geopolitics, responding companies also face
difficulties in recruiting and retaining talent, especially in the process of recruiting
China-based roles from abroad. This year, organizational transformation and
restructuring has become a new focus of attention in human resources management
as responding companies seek to better cope with increasingly complex market
challenges.

Figure 50. Top three human resources challenges
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9. Social Responsibility: Almost 90% of Companies Have

Implemented an ESG Strategy in China HRTUENANFIGEET (ESG) Al

9. tERTUE | LR AR E St 1 PR,

Responding companies attach greater importance to fulfilling their social ZVi e E R BT AEE, E90% MBI E
responsibilities in China, with nearly 90% reporting to have already TEFPESCHE ESG ARk, #2023 4 K0E ETF 10 ME TR
implemented ESG (Environmental, Social, and Governance) strategies in STRBRE R ESG SRIE F LG — 42T, M 2023 4R
China, an increase of 10pp compared with 2023. Community contributions PO - FHES 2024 4RI A, 58 F A TRAT R L 58 L R
moved up from fourth place last year to tie with governance and business ethics Sy — e T AR

as the second most prioritized area in companies' ESG practices this year.

Figure 19. Does your company implement Environment (E), Social (S), and Governance (G)
strategies in China operations?
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® Yes, we have an ESG strategy in Chinaand @ Yes, we modified our global ESG strategy ~ @ Our company has an ESG strategy at the global

itis aligned with our global ESG strategy and tailored it for the China market level, but has notimplemented it in China yet
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2024 Survey Methodology
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Preface

The survey was conducted from October 21 to November 15, 2024, among AmCham China members, representing
enterprises of various sizes from a broad range of industries, including many with global operations. We received a total of
368 valid responses. For further data analysis, we have categorized the industries into four sectors: Technology and Other
R&D-intensive Industries (Tech and R&D), Resources & Industrial, Consumer (products and services), and Services (Figure 8).
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miiRS) LUKBRSTT (B 8).

Note: The data represented in the charts has been rounded, which may result in the total percentages across some charts not summing up precisely to 100%
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Figure 3. Respondents’ position
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Figure 1. Number of employees in China
(including subsidiaries and joint ventures)
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2,001 to 5,000
2001 A -5000 A

More than 5,000
5000 ABLE

Figure 2. Revenue (2024 USD estimate)
B 2.2024 FEW (%8fI: ExHE)

Less than 10 million
1,000 BHtA T

10 to 100 million
1,000 Bt - 1127t

100 to 500 million
1127t -5127T

500 million to 1 billion
5127t -10127T

1to 10 billion
10 1275 - 100 127¢

10 to 50 billion
100 127t - 500 12 7%

Senior-level country manager (CEO, VP,

Managing Director, Chief Representative)

FEXELEEAR (BFEHRTE, 8I2

H, RAE, EFLEE, BEAR

Director of government relations or
public relations

BRFESEIHARXAR ]S 8

Director / functional leader of other
department (e.g., COO, HR Director,

Finance Director, Sales Director)
HMERTIR M / Am A (AEIRES. W
SE. HED. BFESEES)

Figure 4. Where does your company have a legal
presence (including representative offices)?

4. FREEMITER/XIRFEERMNEFTNFLR

China, US, and outside of China and
the US

hE, ZEMERLIMIEMERMNME

China
FE

China, the US
FE, E£E

China, Outside of China and the US
E, HEFSEEIMIESRMMX

Outside of China and the US
FREMZEUIIMIERFHX

us
E S|

US, Outside of China and the US
%=EH, PEMEEUINMIESRHX
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Figure 5. Where are the customers your company primarily serves?
B S5 RAREERSWLEERNER ?

@ Customers both in China and outside of China
FREMEMESR / HIKWNEF

® Customersin China

PERES

@ Customers outside of China
HER / tIXHEF

Figure 6. What percentage of your company’s global revenues is China
expected to account for in 2024?

6.2024 FRAFFELEWSHEELXERP LS KEEH?

© <10% @ 10-<25% @ 25-<35% @ 35-<50% @ =>50% Did not answer

KEE
2024 29
2023 30
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Figure 7. Which of the following describes your company’s main business
model in China?

7. ARTIEAEPENEEFIER

@ Produce or source goods or services in @ Produce or source goods or services in @ Produce or source goods or services in China for
China for the China market China for the US market markets other than the US or China

HWHRENY, EREFSRHT RIS HXYEETD, FREFRES RIS HXERRELINGG, EEEFFIRME MRS

® Import goods or services into China Other
FHOF MRS EFE Hith

Tech and R&D i Resources & Industrial Consumer Services Other

BARMBIRITL | ABRTAATE BETL BETE ELftpAT Y

43
48
59 57 55
9
! 13
2 9 3 13
B 5 < 9
9 14 3
17 : 35
19 20 22 23 3 27 29 30
9 !
2023 2024 2023 2024 2023 2024 2023 2024 ! 2023 2024 ! 2023 2024
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Figure 8. Survey respondents were segmented into four main categories
E 8. iAW FREIT I 53 J9 A K H

Technology & other R&D-intensive industries
(Tech and R&D)

Resources & Industrial

HFMIT AT
(n=75)

AR LT
(n=91)

* Aerospace * Agribusiness
XA el

* Healthcare Products (e.g., Pharmaceuticals, Medical * Automotive & Transportation Vehicles
Technology) RENETAR

Efrfm (W0 §I5. EFRmE)

Technology/Telecommunications—Hardware
R [ Bl

Machinery, Equipment, Systems & Controls

k. &&. REMTH

Oil & Gas/Energy

Bl & RAS [ BEIR

Other Industrial (e.g., Chemicals, Mining, Paper & Packaging)
H Tl s (90: ¥m. X0, ER585%)

Technology/telecommunications—Services
R [ BiE—ARS

Services
BRSS 1Tk
(n=87)

« Consumer Products * Financial Services (e.g., Banking, Insurance)
HERmR SRIARS (N $B17. RIEE)

* Retail and Distribution * Real Estate and Development
SES5HH BRI A

* Healthcare Services * Transportation and Logistics
BETRS ERSYIR

¢ Education * Investing (e.g., Private Equity, Venture Capital)
e BE (W0 BER IR HEE)

Media and Entertainment
RIRSIRR

Hospitality and Travel & Leisure
BIE. BRilFS RIA

Other

HithqTdk
(n=23)

Social & Public Sector/nonprofit (including industry associations)

HEMAHEL /FEFNG (BETEHS)

Other Services (e.g., Law, Human Resources, Accounting,
Marketing, Advertising and PR, Research, Consulting)
HtthRss (30: &R, AHWZRR. &it. BFHEH. T SMNAX.
A BiE%)

Other (e.g. Supply Chain Mgmt, Manufacturing, Product development and sourcing,

investment and trade)

HEMl (30 #EEEE. FRALINe, RENRZS)
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Preface

Due to increased uncertainty in US-China relations, along with expectations of slower economic growth
and other factors, responding companies have lowered their expected performance for 2024 compared

with the previous year.

Among the responding companies, 30% stated that they anticipate a decline in revenue for 2024. In
contrast, 46% reported to remain profitable, a slight decrease of 3pp from 2023. While the percentage
of companies predicting losses remains similar to last year, the proportion expecting significant losses
has increased by 2pp.

Additionally, 24% of responding companies forecast an improvement in their EBIT margins for 2024,
a 5pp decline from 2023. A majority (64%) of responding companies report that their EBIT margins in
China are either on par with or higher than their global margins. However, in the Tech and R&D and
Resources & Industrial Sectors, a greater proportion of companies report EBIT margins in China to be
below the global average.

onf

Al

RERXRTHEME LA, EFEKRETRERERAZZM, THE I 2024 FA9I 5
FHAER E—FE B .

ERIphddr, 30% BT 2024 FEWCREIM TR BEEZT, 46% BBl TRt
2024 FHEESUEF, B 2023 F/NMETE I MEDR. MITSWMAEI S5 2023 F
BEKT, BRIHHIKESHROGL SR E—FEEMNT 2 MED R0

24% BYRIH AT 2024 FEMBFFXREERS, W2023F /LT 5 PED R 64%

WEINEIVRREEELSHERAFERS TR 2RI FXRFF, ERRMAME. BR
MIFTW, B2HZiHEIRFERER L SHERAFEREFT2IKFEIKT,
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30% of responding companies’ 2024 revenue is estimated to decrease
slightly from 2023, and the decrease is more apparent in the Tech and R&D
and Resources & Industrial sectors

3 REHEA T 2024 FEKEH 2023 TR, HPRATBLTILRARITAUTYEWFHE
ERBABE

Figure 9. How does the estimated 2024 revenue of your company’s China operations
compare with 2023 results?

B 9.2024 FRATFELEISEWTITS 2023 FHELLBMEN?

Tech and R&D Resources & Industrial Consumer Services
FAM LT 0 BWEATATE JBERTTL | ARES1TL
32 | | |
39 >4 : : :
58 - ER 32 33 [ 31 27
2 [ s [ 1 1
e up 3 3

34
36 ‘ ‘
33 L7t 32 : :
. 36 ! 37 39 46
28 : : :
Comparable 3 | o
28 e : :
¥
34
28 30 ® Down
2021 2022 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

Compared to 2023, responding companies generally have a weaker expectation for 2024 A5 2023 &, Zia Il 2024 FEEEN ESHEWINHEE FR

revenue from China operations. 34% anticipate revenue growth, 5pp less than the year be- 55, 34% N WIHTRARSEK, BE—FERLT

fore; 36% of the companies expect to achieve the same revenue; while 30% expect to see a S5MEDS, B 1/3 eI BT 2023 F15F,

decrease, with a 2pp increase from 2023. 30% BT It EWCR =B T, #2023 31807 2
=

Among companies experiencing a decline in revenue, the Tech and R&D and Resources & HAA

Industrial sectors have seen more pronounced reductions. The proportion of companies BAMFLATUSEFEMT LTI IETBRABEE, M

in these sectors expecting a revenue decline has risen by 8pp and 6pp respectively, com- ITEWTERNE DRI 2023 FIEM 8 ME 2 =M 6

pared to 2023. PMED R
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46% of responding companies expect to be profitable in 2024, down 3pp
from the previous year, with a decrease of 11pp in the Consumer sector

EFHRM=REWTT 2024 FHELUEBN, ESHRTE—FE3ITEDR, HFHRE
T FEIER 11 MED R

s,

Figure 10. How would you characterize your company’s financial performance in China in 2024?
E 10. 2024 FRAFFEEN SNSRI E?

7 8 Tech and R&D Resources & Industrial Consumer Services
= 12 ® Very BAMBIZTL | AEMTLEY L EETL 0 RSL
profitable : :
Aig&H 11 9 11 11 18 8 8 6
37 38 ® Profitable | ‘
37 | : !
Break even 30 M 45 34N . 39
B 3 3
® Loss ‘ ‘
34 =i | |
33 36 e § § 4
28 @ Large loss 30 | 38 30 32 38

KIESH 31 35

3
2021 2022 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

Compared to 2023, responding companies' financial performance slightly decreased. 46% of 2024 EZIHVEAM S FRIE 2023 EBEHE T,
companies expect to be profitable in 2024, down by 3pp from 2023, while the percentage of 469% B9V 2024 EHEELIEF], W E—EE/ g

companies expecting to suffer a loss is the same as the previous year. However, the proportion T3 MED R, MTSRee &N EFE, 8
of companies expecting to suffer a large loss has increased by 2pp compared with last year. HIAESIRAI Y S E—FE BN T 2 NE5D S,
Sector-wise, the performance of companies in Tech and R&D and Resource & Industrial sectors MITWE, BASHETURERMTILTIERS
has improved, with the proportion of companies expecting to realize profit increasing by a o, FTSSmMBF B SRR F, MEET
small margin. The performance of the Consumer sector shows a downward trend, and the pro- WA ES T TR, FUtSRIEF e S TRET
portion of enterprises expected to realize profit has decreased by 11pp, likely due to weakened 11 MNES S, i5HHERESENKE A0S
market demand and strong local competition. =g,
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Compared with 2023, the proportion of responding companies with higher
EBIT margins has decreased by 5pp, and the proportion of responding
companies with lower EBIT margins has also declined slightly

52023 F48tL, BSHAFAEAREANEW SLETERET 5 MTEDR, MERAF IR TER

VP S EE I B A T

Figure 11. How do the estimated 2024 EBIT margins of your company’s China operations compare

with those of 2023?

E 11. 2024 FHEAREEWSHESHAFEZRAELE 2023 FRTME?

Tech and R&D
19 AL T
29 24 ® Up
=ES
45
Comparable 29 36
41

! Resources & Industrial ! Consumer ! Services

FEMT LAY EET i RS T

52

? 14
24 26 . . 07
(+<1%) . 38 |
R¥ § §
4 3 3
42 8 ® Down 40 38 57
44 | |
27 37 36 33 30 29
2 | |
2021 2022 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

24% of the responding companies expect to realize a rise in their EBIT margins in
2024, down by 5pp from 2023, while 48% report EBIT margins comparable to 2023.

In the Consumer sector, the proportion of companies with higher expected EBIT
margins sharply decreased by 24pp from 2023. However, the proportion of compa-
nies with lower expected EBIT margins decreased across all sectors.

24% BYSIH VI 2024 FEMBIAERGERS, K 2023 FTRE
S5MENR, M 48% KRR EMAFEERS 2023 FHEH,

FEHZEITIL, Tt BARAFE R L IME KAV AL AR & EBI%R 2023
FRIETRET 24 MEDR. SR, BT EREIFEE
NEBYEAVFT S BB B PR TR,
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Companies’ EBIT margins in China have become slightly less competitive
globally compared to 2023

52023 F48EE, Rkl EELSHERIAEREESCEERNNZ S NRE TEF

Figure 12. How do the estimated EBIT margins of your company’s China operations compare with
your company’s global margins in 2024?

12.2024 FRAFFEEUSHERAFERS KSR A FERMALLME?

@ Higher than global margins Comparable (£<1%) @ Lower than global margins
BT 2KERAFEE I RF2IREFHRAFEZE

Tech and R&D Resources & Industrial Consumer Services
12 19 13 BAMATL | RENILAL  EEMTLE L RS
24 1 3 3

® Higherthan

global margins 10 .
2 \ o ‘ 11 ‘ ‘
BT 2HRERAT . 16 . . [&] 3 n 13
Flim= . 27 ; ;
48 51 Comparable 3
49 (£<1%) | | 48
50 BT 62 41 | . 60 50
® Lowerthan 44 : < :
global margins 3
BT 2KER
EIpIREES
2021 2022 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024
13% of the responding member companies report EBIT 13% WZip U RREAE VSN EREFIDES
margins in China to be higher than global margins, down FRKTHFAZE, X—tbflik 2023 £FET 6 D
by 6pp from 2023. More companies in the Tech and R&D BOR. AREMA. HRMITWETW, %
and Resources & Industrial sectors report lower China 2BV RREEELSHEHRATFNDREFTL2IK
EBIT margins than their global margins. FE=E,
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Business Operations and Goals
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Preface

Responding companies’ business outlook for China over the next two years has become more cautious compared with a year ago. While about one-
third of responding companies remain optimistic about growth (37%) and profitability (35%) potential in the Chinese market, the majority have
become increasingly aware of factors such as cost competitiveness, competitive pressures, and US-China relations. The proportion of responding
companies expressing optimism about competitive pressures and US-China relations has dropped by 8pp compared with the previous year (Figure 13).

Despite these concerns, 68% of companies expect industry markets to see growth in 2025 (Figure 14). Two-thirds of the responding companies plan
to focus on growing their core business activities in China as their primary objective for 2025. Meanwhile, the Consumer and Services sectors are
increasingly focused on driving growth by targeting new customer segments (Figure 18).

Companies across sectors identified growth in domestic consumption and ongoing economic and market reforms as key business opportunities. In
the Tech and R&D sector, companies continue to capitalize on the vast opportunities created by digital transformation. Meanwhile, companies in the
Resources & Industrial sector are actively leveraging the new opportunities afforded by China’s carbon-neutral policies and initiatives. Companies in
the Services sector, on the other hand, are becoming more optimistic about the potential arising from Chinese companies’ going global strategies
(Figure 17).

For the fifth consecutive year, US-China relations have been identified as the top business challenge for companies operating in China, with 63% of
responding companies citing it as their primary concern. Other challenges include competition from Chinese companies (39%), regulatory compliance
risks (26%), inconsistencies or ambiguities in laws and regulations (25%), and rising labor costs (24%). In the Resources & Industrial sector, concerns
about US tariffs on Chinese goods (36%) and competition from non-compliant participants (22%) have surfaced as new points of worry for businesses.

Lastly, responding companies are placing increased emphasis on fulfilling their social responsibilities in China. Nearly 9o% of the responding
companies have implemented "Environmental, Social, and Governance (ESG)" strategies in China, with 48% listing community contribution as a key
focus area in their ESG strategy. This marks a notable shift from 2023, when community contribution was ranked fourth, to second place this year.

onf

Al

RS ARRMEE LW SETR IR 2023 FHFR & REDHIHE 37% M 35% NZH R R ESHEKMEFE RS R,
BZHEWNRARTSE]. REENNERXEZRFSEVNDEEER, BERANESFENNEPIRFRUSENZpE S5 E
—FETRS I MESR (B 13)

BAFAELRBIL, 68% 9Bt 2025 FT U HHEEXRIMEK (B 14). =D 2 TR HEIL 2025 FBYLGIEEHEFHZ O
SERNEEVSEFR. SR, HETUIMNRSTIEMIEEIEMUHNFTFABELIER (B 18).

MENEREREKSFENZSTESTIRERNLT LR WER X ENEF U, BRANMALTILERESEENF SN ERNT
BB, FIRAM T T ARRBE R ER AR ESE oSN ExE, RESTUNEEFPEL “EHE" SIRERNLSEH
= (B 17).

EPXRAZKESERFRAZHEVEFEARISHERNEES WL (63%), HRERXEBFELIMNTES (39%). HES
MWL (26%) « FREMAMAITA—E/ T (25%) UKRFBEIIMALFH (24%). ERBMIAAT LA, EEXFEZ®MNIE
KB (36%) . SEREMMNEEHTRSE (22%) FMAM A BN K ERIFER.

RPEUVENERNEEBITHEEME, EAMRIHELEEESEN iR, HERENREEE (ESG)” HE8, HA 48% WRIHE
AR AL =T8RP0 ESG AUBRE R Aisl, DRAM 2023 FRFE MU EF NS ERIE (i,
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Compared with 2024, responding companies’ two-year
business outlook is less optimistic across all domains

M EWITRERENVSHRARMIZEESEA R 2024 F

Figure 13. Two-year business outlook in China

13. RRRANSERFENPELSRE

@® Optimistic ® Slightly optimistic Neutral @ Slightly pessimistic @ Pessimistic
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The degree of optimism of responding companies regarding their business prospects in Chi- RIFEWNFRRRETENVSEENFIMIEE S TE
na over the next two years has shown a downward trend. 37% of the responding companies B, EZHEAF, B 37% BT ETHIHEKE
remain relatively optimistic about domestic market growth, and 35% are relatively optimis- FFAEST R, 35% BV XS F)E SRR RIS E,

tic about their profitability potential. However, only 23% of the responding companies are AT, ERARSEIFE, X 23% BZIHEWRRIS
optimistic about cost competitiveness. Regarding competitive pressure, only 18% of the E; WFREEN, XE 18% WZHEWFRREN; mm
responding companies has expressed optimism. And for the US-China relations, the propor- FXTERXR, RTMHZIHELSEENA 11%, AIUE

tion of responding companies that are optimistic is only 11%. It can be seen that companies HPVEXESENSERLIEE BEIRNE, 18
are becoming more cautious in these aspects. Notably, compared with the previous year, the BT F—FE, WEFENMEPXAZFRMER SR
proportion of responding companies that are optimistic or relatively optimistic about com- MSENZIFEL S, WAEBTET 8 MEIR.

petitive pressure and US-China relations has decreased significantly by 8pp.
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Around 70% of responding companies expect to realize market growth in 2025, 8pp
less than in 2024

=2t 2025 FTUHHEELIME R, SHEK 2024 FRD 8 TEDR

.

Figure 14. Forecast for your industry’s market growth in 2025 vs. 2024
14. 5 2024 ML, Fiit 2025 FT U HHIEKER
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Responding companies overall expect more modest industry market growth in 2025, while SRS, SIHE It 2025 EMT I EEL
19% of responding companies expect to see zero growth, reflecting a cautiously optimistic BAIEEK, 7ME 19% B I HIEE K, RIR

outlook for the upcoming year. It is observed that although responding companies in the Tech H Al xY 2025 FHIZIE KRS AT EIERNSE.
and R&D sector are facing numerous challenges, their expectations for market growth are BI1ER, REFAMALTLAVEIRESZ S,

significantly higher than those of other sectors. 16% of the responding companies expect in- SHIHE KN NEES T E M7, B 16% Wi
dustry market growth of over 10%, higher than 13% of the previous year. It is worth noting that WFTERTT A 7 SRIEEE 10% p9ig, &F E—4F
the proportion of responding companies with negative growth expectations in all sectors has B 13%, BEEFENE, PETLHEFE g
increased slightly, with an increase ranging from 4 to 6pp. HARO B SECIIBEEIE N, 1EIRTE 4-6 DA D Ro
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‘Rising tensions in US-China relations’ remains the top business challenge
for responding companies for the fifth consecutive year

"FERXAZAAmBK ESXRFAANEVEIRREZR Ik

Figure 15. Please select your TOP FIVE business challenges in China
E 15. FRREEISEMRANE N E Pk

2021 2022 2023 2024 2025

Rising tensions in
US-China relations

ERXRHERK
63%

Rising tensions in
US-China relations

ELE SN =EAE
78%

Rising tensions in
US-China relations

EHRXRHEHRK
56%

Rising tensions in
US-China relations

ELE SN =EE
66%

Rising tensions in
US-China relations

ELE SN =EAE
61%

Rising labor costs
Soh AR ASIE AN
40%

Inconsistent regulatory
interpretation and unclear
laws & enforcement
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37%

Concerns about data
security

EEL 2REIL
26%

Inconsistent regulatory
interpretation and unclear
laws & enforcement

HEREMMRT A/ R
31%

Rising labor costs
b IR N
29%

Regulatory compliance
risks

BEAHNE

28%

Concerns about data
security

NHIER 2RIBIL
23%

COVID-19 prevention
measures

R BT IETE
55%

Inconsistent regulatory
interpretation and unclear
laws & enforcement

AEAMMAITA—E | RBEH
32%

Rising labor costs
SN ASIE N
25%

Regulatory compliance
risks

BESHMNE

25%

Inconsistent regulatory
interpretation and unclear
laws & enforcement

HEREIRRT R / R
30%

Rising labor costs
E=Eipal Syl
27%

Concerns about data
security

EER 2 HE M
26%

Regulatory compliance
risks

BESMNE

26%

Inconsistent regulatory
interpretation and unclear
laws & enforcement

EREMMAT A B TR
25%

Rising labor costs
S5 ENS IS N
24%

B 2021 LK, ERZENRKXZ-—EERHRIE
FIOBIRIER, 63% BIZIHEREALN 2025 FHRREF WL
Ptz —o FRTRARFRZIN, ZNEIHSEEEXTIE
BIEREFREEEN / IMELINZSE, SWEESHX
FuRIEBIL (26%) EXATXEHEZ2EIL 21%) , B
REAZ R RENERBEZ— FRE 15 FRFIBIE
AR AN, 21% B9Z I Bl xS T L P BRI R T RS,

Rising tensions in US-China relations has remained the top concern for responding companies
since 2021, with 63% of respondents identifying it as one of their top five business challenges
for 2025. In addition to bilateral tensions, responding companies are increasingly concerned
about competition from state-owned and/or privately-owned Chinese companies. Concerns
about regulatory compliance risks (26%) have surpassed worries about data security (21%) and
have once again become one of the top five priorities for responding companies. Apart from the
business challenges listed in Figure 15, 21% of responding companies have expressed concerns
over industry overcapacity.
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Concerns regarding bilateral relations remain the top business
challenge across all sectors

WIARZZRDARFRBETILE!

mAYE Z e L b

Figure 16. Please select your top five business challenges in China (by industry)
16. AETI I EEN SRR AN E BBk bk
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While bilateral relations continue to be the primary concern across all sectors, competition from
Chinese companies has emerged as the next biggest challenge in the Tech and R&D and Resources &
Industrial sectors. For companies in the Consumer and Services sectors, rising labor costs and incon-
sistent regulatory interpretation and unclear laws & enforcement are regarded as the second biggest
challenges respectively. In the Resources & Industrial sector, businesses are turning their attention to
two main concerns: US tariffs on Chinese goods (36%) and competing against non-compliant actors
(22%).

Apart from the business challenges listed in Figure 16, other business challenges faced by different
sectors include: increasing Chinese protectionism (Tech and R&D, 24%); economic nationalism (Tech
and R&D, 22%); inconsistent regulatory interpretation and unclear laws & enforcement (Tech and R&D,
20%); Chinese tariffs on US goods (Resources & Industrial, 21%); competition from state-owned and/
or privately owned Chinese companies (Services, 22%); and difficulty obtaining required licenses (Ser-
vices, 20%).

REMDXAZDARIBTUNEEXY), ERXEFERUINZFERNRARSHEURFRS TIT
WAV Z Rk, XPEBEITUWAMRSTUMES, FohmA EANERENNIT A —E/ TR A
MAE 2025 FHIE AR ARBMNTWITLH, EEXNTEFRMEXRS (36%). STEMHNES
FRE (22%) SRt OENIES.

PRE 16 PRZIBYE LRSS, STWEIRNEMEZHWHESREERE: FERPEXME (AR RT
A, 24%) ; BFRBEEX EAMALITL, 22%) ; F—HHNEERBNAERICEEMIE (%
ARFFRT AL, 20%) ; PENEEHROXSR GERMNIWTY, 21%) ; RETEEEHM /SHER
WrRF (ARSSTI, 22%) 5 ELGRIGFIRBIFRNE (RS, 20%)
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Most sectors view growth in domestic consumption as the top
business opportunity for 2025

REZEITIRERERIE KA 2025 FHHEEF LG

Figure 17. Top three important opportunities for China business
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Rise of an increasingly sizable and ~ Rise of an increasingly sizableand  Rise of an increasingly sizable and companies and increased
affluent middle class affluent middle class affluent middle class outbound investment
ERHEREK /| PR EPHERIE K / R AR EREEREK | PR FRER BRI EHIES
TH K, BARS THK, BANRS R, BARS RHEIEK

41% 35% 59% 51%

2 Ongoing economic and Ongoing economic and Ongoing economic and Ongoing economic and
market reforms market reforms , market reforms market reforms

R ST N i E ﬁ R ST 7 E RS ST N T i E RS ST i E
34% 32% 41% 47%

China's policies and initiatives Increasing consumer demand for Crosiily 10 demies i€ e piio
P g Rise of an increasingly sizable and

Adoption of digital technologies around carbon neutrality foreign brands/quality affluent middle class
b E25F VLG EPE;;?;SE?;&HXE’\J 7ﬁ§%¥¢9hﬂigz{ziﬁiﬂmi§tﬁ EIPEEE K |t RIS TR
33% i IK, WNRE
30% 33% 2504

Responding companies in the Tech and R&D, Resources & Industrial, and Consumer sectors have B LTI ZRM AT JEERITLIIE

identified growth in domestic consumption as their top business opportunity. In contrast, compa- BRI BRI KA ESANELINE, MRSTL
nies in the Services sector view globalization and the increased outbound investment of Chinese MG e E Bl B2 BR AL BB AT SME R I I H
firms as their primary opportunity. Ongoing economic and market reforms continue to offer pos- BENB. HENEFNmREE AT
itive growth factors across all industries, with respondent companies across sectors considering RERNE, PrETWECREMNN 2025 FEZKE
these reforms the second biggest opportunity for 2025. NZ)Ip=R
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Growing their core business remains companies’ primary
business objective in China for 2025

EEZODNSNARZIHEW 2025 FEFENBEEZ WS EIR

Figure 18. Which of the following options most accurately describe your primary
business objectives in China for 2025? (Please select up to three TOP objectives)

E 18. 2025 F£AR[E1TY

All Sectors
21Tk

Grow core business
KR0S
67%

Grow by launching new
products or services

1B HE i AR Ek AR S5
KR

43%

Reduce operating costs
and improve efficiency

BRIEEEREHIRERE
42%

Tech and R&D
FEARMBFALITI

Grow core business
KEZOWS
75%

Grow by launching new
products or services

I HE T e RS
SEHUE K

51%

Reduce operating costs
and improve efficiency

BRIEEEREHIRERE
42%

' ZREFEMNFI =KL SBER

Resources & Industrial

HIFRM kAT

Grow core business
ERZOLSS
66%

Grow by launching new
products or services

B RS
SEHUE K

43%

Reduce operating costs
and improve efficiency

RS EMAHIREME
39%

Consumer

HETAL

Grow core business
KEZO S
58%

Grow by targeting new
customer segments

B RE AR R AR SE I
S

46%

Reduce operating costs
and improve efficiency

BARZERAH RS HE
44%

Services

ARS51Tk

Grow core business
EREZOISS
70%

Grow by targeting new
customer segments

B E LRI P BESRSC I
B
41%

Grow by launching new
products or services

B3R RS
ALK

40%

Overall, responding companies ranked growing core business, launching new
products or services, and reducing operating costs as their top three business
goals for 2025. Both the Tech and R&D and Resources & Industrial sectors follow
the overall trend. The Consumer and Services sectors also highlight growth by tar-
geting new customer segments as a key 2025 business objective.

BiEms, SHtWEEREZOS, HEHR~ R
ARSS. BT ERAY A 2025 EM =AW ESEF. &l
FHMLE. BEMT UM S 2EEHE—H, mH
T AR ST NS @D E AR P B L K
5179 2025 FRIXF S B 5.
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Almost 90% of respondents report that they have an ESG
strategy implemented in their China operations

EARELEETESEMT MR, #7EMNRQFEE" (ESG) B

Figure 19. Does your company implement Environment (E), Social (S), and Governance (G)
strategies in China operations?

E19. ZAREFEREERT “HiR. HSHZEMAEARE (ESG)” AEE?

@ Yes, we have an ESG strategy in Chinaand @ Yes, we modified our global ESG strategy @ Our company has an ESG strategy at the global

itis aligned with our global ESG strategy and tailored it for the China market level, but has notimplemented it in China yet
B, FAWEEM ESG Mg 5 AR 238 Bl FANIIREIR ESG SBEIHIT T, BIABELIKEEEES ESG &8, BRI
ESG &iBg—EX LSRN RETTH) L% H K

TechandR&D | Resources & Industrial Consumer i Services

BARRRTY | mEATAATE 0 EEMLE . RSTL

Approximately 89% of respondents now report having an ESG strategy in China, repre- BERIL9E 89% WA WHERELET ESG
senting an increase from last year's 78%. A higher proportion of companies in the Services LR, B E—FE 78% KM —F LK,
sector compared with those in other sectors have adopted an ESG strategy in China, while TEPRA T A, TE4ESCHE ESG ABERIARSS L (&
a higher percentage of companies in the Consumer sector relative to peer sectors have N2sdill=g= ﬁ%ﬁll.?ﬂ%‘l‘ﬁEPFﬁi%%UE
developed a customized ESG strategy specifically for the Chinese market. ESG EBEmIZip kbl
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Responding companies now attach greater importance to fulfilling their social
responsibilities in China compared with 2023, and nearly half of the corporate
headquarters require the implementation of ESG strategies in China

RipEVENERTEEBTHITME,

EF R S EPERTELE

SChE ESG Ak B

Figure 20. What are the top three reasons in implementing an ESG strategy in China?

Bl 20. RAFELR

We want to position ourselves as a responsible business brand
in the China market

A EEI TN ESG HABSTE P E TN LA R B L fhE

We have been requested by headquarters to
implement ESG in China market

AT EBERAEESTHE ESG B8

Our ESG strategy helps us attract and maintain high
employment retention in the China market

SR ESG SR BB T ABEERE. BFEAL

We have been requested by the regulatory and/or public listing reporting
requirements to implement ESG in all business markets (including China)
THEXKRER / L ATKRBEEENR, :gﬁﬁﬁﬁﬁﬁﬁﬂ%ﬁm%ﬂi@
X (EEREARM) SSiE ESG ABES

We have been requested by investors to implement ESG in all
business markets (including China)

SREBERABDEFMBERIAENERMMX (BIFFE KM
STHE ESG RS

We have been requested by local supply chain partners to implement
ESG in the China market

FMBEFNHIHNEESRAGIE OHNE, ®u. R
SR EETHHRE ESG ABR

Other
Hth

SEil ESG SABREVRI = KIRE R+ 4?

Overall, responding companies attach
greater importance to fulfilling their
social responsibilities in China. 48% of
responding companies indicated that
their headquarters explicitly require the
implementation of ESG strategies in the
Chinese market, which is a significant
increase of 14pp compared with 2023.
78% of the responding companies hope
to establish a responsible business
brand image in China by implementing
ESG strategies. In addition, 29% of the
responding companies believe that the
implementation of ESG strategies will
help attract and retain talent.

SAME, B EMEMELERETH
=HRE, 48% M FRRE S ZBBAIRER
FERET I ESG A, % 2023 K
18 EF 14 NED M. 78% HNSiH Il %
BT T LESS b ESG BUBRI 3L Th SRAEAYE
W@ R, 1IN, 29% BIZiFEIAN
S2HE ESG A B BT RS INBEEAT
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Responding companies are attaching greater importance to

community contributions in thei

r ESG strategies

2N EIFERE ESC WP REHSTB

Figure 21. What are the key areas of your company’

21. TRFEEER ESG BB E ER KWL M

Diversity, Equity, and Inclusion
%Zit. FENER

Community contributions (women and children health development, com-
munity development for disabled and minority groups, etc.)

w1 | BEREARE, BHEEATEHEER)
Governance and business ethics
NEAREMEI IR

Employee education, training, and development
S TIEIFNER L & R

S Other environmental-related issues |
(water stress, biodiversity & land use, raw material sourcing, etc.)
EMSIFEERNNGE QIKERR, E8 LM TIBER, BRMERBE)
Climate change impact through emissions of greenhouse gases (GhG)
BESEHBEIENSEDL

mET

sESGin China?

Other
Hity F 4
48% of respondents have identified community contribution 48% M2 In Rt = BB DI T ESG RS E
as a key focus area in their ESG strategy, moving up from fourth =, M 2023 FERYEIUAL_EFHE 2024

place in 2023 to second place this year.

(3—9 AmCham China's 2025 China Business Climate Survey Report
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Low customer interest or public awareness, lack of industry standards,
and insufficient government support rank as the top three challenges
companies face when implementing their ESG strategies in China

A ERESERE ESG BRI EIGR = AR B EF RARHKBMRIRFE. RZITUARE
MBUF 2 5

Figure 22. What are the main challenges your company faces in implementing ESG
strategies in China?

22. TRFEEFRELM ESG MBEITEZIEER A G HLE?

L e e e e e e e e e i e i k|
1 Low customer interest or public awareness of ESG issues 1
! BEPMERER AR TF ESGC EETRAR !
Y S 1
1 Lack of industry standard or guidelines 1
1 RZAT AT ESIER !
e ————————————_—_—_,————,— 1
I Insufficient government policy support, incentives, or clear guidance 1
1 BRESRZ . RERIESTE 1
b e e o e e — — S o -4

Financial constraints limiting dedicated resources for ESG initiatives
WM SRHIS B AL ESG EBINHNZFRER

Difficulty balancing ESG goals with business growth targets

MELUE ESG BAnS WEUE K Bin

Other

Hith

Technological innovation challenges in production and operations
i 1beey=Pur=eslicn mE 5 Nell il 95

Limited internal support from senior management to guide relevant
work from the top down

REBEENAMBERAE, REXWBXIIEE LM FES
Difficulty finding or hiding professional ESG teams and talent
FHEER ESG T B A B EME

Security concerns related to ESG implementation

5 ESG SEHEtERRI 2 S
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Business Environment
E LIS




4.1 Investment Environment 1&351F18

Preface

This year, 48% of responding companies rank China among their top three global investment
priorities, including 10% that operate exclusively in China. This represents a slight decrease of 2pp
compared with the previous year (Figure 23). Although fewer companies are considering China as a
primary investment destination, a growing number of the responding companies believe that the
quality of China’s investment environment has improved, rising from 28% in 2023 to 33% in 2024.
Meanwhile, the proportion of companies perceiving a deterioration in the investment environment
has decreased by 7pp, to 28% (Figure 24).

Despite improving perceptions of China’s investment environment, expectations for investment
growth in China remain cautious for 2025. Over 40% of responding companies indicated that they
do not plan to increase their investment in China in 2025 (Figure 25). Among those considering a
reduction in new investment plans, the main factors influencing their decision include uncertainty
surrounding US-China economic relations (22%), concerns over an economic slowdown (17%), and
efforts to mitigate risk (12%) (Figure 26). However, 37% of the responding member companies
expect to modestly increase their investments by 1%-10%. For companies planning to expand
investment, strategic prioritization of the China market (33%), expectations of faster market
growth (18%), and China'’s pool of skilled talent (12%) (Figure 28) are the main drivers. Additionally,
responding companies noted that improvements in transparency, predictability, fairness of the
regulatory environment, stronger intellectual property protection, and expanded market access
would further enhance their investment confidence in China (Figures 30, 41-43).

In 2024, the Yangtze River Delta emerged as the most preferred destination for business relocation
across all industries, followed by the Guangdong-Hong Kong-Macau Greater Bay Area (Figure
31). The key factors influencing relocation decisions include access to customers/consumers and
markets (53%), local openness to foreign investment (47%), and favorable local government
policies and regulation (42%) (Figure 32). However, companies also face challenges in relocation,
with the main obstacles being the costs of relocation (61%), local government policies and
regulation (58%), and the quality of the local talent pool (53%) (see Figure 33). Compared to
2020, a growing number of companies are considering or have already relocated manufacturing
or sourcing outside China, with the escalation of geopolitical tensions being a primary driver of
this trend (Figures 35-36). While developing regions in Asia remain the primary destination for
relocation (38%), developed regions such as the United States, the European Union, Japan, and
South Korea have become increasingly attractive (Figure 37).

Nearly 30% of respondents believe that foreign-invested enterprises face more unfair treatment
than domestic companies. Market access remains the most frequently cited area for perceived
unfair treatment, followed by issues related to regulatory enforcement and public procurement
(Figures 39-40).

onf

Bl

SE, 48% MRFEWRPEIIAEET2HKNA =ZKKAERN
r— (Hih 10% WRIHEVREFEFRELS), Ra1—F
M2 ED=R (E23), BAKREFNEIERABME
Al S ERTEL, BEkEZHNR AN PERFIFE
FREBMNE, X—LhBIM 2023 89 28% EFE 2024 FH
33%, MINARERAFREMTHNEL (28%) SEEME
LT T EDR. (B 24)

AT, AR BB RMRE EZ M FH R 2025 F35§
R FIRBINIG KT, BT 40% MR IHERRAE 2025 F
BREINEERANITL (B 25) . EERBALERFITIIN
RiphWERR, ERBRAREIBZEZDEFTXANTHEE
(229%) . WEFFHRKWENBM (17%) LUIKRAEEXE (12%)
ERZEFM (B 26). SR, 778 37% Rl g
NMEIBINRE (1% - 10% ) T KEERANERB IR
T, HRFENTIENRSEFREHZSIEM LM (33%) .
R E TR R MR (18%) UKRFPEMEREEA i#
& (12%) (E28)., ZiptllERT, EFEH. BEIFNEER
TFREEWE, FRBDNRNRARIFETEU R E N FE
mEANMZ, BEDTRESEZTERANER (E 30,
41-43),

£ 2024 EHREATWSERHZHELF, K=ZAHKE
FRET L EAFRNREENM, EBRNTXUERE (B
3. BREER /1 (53%). HMXIHIAEBNFRIEE (47%)
U BB BB BEE (42%) Bl EIB L SRBE
28 (B32), IBIEFBISN T2 OB TBMA
(61%) . HHMEFEE (58%) UMAAEERE (53%) (E
33)0 52020 F48tE, ESMEWEEEERIELR LM
XWFEBEREREIN. MEBARKEBNEEEEXMAR
(B35-36), REWMNEAERFHMENEIZHTEZBMXE
(38%), BXE. MBMBHFLAERMMEBRS]IHDIFE
FrEFA (B37),

=R EIAN, BRTEERL, SPREWRIEZT
NFEFIE THENDRARRPEWINARETRTFENR
TEWE, HRRTHEHIEMAHRE, (B 39 -40).
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48% of the responding companies rank China as their

company’s first or top three near-term global investment

priorities, a 2pp decrease from last year

48% M= iHEWRRETI ALK Z AR EZBRM, RE—FE/NETE

Figure 23. China’s rank in near-term global investment plans

23. FEEIEAEREEITIPHNEZN

38 33

29 29

n “ ' TEMTEENR

2020 2021 2022 2023

This year, nearly half of the responding companies still rank China among the top
three global investment destinations. However, the proportion of companies that
listed China as their top investment destination (including those with business only
in China) decreased by 6pp compared with the previous year. Additionally, the pro-
portion of companies that no longer listed China as a preferred investment destina-
tion has doubled compared with that before the pandemic.

(@ AmCham China's 2025 China Business Climate Survey Report

REFEBIS

® First priority
BERFBNH

® Top three priority
=REAEBRIM T —

31 One among many destinations

RERABRIMZ —

@ Not a high priority

2024

SENBERIFHEMZIHELERET L
KEI = ARABM, BRFETEIINEE
KRBT (BENXEFER LS
) PREEAIRE—FERLT 6 MED
=, MABRPETIAKLREBRMAE
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33% of responding companies report that China’s investment
environment is improving, up by 5pp from last year

33% NRIFEIINAPRERNKR BN IRBFINE, 2023 FEMT 518
val:s

Figure 24. The quality of China’s investment environment
24, PENREFIRRE

® Improving
BFE

Staying the same
REFRZ

@ Deteriorating
BFFEAL

37

39

2020 2021 2022 2023 2024

The quality of China's investment environment has steadily improved since ZIF ST ERREIFIRITN B 2022 FLkE

2022. 33% of responding companies reported China's investment environ- IR F. 33% MR EWIARNPENERIMEE
ment to be improving in 2024, up 5pp from the previous year. Meanwhile, the FrESE, 1202387 5 MBS R, MIARH
proportion of responding companies expressing China's investment environ- ERZIMREFELAEL (28%) SR T
ment is deteriorating (28%) has decreased by Tpp. 7T TMESR.
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Overall, responding companies’ investment expectations remain largely
unchanged from last year, with just over half anticipating increasing
investment in China operations in 2025

W RFERMAS E—FEERFT, BEFBR TR 2025 FRIGMELERE

Figure 25. Estimated increase in investment in China operations for 2025
25.2025 FREWVSKATITHEK

% -ll:,l;- ® >50% Tech and R&D . Resources & Industrial Consumer ; Services
. T BB NN BTl 3 =N
21-25% i | ——r— | - i | —
11-20% 8 14 16 !
37 37 1-10% ‘ ‘ |
No investment 34 | 32
expansion planned | 40 3
TR KITR! 47
@ Planning to decrease ‘ ‘
investments 1 1 1
43 41 ITRUBD R 48 48
38 3 23

KN

2024 2025

The Tech and R&D, Resources & Industrial, and Services sectors are consistent with R .. ZRMI. REFTUIHEEEK

the overall sentiment on an increase of investment. Notably, despite some level of TS BATBRFE—H. ERIRNE, REH
decline in 2023's performance, nearly 70% of respondents in the Consumer sector ATV ERER IR 2023 F£HFT TE, 1BiF 70% BY
expect to increase their investment in China in 2025, illustrating the companies' con- SHERT WS H T 2025 SR8 NE LR A,
fidence in the Chinese market. R HEFTIZE Do
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Uncertainty in US-China relations remains the key reason behind declining
planned investment, followed closely by concerns about slower growth in China

ERRANFAHERDAREMELVRZRRNEERAR, NHELZFERBRERNSE
THPEIWHIERSRE

INCIEE

Figure 26. Factors for lower planned investment in 2025:
& 26. 2025 Fit ¥RV RENREER

Concerns about an uncertain
Chinese policy environment

R EBERIFE N E L FEBUS
10

Expectation of faster-growing
markets in other geographies

HEtXFEREE KT
10

Expectation of slower growth in China Difficulties
IR E S B Market access barriers competing against

or government policies privately-owned
17 that disadvantage foreign companies
companies in your sector W ERERER
FRTEATAL BT 37 NSRBI ARk
BEARHFINEE 4
6

Strategic re-
prioritization of
Uncertainties in the US-China other markets
economic relationship Efforts to mitigate risk HMERAIHM S

EHEFRANTHE L BB RIRFRNT

Rising costs, including
labor costs in China

aEsmHEnnExns )
HFf LA .

5 Other Efth 1

22 12 )

Global budget cuts/constraints due to COVID-19 IJ
R B ESHLKNEER | 585

Difficulties competing against state-owned entities (SOEs)
#USHFEEEEIFRER
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Uncertain US-China economic relations remain the most significant factor (22%) for re-
sponding companies to scale back their investment plans, but the weight of its influence
has declined compared with the previous year, dropping by 5pp. Concerns about the
slowdown of China's economic growth has seen an increase in its impact on companies'
investment decisions (17%), rising by 5pp compared with the previous year, with the Con-
sumer and Services sectors being the most prominent in this regard.

EREFRXANTHERNRZINE L ERREITHINRE
FWMRE (22%) , EXMNERE—FEEFRTE, &
DT SPMED R WHELFEKRERNEII R R
E|HEIEFR LA (17%) , RE—FEZNT 5 PED R,
LUBZRIT AR SS 1T SR IR .

Figure 27. Factors for lowering planned investment in 2025 by industry

B 27. FR{TAEN 2025 Fit R K ENEE

Tech and R&D Resources & Industrial Consumer Services
AR EITIL ZEA Tl A7k JHERTTV ARSS 1T
Uncertainties in the US-China economic relationship
EREFRENTHREY
Efforts to mitigate risk
FEAERBE

Market access barriers or government policies that
disadvantage foreign companies in your sector

FRAEAT I T i NS BURBUER A F F oM A ik

Concerns about an uncertain Chinese policy
environment

Xt o E BRI R A E M TS

Strategic re-prioritization of other markets
HERTIH SIS RIORFEXID

Expectation of slower growth in China

Tt R ENG RIS

Expectation of faster-growing markets in other
geographies
HEMXEERIEIZ KT

Difficulties competing against privately-owned

companies 4 4 1
HUSHERERSRER
© Rising costs, including labor costs in China 5 .
BIEFNAERNE LR AEFLEFH
 Difficulties competing against state-owned entities
(SOEs) 1 2 1
#HUSHEEETELRAERR
Other
Hity 0 0 1
~ Global budget cuts/constraints due to COVID-19 . ] 5

SRS SRERNELR | 5
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The strategic prioritization of the China market remains a key driver
behind respondents’ plans to increase investments in China in 2025

FEWZNSRESMANER T 2025 £ KEER AN XER

Figure 28. Factors for increasing planned investment in 2025:
E 28. 2025 Fit BN BANRE =

Strategic prioritization of the China market
FEFIZ AR ER
33

Policy incentives
BB

10

Expectation of slower-
growing markets in other
geographies

FRARE it X A 748 KR
18 8

Expectation of faster
growth in China
FREARE Mg K

HEEHNIR
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Removal of market access
barriers/improved market
access
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Lower costs in China Other
FRE R A RAEE Hith
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Approximately one-third of the responding companies believe that the strategic priori- H=nz—NZirtlINg, PEHZHGEEESMAZE

tization of the Chinese market is the main reason to continue expanding investments in REESET KEELENEEZRRE, 18% NZiHd
China. 18% of the responding companies expect that China's economic growth rate will FREAREL G EREIMR, X—HhR E—FETET 9

accelerate, which has decreased by 9pp compared with the previous year. However, the PMEDR, BZREERWHEERTIL K FR RN N EIR
weight of this factor on the investment decisions of respondents in the Consumer in- 24%, 5 E—FEEXET, AFEETEMRNEIT K
dustry reaches 24%, in line with the previous year. The abundance of skilled talent has TERENE=ZATMAZR (12%) , SLERE—FE L
become the third major influencing factor (12%) for companies to expand their invest- AT 5 TBEDS.

ments in China, with its proportion rising by 5pp compared with the previous year.

Figure 29. Factors for higher planned investment in 2025 (by industry)
29. @47k Ak 2025 FitRIE MG ANEE

By percentage

Tech and R&D Resources & Industrial Consumer Services
AR LTI ZORA Tk Tl JEERTTL BRZ1Tk

Strategic prioritization of the China market

PETHAMIRER

Expectation of faster growth in China

FREArP E TG RN R

China's skilled talent pool
FEASEE TR

Policy incentives

BRI

Expectation of slower-growing markets in other
geographies 4 12 7 5
FREAELfthth X T 17 18 KR

Lower costs in China

4 9 5
FRE R A RIS
Removal of market access barriers/improved
market access 7 6 11
T NEERHIRE N E
Other

1 9 4 2
Hith
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_______________________________________________

_______________________________________________

More than 70% of responding member companies stated that a more
transparent and predictable regulatory environment, stronger intellectual
property protection, and fewer barriers in industrial policies would
significantly enhance their willingness to invest in China

TRUENZIFEWRT, EERNATTMBENGEERE. EFNRNAIRS RPN EDAIEE

2MEFIVHRFEEZRAEETERAZAER

Figure 30. Significance of different aspects of China’s policy environment on increasing

investment levels

E 30. PEHRIFEAR S EMNIEEWRSKREKTE

® Somewhat significant
RN EE

FINEE

Increasing the transparency, predictability, and fairness of
the regulatory environment

ReREMRMERE. AIFUUMEMATYS

Ensuring greater protection of intellectual property

INSRST FR = ABYRIF I E

Limiting the use of industrial policies that create barriers
PRI = HSEE 22T T VB

Allowing us to enter business or product segments that are currently
restricted

e iFE N B A2 IRAVHT L 55 307 sa 4l o0 ST

Providing recourse for unfair treatment of your company’s investments
NEHEFRNT AT FBIRMIEIFENE

Allowing us to take increased control of our China operations/reduce the
need for a local business partner or joint venture

FEYFINGRX RENL SBR[ R DXS Al SSEFINH R AR ARRIFR

Allowing us to ore easily acquire other companies

FEVFFERERT Bl #H T A S U

Reducing the need for us to engage in technology transfer

DB TRE

IR IMZE

® Very significant

@ Extremely significant

IR BE

__________________
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The Yangtze River Delta, the Greater Bay Area, and the Jing-Jin-Ji regions
remain the most attractive economic zones, while the Chengdu-Chongqing
City Cluster has recently gained popularity in the Consumer sector

K=/A. REXMRFHEMXMEXNRITEWEERSIANEFE, RaLfEREEET
Al 5 BR

Figure 31. Economic zones for relocating operations
E 31. 2025 FHHHELEANUSHNEFFH

@ Yangtze-River Delta ® The Guangdong- Jing-Jin-Ji ® Cheng-Yu City ® HainanFree @ Northeast China Other
(Shanghai, Jiangsu, Hong Kong- (Beijing, Tianjin, Cluster (Chengdu Trade Port (Heilongjiang, Jilin, Hith
Zhejiang, and Anhui) Macau Greater and Hebei) and Chongging) EEEEX and Liaoning)

K=AX (8. Bay Area FUEE (LR, pRA A (AR ARACHIIK (BT
JIF L. RED EARALX 9= N bl o) #SER) . TT)

Tech and R&D Resources & Industrial Consumer Services
BAMFLITL HRM T k1Tl HEETTIL ARSS 1Tk
Yangtze-River Delta Yangtze-River Delta Yangtze-River Delta Yangtze-River Delta
K=MAX K=MAX K=MAX K=EMAHX
79% 30% 64% 67%

The Guangdong-Hong The Guangdong-Hong The Guangdong-Hong
Kong-Macau Greater Bay Jing-Jin-Ji Kong-Macau Greater Kong-Macau Greater

Area EUREIHX Bay Area Bay Area
EEBRALEX EEBRAEX BEEBRATX
28%
46% 61% 55%

The Guangdong-Hong | Jing-Jin-Ji  Cheng-Yu
Jing-Jin-Ji Kong-Macau Greater  |zsmasyprr  City Cluster Jing-Jin-Ji
REHHX RG] AR REEHX
B8 S 3P b 25
400/0 ?/%/xj(/%lz 520/0

28%

The Yangtze River Delta region has become the preferred investment destination in four major K= A KIS E R ERY AL 9 P8 AT b GRst A9 B e 4
sectors for the first time. The proportion of Consumer and Services sector companies choosing RERH, HREFEK=AMXIHEETAAR
the Yangtze River Delta region has increased by 48pp and 40pp respectively compared with 2023, STV EE B9 53R 2023 F ARG K 48 N E

demonstrating an increase in overall attractiveness among companies across industries. The DR A0 NEDS, BIL T 12X HmIGsarsR
Chengdu-Chongging City Cluster has entered the top three investment destinations and is fa- B3, BUREFEE R BT A = KA
vored by the Consumer sector, indicating that the investment destination decisions of respond- B, SENHEZERITI SRR, RRBZIHE
ing companies are becoming more diversified. W H9e % B R BB £ T,
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Access to customers/consumers and markets, local openness to foreign
investment, and favorable local government policies remain the top reasons
for relocating to these economic zones

IAE P
AR S5 TR E ERLEF

HEEN™, SMBUFXINE B FRGEE A S BT R BEERAMEN,
ENEEREA

{7

Figure 32. Top benefits or opportunities to relocating operations to these areas

32, EFER W SEBEEKIEMN LB HNIE
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EEA. HEENTD

Local openness to foreign investment

LB INA B AEE

Favorable local government policies and regulations

YRR B EERAER

Proximity to current operations
NEIA WSS EH

Talent pool

AT &

Access to transportation and logistics networks
BABERAIYR IS

Proximity to suppliers, JVs, and/or partnerships
B E. SREWH / sSiafEle

Beneficial tax rates

MEMLE

Labor costs
EZEIVAID %

Non-tax related financial subsidies

SISl GEESI BN

Favorable industrial (i.e., central government)
policies and regulations

BT EEE (INPREFT) FLEM

42

39

47

53

Access to customers/consumers and markets
remains the primary motivation (57%) for
companies to relocate their businesses. Mean-
while, local openness to foreign investment
has become another important influencing
factor (47%) for companies to relocate their
businesses, with a significant increase of 12pp
compared with the previous year. The impor-
tance of the quality of the available talent pool
has also risen significantly, increasing by 7pp
compared with 2023.

AR, BRENTHINAREWES I SH
FEHA (57%) o SHFEN, #75BURXIIMNE
NFRIEER A RECLTBLEHNE—AEE
TIAR 47%) , RE—FEKRBEMI2 D
BNR. AAHENEZMLREE 7, 82023
FEINTED S
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Cost of relocation, local government policies and regulations, and the
quality of talent pool remain the top barriers companies face when
relocating to economic zones

FERAs. SEBERFNBERZEZRUARAT EERERE W ER IS E

mHY EZ[EES

Figure 33. Top barriers or challenges to relocating operations to
these areas.

& 33. ®%#B I SHEInrIFEEE A
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AT fEERE
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w
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Among the responding companies who are not planning to relocate their
operations to those economic zones, 60% have not considered relocation
as an option and another 20% believe that there is no benefit to be realized

from the investment

EARTEEIB WS EMXIEZIHEWH, 60% NEWRERTI®E, 58 20% BHEIA

yabait: 22 = WAL=k So~d CIE

Figure 34. For which reason(s) do you NOT plan to reloacate some
or all of your operations to above mentioned economic zones?

E 34. REFREBISIEXENERE

Haven't considered relocation as an option

REEL TR

No benefit to be realized from investment
For] B9 #E O3k

Uncertainty about the details of relocation
THAETHIT

Global management decision

IREIEARE

Cost to relocate
TR

Insufficient talent pool

AT &R

Lack of relationships with local government officials

SE (SN EAVEISN

Binding agreement to remain in place

BERDIBINIFFEERS
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67% of responding member companies across all sectors are not
considering relocating manufacturing or sourcing outside of China

EE R E EEE ARG E BRI E ERE RN

Figure 35. Is your company considering, or has it already begun the process of relocating

manufacturing or sourcing outside of China?
35. ARRREAR, AEEABBEFHRWEBERERIRIN?

® No, we are not considering ® Yes, we are considering relocating
relocating manufacturing or but have not taken active steps to
sourcing outside of China relocate manufacturing or sourcing
T, REBEEEBLEFR outside of China yet
M5 ZE R EIRIM R, WEEEEES, BEEBEX

TR RIS E R EIR S

@ Yes, we have started the Other
process of relocating Hith
manufacturing or sourcing
outside of China
1, BEBRATBREEr
RIGFRE EPEIRS

TechandR&D | Resources & Industrial Consumer Services
SREFEFL | ARNTLAL WEAL 0 BEAL
7
69
12 14
12
11 y

2020 2021 2022 2023 2024

67% of the responding companies stated that they would not consider relocating production or
procurement outside of China, and this proportion has decreased by 10pp compared with the
previous year. 13% of the responding member companies have considered but still have not
implemented relocation, leveling with the proportion in 2023. 17% of the responding member
companies have already started to relocate production and procurement outside of China, an
increase of 6pp compared with the previous year. Meanwhile, more than 80% of the responding
member companies in the Service sector continued to express that they would not relocate
production and procurement outside of China.

(@ AmCham China's 2025 China Business Climate Survey Report
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US-China bilateral trade tensions has become the primary influencing
factor for responding companies to relocate their production capacity

outside of China

ERVARZERR AT IR B EREIRINIE

AP ES

Figure 36. Most important reasons for considering or moving capacity outside of China (Top 10)

36. EEHAELFREBIPREMIMNMER (FI+EREH)

US-China trade tensions
PN 5 R

Geopolitical tensions rising

WESEUR BRI

Risk management
M EE

Concerns about an uncertian policy environment
SYAHE BRI R F 8 IS

US tariffs on products exported from China
FEXRERIERT

Strategic re-prioritization of other countries

XTEMERBIEBE L STk T B D

Rising costs including labor costs in China

BEFHAHERNNSLEREER LA

Expectation of faster-growing markets in other
geographies
T E A X i R R <

US government incentives/pressure to reduce
reliance on China-based sourcing/manufacturing
or onshore certain capacity back to the US

SEEB X SRR / SEINES T, LUR
WIS RERM / HhEE S E M BERI AR

Market access barriers or government policies
HIENEE 2 HBEREPIEAT AL R IMB L F AR

The 63 responding member companies
considering relocating production capacity
overseas stated that the US-China trade
tensions (44%) and rising geopolitical ten-
sions (42%) are the main factors prompt-
ing them to relocate production capacity
outside of China. In 2023, US-China trade
tensions ranked fourth (32%) among the
influencing factors for production capacity
relocation. The impacts of factors such as
the additional tariffs imposed by the US on
China and the readjustment of US strate-
gic priorities for other countries have also
increased significantly, rising by 10pp and
8pp respectively compared with the previ-
ous year.

EERRETRRBERING 3 RZINEUET,
ERVNARZEE (44%) FHSBUAEKS
EmE (42%) BleEHEE~EEPER
SMNEBRMER, 2023 F, EPINLRS
BERIE - Re R SRR P HR E M (32%) o
SE, ZENPEMEXR. WEMERK
ISR FNEREESEAZRNFTMINAER
£F, 2R E—FEENT 10 M ED =M
8 MEDRo
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Among the responding member companies considering or planning to
relocate production capacity outside of China, developing countries in Asia
and the United States are the main target destinations

FEEZ BRI FEESERERINIZRIHELH, TNEARPFERMNEEA

FTEBIRXE

Figure 37. Target destination for relocated capacity
37. BB U S AKX

@ Developing Asia (e.g. ® US XE[E Developed Asia (e.g. Korea/ @ Mexico/Canada @ EU Other ® Hong Kong SAR
India/Vietnam/Thailand/ Japan/Taiwan/Australia/ EFEE / MEKX KEEER HthihX EBFINITERX
indonesia/Malasia) Singapore)

&R (GNENE. & WiNAEMEX (NEHE. B,
m. RE. e, SRALE) PE AL, BAFIL., HinkE)

2024

2023

Although developing Asia remains the main destination for responding member compa-
nies considering relocation (38%), the proportion has decreased by 3pp compared with
2023. The attractiveness of developed regions such as the United States, the European
Union, and developed Asia (e.g., Korea and Japan) has increased, and the proportion of
responding member companies considering relocating capacity to the above regions has
increased by 2pp, 4pp, and 2pp respectively compared with the previous year. The invest-
ment attractiveness of regions such as Mexico/Canada and Hong Kong has decreased, and
the proportion of responding member companies considering relocating capacity to the
above regions has decreased by 2pp and 9pp respectively compared with 2023.

(5—9 AmCham China's 2025 China Business Climate Survey Report
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34% of responding member companies feel that their popularity in
China has improved compared with the previous year, while 32% report
experiencing decreased popularity

34% W IF W REERENSNNEZEER L —FEGRNE, B 32% WA ERE
FEARZ IR

Figure 38. Do you believe foreign businesses are more or less welcomed in China over the last year?
E 38. MIARINERWERENZRDIZES LUIFRALEERENR?

® Much more welcome @ Slightly more welcome No change @ Slightly less welcome @ Much less welcome
BRI W=D =R TR =G0 EBAZIND
Tech and R&D . Resources & Industrial Consumer : Services

BEAMMATL | RBEAIWTL SHERIT i BRE1T

11 | 11 ? 13
20 i 16 |
i i 24

41

42

29 i
§ 17

Compared with 2023, more responding companies (34%) expressed that their popularity in 52023 F48th, BEZMNZHE (34%) BEEIEFRESN
China improved, and the proportion of companies experiencing decreased popularity also SYHLIREBMNE, BREAZTIODR B LD TR T
dropped by 7pp. The popularity of the companies in the Tech and R&D sector improved TPNBEDR. BESHAITINZIDREEREZNE, 44%
significantly, with 44% experiencing more popularity, an increase of 14pp compared with R SHEITILABRREREEZ D, th 2023 F1E0
2023. The popularity of the Services sector also rose by 7pp. However, the responding T UNESR. REUNZDEEL EAT 7T MED S

2021 2022 2023 2024

member companies in the Resource & Industrial sector as well as the Consumer sector felt FIRE Tk, SEERITI B8 B R EIFE R E N = Wi
that their popularity in China decreased compared with the previous year. ER F—FEBPIEE.

AmCham China's 2025 China Business Climate Survey Report @



Nearly 30% of respondents believe that foreign-invested companies are
subject to more unfair treatment compared with domestic enterprises. Half
of companies in the Tech and R&D sector indicate that they had suffered
unfair treatment

E=pRHELINA, BRFEAERY, PREWVRIESARTHFE. FERARSHAT
W2 e RFRE AR TFE

-

Figure 39. How are foreign companies in your industry treated by government policies and
enforcement actions relative to domestic companies?

39. SERARMELE, ERRETIHNINELRRENFEME?

Techand R&D | Resources & Industrial ' Consumer 3 Services ® Foreign companies
BEARMALTLY | ZEMILATLY JEERTTAL 3 BRZ51Tk receive preferential
3 3 3 treatment
‘ vs. domestic
companies
AR B, MR
I ZEMLERFE

Foreign companies
are treated equally
vs. domestic
companies

tEtb AR, FhE
P ZREERFS

Foreign companies
are treated unfairly

vs. domestic

companies

MEtbAR Tk, ShEE

‘ ‘ ‘ A Z R FFE
2022 2023 2024 2023 2024 f 2023 2024 f 2023 2024 f 2023 2024

32% of the responding member companies believed that foreign-invested compa- 32% B IH TR IN IR RV RABEENIS S AR L Rl — By A T
nies were not able to receive the same treatment as local companies, on par with B, 52023 FEAFTE, BESMETLWIANRERATFRER
2023. The proportion of responding companies in the Tech and R&D sector believ- At —F s (49%) , R2023FEMT 7T 1MESR. 5

ing to have suffered unfair treatment further increased (49%), rising by 7pp com- LtEEBY, 788 6 A IIANAERE T 5AR L B AERNFE,
pared with 2023. Meanwhile, nearly 60% of the companies also believed that they
had received the same treatment as local companies.
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Market access remains the primary area of unfair treatment perceived by
respondents, followed by regulatory enforcement and public procurement

TIHENDARRITEWINAR I T A TFFENREEZNML, HRETH
PUEM A H KN

Figure 40. Areas of unfair treatment
40. P AW Z B FAFRFBMIH

® 2024 @ 2023

Market access
WmIHEN
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Regulatory enforcement 46
ITEHE 41
Public procurement 36
ARSI 31
Government financial support/ 31
subsidies
BMEH [ #M 2
L|cen\si;r;jg iz Enhancing fair treatment in market access is the
77777777777777777777777777777777 1 top concern for responding companies. 60% of the
Intellectual Property Rights 16 responding member companies believe that they
(IPR) protection have encountered unfair treatment related to market
PR AR 16 access. Meanwhile, the demands of the responding
"""""""" member companies for fairer treatment for foreign-in-
Ownersh|np/Jv E‘iﬁ'fm;nt§ 12 vested enterprises in areas such as regulatory enforce-
77777777777777 &tb/mmiﬂﬁx ment, public procurement, and government financial
Financing 9 support/(sjub.s%dlzzszgave increased, rising by 5 to 6pp
. 9 compared wit .
Other 9 MISEHIHENNATFHBRE W EERXY), 60% K%
Hith 11 BEWINRNEETZENFEEZ TR TFE. Sit
””””””” Customsrocedures EIEY, RIBEREWFEITERE AHERBAMET
P S 5 BN | 2R TUISA TR B LA TRFENIF

RBPTLEF, 19522023 FHEMT 5E6 PED o
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Over 80% of respondents believe that a lack of market access has an
impact on their business operations in China, with the impact on the Tech
and R&D sector the most significant

B/I\KRZiaElIAA, REZmIZEANNETEFRISZEREM, HEAPRXFR AR LTI
MR NEE

Figure 41. To what degree is a lack of market access an inhibitor to your
company's operations in China?
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51% of respondents stated that further relaxation of market access in China
would help them to expand investments in China. However, companies in the
Consumer and Services sectors appear to be more uncertain

51% NZip IR, REH-—IHREHZENREN FHDET KEERE, BHEEM
RS ITU IR MR AR M EEZ A E

Figure 42. Would greater market access in China result in increased investments in China?
E 42. S KHHEANRE R E MM ERR?

Tech and R&D ' Resources & Industrial ! Consumer ; Services
RAMAL T ¢ BEMIWATIE JEERITL 3 RS1TI
® Yes
52 51 PN
48 [ NoA
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Unsure
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: : i 8 Other
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| 12 | |
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More than half of the responding member companies indicated that further expansion of REBFHZIHEWERTRET KHi7ENEEHTH

market access would help them expand their investments in China, similar to the 2023 level. T AR R, 52023 FEXRFF, BESIENZ,
It is worth noting, however, that under this condition, the proportion of Consumer sector AX—F%HET, BEEMTEERFIHETW R

companies willing to increase their investments in China has decreased by 23pp compared 2023 FTHET 23 1MESR, MERRABENRILL
with 2023, while the proportion of member companies expressing uncertainty has risen from B 23% EFZE 46%, REAEARFRE LHFER

23% to 46%, suggesting that they will be more hesitant in their investment decisions. In con- W LT, RBESTUF I hEEETZENT
trast, the proportion of responding companies in the Resources & Industrial sector willing to KREEMEENEAEA] (59%) %% 2023 FIEMNT 19
increase their investments after the expansion of market access (59%) has increased by 19pp MEHR, BRTERNEEED.

compared with 2023, demonstrating stronger investment confidence.
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Among the respondents willing to make additional investments under the
condition of expanded market access, 36% of the enterprises indicated that
their additional investment amounts would exceed 10%. This proportion
has decreased by 21pp compared with 2023

BREETHEANT KNFAHTEMKRANZIHELH, 36% IR IEEFBERED
10%, X—LbfIE 2023 FTFE 21 MBS =

Figure 43. If yes, by how much would you increase investments in China?
43. BER, RARREMSZVEERR?

® =>20% ® 16-20% 11-15% 6-10% @ <5%
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Among the responding companies willing to make additional investments under the condition EHHENT KNZFHETERBMNERNZ A
of expanded market access, 36% stated that they would consider increasing their investments F, 36 NRIFEURTIZZIERNAEREMES
in China by more than 10%. The proportion of responding companies expecting to increase 10% B9 Ho FITIERIBEE 6-10% I iH AN
their investment by 6-10% is 31%, which has increased significantly by 22pp compared with 31%, 32023 FRMBIZMNT 22 MED R 2025 F
2023. The proportion of enterprises willing to make additional investments in their business in RIBINTE R ZIBE 15% B9V b G MIAB R T B
China exceeding 15% in 2025 has correspondingly decreased by 22pp. It can be seen from the T2 MEDR. MNEIEHRPIUEE, REXKRER
data that although companies' willingness to invest remains relatively stable, their investment RERMBARE, BRAREBTIEE BN
decisions have become more cautious and they are more inclined to adopt a slow and steady NP IEEA IR DL,

investment strategy.
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Overall, responding member companies are slightly less confident this year
in the Chinese government’s commitment to further opening its market to
foreign investment but confident in further opening of the Services sector

Rn e PERFE—TZ FRHHEORE TE, BXhE—TARRS LREC
B Pt 58

Figure 44. How confident are you that the Chinese government is committed to further
opening China’s market to foreign investment in the coming three years?

44, ERNPEHRERR=ZFEFH-TRINEABRTHRHESZME0?
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40% of the responding member companies are confident that the Chinese government will 40% =15 AT REBUN#H— S FHRHIZEEED,
further open up the market, which has decreased slightly by 3pp compared with 2023. Confi- R2023FNETFEIIMEDR. HA, HRSITUAT
dence of responding companies in the Resources & Industrial sector has declined significant- W FH—FFARHZNELLHNAETE, BEOH
ly. The proportion of confident responding member companies dropped from 51% in 2023 Il AT EE M 2023 FERY 51% FEZE 2024 F19 40%.
to 40% in 2024. Possibly attributable to a series of service industry opening-up policies intro- ARERE THREBMIFHEN—RVIRS L F R
duced by the Chinese government in recent years, related companies' confidence in market &, BEXEUTHEIZFARNEOHSEIGE (49%) , B
opening has continued to increase (49%), rising by 5pp compared with 2023. 2023 FIEMN 5 MED S
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65% of respondents indicated that they face pressure in terms of making (or
not making) statements on politically sensitive issues, a decrease of 9pp
compared with 2023

65% MR MBI RREBABR AR LK (HA%RK) FALEGES, K2023FTF
RN

Figure 45. Did you receive pressures to make (or not make) statements about politically
sensitive issues?

45. TARAESE—FEEMBUGHBIEE AR (HARAR) FARIEXIMIESN?

We have experienced a significant increase in pressure ® 2024 @ 2023

HEEIRHIEIEBEZEM

We have experienced a slight increase in pressure

BRI DR

We have experienced pressure no greater than in
previous years

BB HIE ) S H LR T

We have experienced a slight decrease in pressure
KemE el E SR

We have experienced a significant decrease in pressure
EEEIRNEDKIEEE

Unsure
THE

Other
Hity

We have not experienced any pressure

HEAEIGERED

63% of the responding member companies stated that they had been under external pressure 63% WA IRR, SE—FHRERBUAERAR

to make (or not make) statements on politically sensitive issues in the past year. Although the (%K) FARANZEIINERES), BRI 2023 FLLHA)
proportion has decreased compared with that in 2023, member companies are still continuous- BRI, BRIAELDRLEEIGBUEET, B 30% 58
ly facing political pressure, and 30% stated that such pressure had increased in the past year. SRR RRES EN—FFX—EDBEPIE.
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Respondents indicate that sources of increased pressure
primarily originate from the Chinese and US governments

gl Rr, E/REERBHRENEEBAG

Figure 46. Sources of increased pressure
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51

61

® 2024 @ 2023

The responding member companies stated
that the pressure brought about by political-
ly sensitive issues comes mainly from both
the Chinese and US governments, followed
by the Chinese media, the public, as well as
business partners/suppliers or customers.

Rl RTR, ABUASERRA®HRHNESD

FTEREPEMEBE, HRZPEFER.
DRBASERREE. HNEEHE,
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China’s recent regulatory actions have prompted responding companies to
further strengthen internal compliance and controls. These actions have
also triggered concerns about the uncertainty of future regulatory actions
among corporate headquarters

ANSHRERSEARNSETH, AR 2R MEVRIEESAHMEANEBSI; B,
E@R1TEn51% T £k S EBRIEE IR

Figure 47. Impact of China’s recent regulatory actions (e.g., regarding anti-trust, data privacy,
addressing social issues etc) on business

B 47. RENCEARINAIE EITE (X TREM. SERLNBRMEZIAEE) WHEABEELSEM

® 2024 @ 2023

Leading us to emphasize and reinforce internal compliance
and controls

TR MBI B EMAINRAER S AATH

Contributing to uncertainty and worry among headquarters
BFAMEZRETHINREAA. BEERAFINERAR, )L
RRZFERE, SESENRHEEFIBIMIEE L7

No impact

REF

Unsure
RHE

Decreasing our confidence and willingness to invest in China
R BN EERENE O RR

Increasing our confidence and willingness to invest in China
EIIR BN EERZNEOMER

39% of the responding member companies stated that the regulatory actions recently taken by 39% MRIHTRWRT, PEBMIEARENNEETT
the Chinese government have prompted them to attach greater importance to strengthening fEEEEANEMFH—FMBARISHNER, B

internal compliance management. However, due to the potential uncertainties regarding the fu- BT HEToARKN AR, EAEENEREFT
ture direction, scope of application, and transparency of such actions, coupled with the frequent BIEMRHBEM, M2 WAXFR L KIS E BT
countermeasures in bilateral relations taken by the two governments, corporate headquarters are MERENR BIHEHE, 51&SENT MBI EAEI,
increasingly concerned about the regulatory environment in China. This has caused an impact on XT &R A R BRI E O B S —E M,

the confidence and willingness of some companies to invest in China.
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4.2 Human Resources AHZER

Preface

While rising labor costs continue to pose a significant challenge for companies in human
resource management (Figure 50), the pressure has eased to some extent. 29% of
responding companies expect labor costs to remain stable or decrease in 2025, marking
an 8pp improvement compared to 2023. Meanwhile, organizational transformation and
restructuring have emerged as key priorities, with more companies focusing on these
strategies to navigate the increasing complexity of market challenges.

Regarding management localization, over 80% of responding companies report that
employees from Mainland China make up more than 50% of their senior management
teams, reflecting efforts toward localization (Figure 48). However, it is also crucial to
consider the diversification of multinational corporate management in China to better
align with global strategies. The top three barriers to hiring foreign employees remain:
bilateral tensions and other geopolitical concerns, the slowing Chinese economy, and
the reluctance of qualified talent to relocate to China (Figure 53). However, recent policy
changes aimed at facilitating the entry of foreign nationals into China have alleviated
these concerns to some extent, with the percentage of companies citing reluctance to
relocate dropping from 51% in 2022 to 28% in 2024 (Figure 53).

Looking ahead, 53% of the responding companies plan to maintain their current
headcount in 2025 (Figure 52), with employee development emerging as the top priority
in their human resource management strategies for the year (Figure 55).

onf

Al

ANRELEARNREVEANFZREERRN TSNS — (B
50), B LKENBER. 29% KWZIHEWTNIT 2025 FH A
BRFEUTRE, B2023 FBMNT 8 PEOR. SIAN, HRIEEM
BHARNANFREENX —XIER, BEZHNZHEWRGTEIEE
SEAF TN HuE RN TP,

EEERAMAESE, PEKRMEALTESER LSBT 50% W%
el SN E (B48), 87T ARMNEKR, BFHEEEDETES
B UEERSTARE, UBIFHMREANSIKER, SMERTIEABRAE
ZRFHNRRDEIRAXR / MEBUERA. LB KRENSEAL
FREETE (B 53). BEETPEBMILEELN—RIENINE
AEREBE, BOEBATTRIEFENEIEAIEM 2022 F8Y
51% K@ FFEZ 2024 89 28%.

53% B9 IF R ITHITE 2025 FRFMERTME (B 52), RITER
REMANEW 2025 FANEBREENEERES (B 55)
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16% of respondents state that more than half of their senior management
positions are held by employees who are not from the Chinese mainland,
among which the proportion in the Consumer sector is the highest

16% R Ip R AEFHULESERMUBIFPEAREEALESE, HEF
HETI &S

Figure 48. Percentage of top (country) management that are not native Mainland Chinese
48. FFPEKRHEENESHREERALLLH
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Among the responding member companies, more than 80% of the companies have a proportion Ziptld, SEPRPEKRMEFEALLLFEBT 50%
of senior management personnel from the Chinese mainland exceeding 50%. In the Consumer Bl SRR o TEEERTTIAL R, IFREKFEFE

sector, the proportion of non-mainland Chinese managers is slightly higher than that in other sec- EIEARFIBE S FHMIT I, XKRE, Zipdll
tors. This indicates that responding companies have achieved positive results in the localization HEEBREAMA S EPIEE TRIRAR, BENH
of management. However, the government and companies also need to consider adopting more BV IEERBIELEREAS FEE, #HT
policies to support multinational talents to promote the diversified management development of EEECIVEBERLZTHUARE, UEFHRANLIK
multinational enterprises in China, so as to better serve the globalization strategy. =N
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Nearly 30% of respondents stated that the proportion of their
female senior executives exceeded 50%

3 pRiIpE I RREZESE LB 50%

Figure 49. Percentage of female top (country) management
E49. gt BEEAGLLH

By percentage
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71% of the responding member companies indicated that the proportion of female se- 1% WZipdl Ry, HEBERLMSES
nior executives in their management is lower than 50%. There are differences in the pro- BT 50%, XS EBHAFERTLES, H
portion of female senior executives among different sectors. The proportion of female BHRSTLNZESELFENES, D5
senior executives in the Consumer and Services sectors is relatively higher. 11% and 13% B 11% M 13% Wk R EBET 5% N8
of the companies respectively stated that more than 75% of their senior management R MIBLE, MERKMEH. BRI

positions were held by female employees. However, in Tech and R&D and Resources and T, X—EbFMRY 1% F 4%,
Industrial sectors, this proportion is only 1% and 4% respectively.
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The overall increase in labor costs remains the

top challenge for human

resources management, while organizational transformation and
restructuring have become a new focus of attention

BEANNDHRAEINNARANRIRERE

Figure 50. Top three human resources challenges
E 50. AW ZRFREIGEYE =K PEEK

HARBSBAMNMBIREER

* New addition to the top-three business
challenge this year
igE = KAl kaL

US-China tensions and
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30% 30%

Ever-increasing labor costs have consistently remained one of the primary challenges for
human resources management in recent years. Meanwhile, affected by US-China relations
and geopolitical factors, responding companies also face difficulties in talent recruitment
and retention, especially in recruiting international talent. This year, organizational trans-
formation and restructuring have become another focus of attention in human resources
management. More responding companies expect to better cope with the increasingly
complex market challenges through transformation and restructuring.
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Labor costs are projected to rise for almost 71% of the responding
companies, but the majority of the respondents believe the rise to be no
higher than 5%

29 71% IR A I F e DA 4 4R Eik, BZEEAINARBERST 5%

Figure 51. Expected change in the company’s average labor costs per employee in 2025 vs. 2024
B 51.2025 F5 2024 F48Lb, ZABRFITMANS AR ETZ L
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In 2024, 29% of the responding member companies expected that labor 2024 F, 29% B9 B\ TR FF RN 1) AR IS
costs would remain flat or decline, and this proportion increased by 8pp e R, X—EbI%: 2023 FEINT 8 M ED R
compared with 2023. Among the responding companies expecting labor IS e IR AR B PIE Il R, KEHIH
costs to increase, most believe the increase would be less than 5%. The AVIAIBIBRR T 5%. IR EIRNSEI/IK
upward pressure on labor costs faced by responding companies has been N _EFKESIR F—FEBMREE,

eased compared with the previous year.
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75% of the respondents expect to maintain or expand current employee
headcount in China in 2025, which has decreased slightly by 5pp compared

with the previous year

75% BRI IR FAIT 2025 BAERHT REFRIME, RE—FE/NMETES TEDR

Figure 52. Expected changes to headcount in 2025
B 52.2025 FRAREERT 2 HFTITEHIER
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53% of the responding member companies plan to maintain their current employee
headcount in China in 2025. The proportion of companies planning to increase staff (21%)
has decreased by 10pp compared with the previous year, while the proportion of enter-
prises planning to reduce staff (25%) has increased by 5pp. Sector-wise, only the Tech
and R&D sector has seen a rise of 8pp from the previous year in the proportion of com-
panies intending to increase staff (28%). In other sectors, the proportions of companies
planning to increase staff declined by varying degrees, with the decline in the Consumer
sector reaching 21pp.
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The top three constraints on the employment of foreign employees remain
to be bilateral relations and other geopolitical issues; slowing Chinese
economy; and qualified candidates unwilling to move to China

SMERTEREANNSASNYRENEILXS / HEBCARNE. Z2FHKRENSHAS
REEREE

Figure 53. Significant challenges to recruit and retain expatriate talent to work in China
53. HEMEFEEEINER TN EZBRE

® 2024 @ 2023

In terms of recruiting and retaining
expatriate talents to work in China, bi-
lateral relations and other geopolitical
issues; the slowing Chinese economy;
Slowing Chinese economy and qualified candidates being unwill-

hEZFIE KRS ing to move to China remain the top

""""""""""""""""""""""""""""""""""""" three challenges faced by responding
Qualified candidates unwilling to move to China companies. It is worth noting, however,

BENEREATERRERE that more companies are worried that

Internet/media censorship slower economic growth might reduce

Bilateral tensions and other geopolitical concerns
WA K A E Mt S EUA 5]

BEEW [ BIAEE China's attractiveness to talent (33%).
77777777777777777777777777777777777777777777777777777777777777777777 Meanwhile, although there are still com-
Individual Income Tax regulations panies concerned about candidates' un-
PAFSBAERAE willingness to move to China, owing to a
High cost of living and payroll costs series of policies recently introduced by
ESERTARES the Chinese government to facilitate the
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, entry of foreigners into China, this pro-
Other portion has dropped significantly from

Hitt 519% in 2022 to 28% in 2024.

Other health and safety concerns

Hithfz A= 2R SMEANARIBEERBESE, WAXA/
S T HEBUAIE. EFIEKBRENEEA
Poor air quality A REEEHEN ARSI L E G
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TOREFE . A= AE. BEGIENE, BN
Qualified candidates unable to move to China NEBOLEFIEKNE ] e =fEEF
ERREAT AR B T E SFAABIS177(33%) . SILER, RE
”””””””””””””””””””””””””””””””””””””” DA IBEMBEARBTEFE, B
Food/water safety concerns BT E R — 25 @R

B/ AARZIE SMEAESRAETE, X—HHIEM 2022

0 51% K@ TFEE 2024 8 28%.
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Nearly 80% of respondents saw their employee turnover rates remain flat
or decline compared with the previous year, indicating an improvement in
employee stability

8 pRITEWHWRIARNERS E—FEHTHTE, RTRELEEFHES

Figure 54. Employee turnover rate in 2024 compared to 2023
54.2024 F£5 2023 FRTIRHIEFLIR
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79% of the responding companies stated that their employee turn- 79% MR EIVERT, HERIMEIE
over rates remained flat or have declined compared with the previous 5E—FERTH TR, X—tHle
year. This proportion has been steadily rising for three consecutive ES=FERY LABES, RIRE
years, and the stability of employees tends to improve. HBETFiES.
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Developing employees has become the top priority in the human resources
management of responding companies, followed by managing employee
engagement and retaining employees, and organizational restructuring

RTBRWEERRAZITEWANFREENEBELES, ERABRAANEEMAHRANA

Figure 55. Top Five human resource priorities for 2025 in China
B 55. 2025 FHRAREEANBRIELMUEERS

® 2025 @ 2024

Developing employees
RITRI AR

Managing employee engagement and
retaining employees
iR TROFRARIME AN AR R =

Restructuring to meet business needs
(e.g., organization design
R SFTRHITEH QAR

Finding, hiring, and on-boarding
BEAT BT, HBIEFNR

Fostering a diverse and inclusive work
environment
EEZTHNERMENITIEINE

Developing employees has been ranked as the top priority in human resources RTH ll_“/i}?@}d: FENE =1 EF)9 2025

management in 2025, taking the top priority from the third place in the previous FANNFRREENEHEES, WAGWEME
year, indicating that responding companies are attaching greater importance to pro- %ﬁmlk{ﬁ?‘i@/\ﬁﬂmz@ BARIMA
viding employees with more development resources and opportunities to facilitate M. SittE, N guxﬁﬁ;_, (OB AIFIE
personal growth. Meanwhile, as mentioned earlier, organizational transformation ARERNTI AT EREEIERIG ETEH L
and restructuring have become primary challenges faced by companies in human z—, $E?Eil_ﬂfﬁzh_ﬁ§ﬁﬁfu;ﬂ/\7],\/}_
resources management; correspondingly, the importance of restructuring accord- BENEEYINE—F FF

ing to business needs has further increased in human resources management.
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4.3 Innovation and Intellectual Property Rights
BIFR SR~

Preface

Nearly 9o% of member companies consider innovation and R&D crucial to their business growth in China, although the
challenges related to innovation have increased (Figures 56-57).

Concerns about China’s cybersecurity laws continue to be a significant issue across sectors. In the Tech and R&D sector, 82%
and 72% of the responding companies reported that "data localization requirements" and "cybersecurity requlations on the
protection of critical information infrastructure and important data" have impacted their operations in China (Figure 58).

While 33% of responding member companies still perceive comparatively higher risks of IP leakage and IT/data security
threats in China, this figure has steadily decreased over the past five years, reflecting the Chinese government’s efforts to
strengthen intellectual property protection (Figure 61). Moreover, 26% of companies indicated that insufficient intellectual
property protection could limit their investment decisions in China (Figure 63). The most significant challenge in the

intellectual property space remains the difficulty in pursuing legal action for IP infringement in court (Figure 64).

Bl =
T 90% MZIH B INNRFAMALNRABWSEERREREE, Bl LERKSETER LA (B 56-57).

5 (MBRe%) HXEEADAZIITIEBXRE. ERAMPLITILS, 2518 82% F 72% K=ZHEI R
™ CHIEAMEER N RPFEEEEEMRHENEZHIENZR2MN” WEEELEEMRZT (& 58).

REME 3% WRHE2RBWINNEFEERRESHFIRFIOEEMGEZ2 NG, EX—tHEIESF2
R TRED, RRTPEBNEHIRFRERFSEMMAEEH (B 61). 26% MBI FRTAIR=RRFF BRI
PREVE ST R FAREE (B 63) MLUTDERE ERIFEICHIR BT A R E W RIR P A G iR B & Ak
a (& 64).
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87% of respondents believe innovation and R&D to be crucial
to their business growth in China

87% NXIF I INACIFMA AN AT WS EELAREXRER

Figure 56. Importance of innovation/R&D to future growth in China
56. gl / AN R AR ARKREELRIVEE R
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TEFEE
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Innovation and R&D have always been regarded by responding SR R p A B LR
companies as a crucial factor for their development in China, and BNEERER, X—BBTIERF
this trend has remained consistent over the past five years. R ERE—H
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Responding companies cite US-China tech decoupling, restrictive
cybersecurity policies, and a lack of sufficient IP protection as the main
barriers to increasing innovation in China

Ripe i, ERREAE. REIENNSZT2BRNERZ EBRAIR =N IRPZESE 6!
M EEER

Figure 57. Top Five barriers to increasing innovation in China
57. PRES IRV A B KPERS

® 2025 @ 2024

Concerns around potential US-China tech decoupling
B ER P RE R R A HAYIEIL

Increased restrictiveness of data privacy-related policies

SRS AAE XA B SRR BILE N

Lack of sufficient Intellectual Property (IP) protection
FNRFRURIPFIETR B

Internet censorship and/or the inability to use certain
online tools

BB EMERED &t THERER

Vague policies and lack of detailed implementation
guidelines

BEREMNE, RZTFANNITIES

Business concerns have increased across the board, with all Al EIFm S EEIRE S, Hin ERTZERH
but one of the above five barriers experiencing year-over-year BB 2B FRIEETE, ER E—FE, BN
increases. Internet censorship now ranks among the top five bar- HESFIMEY NRBRIFN A AERZ —

riers to innovation, as opposed to last year
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Cybersecurity Laws have the most significant negative impact
on the Tech and R&D sector as well as the Services sector (1/3)

(MEZ2E) SWRERMEFITURRSTILNMEZ e NE2E (1/3)

Figure 58. To what degree do the following Cybersecurity Law-related issues negatively affect your
company’s competitiveness and operations in China ?
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Issues related to Cybersecurity Laws remain of concern across industries. In the Tech and
R&D sector, despite improvements from the previous year, 82% and 72% of the responding
member companies still indicated that the "data localization requirements" and "Cyberse-
curity rules on protection of critical information infrastructure and important data" have
had negative impacts on their operations in China. Notably, the proportion of Services
sector companies negatively affected in the above two aspects have also increased signifi-
cantly this year, rising by 11pp and 9pp respectively compared with the previous year.
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A large majority of Tech and R&D firms are negatively affected by
data security/IP leakages and restrictions on hardware and software
procurement (2/3)

BARZHRRMA R EWHREBIER S / MR S0 8 URB AR ARG REIB Am sz (2/3)

Figure 59. To what degree do the following Cybersecurity Law-related issues negatively affect your
company’s competitiveness and operations in China ?
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@ Extremely Somewhat @ Notatall
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69% of Tech and R&D responding companies and 63% of Services responding companies ﬂ&%ﬂﬁﬁﬁiﬁiﬁﬂﬁ& TR 69% A 63% IS
believe that third-party reviews have caused data security/IP leakage issues, representing PAINAE=ZFEEER T HIERS / %Dl,\ﬁﬂdﬁﬂg,
an increase of 5pp and 8pp since last year respectively. Meanwhile, compared with 2023, the DR E—FEEMT 5MNEDSM 8 MEDR. St
proportion of responding companies in the Tech and R&D sector and the Services sector neg- FIEY, 52023 F48LL, ARSI M
atively affected by restrictions on hardware or software procurement have also risen by 8pp R AR AT WA RS T R BR8] EF T 8
and 11pp respectively. The negative impacts of the above two aspects on the Resources and MEAR I PMEDR. ERFAEXNZIRM T TN
Industrial sector as well as the Consumer sector have been eased to some extent. JHER T B E 2N U PRER AR
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Concerns about implementation regulations and data privacy regulations
have had negative impacts on different sectors to varying degrees, with the
Tech and R&D and Services sector being the most significant (3/3)

%%)"Jiﬁ’tﬁT\Eﬂﬁﬁﬂl BHERAENN BTSN T AREERERM, HARXERMLT
. RSTUEEMEANEE (3/3)

Figure 60. To what degree do the following Cybersecurity Law-related issues negatively affect your
company’s competitiveness and operations in China ?
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Although vague implementation regulations have generally had a certain degree of ad- EEME RN T EREN T —ERENTH
verse impact on various sectors, overall, the scope of impact has narrowed compared E‘W‘], BRAMSEMER F—FEBMEZE, NXRSTIL

with the previous year. However, the proportion of affected responding companies in the 2Eml AN 2023 FEERS, B 2023 FRIE EF
Services sector has increased significantly compared with 2023, rising sharply by 15pp. 15 MNED R HIRRBARBREXNEIMEmEmISIERE
The situation regarding the impact of data privacy regulation on responding companies A, BRSITI B9S2 S M ek b 51 5L 2023 FARIE EFA T 11
is similar. The proportion of impacted responding companies in the Services sector has MED o

also increased significantly by 11pp compared with 2023.
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33% of respondents believe that they face greater risks of IP leakage and IT/
data security in China, which is the lowest proportion in the past five years

33% MR ZRAEWIANAEREEIREANWAIRFACEENEIEL 2N, AZERFRK
=y |n ALl

Figure 61. IP leakage and IT/data security threats in China
61l. FEFEPAAIRMAIRZEBNEERANBER2REN
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Although 33% of the responding companies still believe that they face higher risks of REME 33% WZintWiINsEFEERES
IP leakage and IT/data security in China, this proportion has shown a steady down- HFIIR = A0 B EIR L 2 N, BX—Lbf)
ward trend in the past five years, reflecting the efforts made by the Chinese govern- ASESFERF TREED, RMTHERF
ment in IP protection. Meanwhile, responding companies are still facing significant FEHRFRRIF B B E . S5 LE,

challenges in intellectual property. Therefore, it is necessary to further strengthen 2P EWFAFNIRF N EE IR A G, MH—
intellectual property protection, better safeguard the innovative achievements of FIMARRIRF=NRIFDE, BiFRipellel
enterprises, and achieve the healthy development of industries. WALR, KM EERRR.
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32% of respondes stated that China’s intellectual property law
enforcement efforts had improved in the past year

32% NRIF W RAPEAIRFNRE L FFESE—FBRNE

Figure 62. In the last year, China’s enforcement of Intellectual Property Rights (IPR) has:

B 62. T E—FH, PEEMIRFNEREZMNITHE:
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32% of the responding member companies believe that the Chinese government had further im-
proved the enforcement of intellectual property law in the past year, and 38% of the responding
companies believe the level of intellectual property law enforcement remained unchanged. Over-
all, responding companies hold a positive or neutral attitude towards China's intellectual property
law enforcement. Meanwhile, 3% of the responding member companies consider China's intellec-
tual property law enforcement to have deteriorated compared with the previous year.
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26% of respondents stated that insufficient intellectual property protection
would limit their investment decisions in China. The negative impact on the
investment decisions of Tech and R&D companies appears to be the most
significant

26% BB RTANIRFNFRIP AR RGIEX LR FZRER, ERNEHRMMA LB RZE)
RONEZ RN ES

Figure 63. Do concerns of inadequate intellectual property protection limit your
company’s investment in China?
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The proportion of companies indicating that inadequate IP protection is a 26% BY 1R AL R EFNIRF= A ERIF A B R PR Al EL 0t
barrier to investment in China increased by 2pp over last year, with 39% of ERTRE, IR E—FEEAT 2 1MED =
Tech and R&D companies holding this concern. The proportion of affected Hep, BMMEATLRZEmedl thfl&

companies in the Consumer sector has increased significantly compared with B, 1K 39%, SHERITIARZ il aI L)
the previous year, amounting to an increase of 8pp. RE—FEMRE LF, KX MED=o
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Difficulty prosecuting IP infringements in court is regarded as
the most significant IP challenge for responding companies

R AU AGE Ik I XE AL 9 2 28 18 Wb I llm BY & R BE dX

Figure 64. Most important IP challenge
64. BT AR H I & EXBIRIR =P EL

® 2024 @ 2023

Insufficient Expectations IP theft by Cybertheft Licensing Difficulty Other
protection offered of technology employees LR 25 EY constraints prosecuting IP EHi
by the text of IP- transfer BT Z AR YOI IRE| infringements
related laws and arrangements in court or via
regulations with business administrative
MEREEFENARS partners measures
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39% of the responding member companies stated that difficulty prosecuting infringe- 39% K ip TR KRR, YEUEERE FRIFEIZEIR~X
ments in court has become the biggest IP challenge, which has increased significant- AT RHRHEENIRFRMEE RN R AL, RE—FE

ly by 11pp compared with the previous year. Insufficient IP protection remains one KIBEK 11 MED . FIRFERIPRENESZ AR
of responding companies' major challenges, but it has improved compared with the HiENEAREz—, BRE-FEEMNE,
previous year.
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The willingness of responding companies to share technology
and proprietary information with business partners and
customers has declined

R SEIKFENER D EXARTHERNER B TE

Figure 65. How much technology and proprietary knowledge does your company share with its
business partners and clients in China compared with those in other overseas jurisdictions outside
your home country?

B 65. RAREFESHULAHNER B ZENKAMEMNIIRNKE, SEMERZINEMBIINEEERX B MMA?

5 “ Tech and R&D . Resources &Industrial ¢ Consumer @ Services h
7 7 BAMFATY | REMTLAL | ML | s @ Muchmore

ZR%

3 3 X 4 ® Somewhat more
o @

44 44 No difference
HBXE!

37 45 40 @ Somewhat less
| 2L s | h—te

13 11 @® Much less
. ! ! /B %2
6 ! i i We do not share technology and
8 1 1 1

proprietary knowledge with business

3 partners and clients in China
N KA S FENREL K RES 5

26 15 g SHANE AR

26 29

2023 2024

Overall, the willingness of responding member companies to share technology and proprietary BAMmE, SHEUSBINEMNERD =T§Z7|<%
information with business partners and customers has declined. The proportion of companies un- EZHEENERABM TR, RAABESURLDD

willing to share or that have reduced sharing has increased slightly by 2pp. It is worth noting that At FI B EF 2 M E DR, ES ,E/%-\E’JE, f
in the Tech and R&D sector, although 49% of the responding companies still indicate that they do BmpLTl, REME 49% Nk RRFD

not share or share less, the proportion of enterprises willing to share a large amount has increased ZRRINE, BRERKENZNEILELGIER 2023
by 2pp compared with 2023. In the Consumer sector, however, the proportion of responding com- EJ:%T 2PMEDR, MIEERTIRITDZER
panies indicating that they do not share or share less has increased by 12pp. BODEMEAEEFIN EFHT 12 ME D R
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Responding companies’ sharing of technology and intellectual property
is mainly driven by consideration of commercial interests, but it is also
affected by factors such as requirements from joint ventures and the
expansion of market access

RMEWHERANMMIR=NEEZE TE VN mZE, 7TE
MHENFREZZ

nEAREWER. X

Figure 66. Your company’s technology or proprietary knowledge was shared
66. RARI D ERAMEFMFIIRNRERZ

@ Asavoluntary business decision @ To (implicitly/explicitly) improve ® Asrequired by joint Due to informal pressure Other
in our company’s best interest market access prospects venture regulations from business authorities Hith

AN ARMNEBEBEWITH AT (BTESURRHt) 18R HIENBIRIR HFNEREIWHER FEBSEENXIFERNES

Tech and R&D ' Resources & Industrial ! Consumer ; Services

BRAMBALITLY | RBEMIMGTY HERIT § RET

60
63 68

21
22 18

12
14 12

S i 9) ) 3

2023 2024
60% of the responding companies share technology and intellectual property mainly out of con- 60% M= R HERARMAIR=NEEL T AF

sideration for corporate interests, which is consistent with the situation in 2023. More responding FMENEE, 52023 FER—H. FLEILHEE
companies hope to expand market access by sharing technology and intellectual property, and the TR ERAMIVASI KhZEN, RIS

proportion of such companies has increased slightly by 2pp compared with the previous year. Mean- b E—FE/NEIEM 2 M ED R, SUER,
while, some responding companies share technology and intellectual property because they are pEUNRAEIRE R BV ERS S FEEIINIE
faced with requirements from joint ventures or informal pressure from business authorities. ERENMD ZEAFFIR =
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US-China Relations
EPRXHR




Preface

Most responding companies view positive US-China relations as crucial for business development. This
sentiment is particularly strong in the Tech and R&D sector, where 95% of responding companies share
this perspective (Figure 67). However, factors such as the US presidential election, shifts in US policies
toward China, and frequent countermeasures from both countries have led half of the responding
companies to hold a more negative outlook on bilateral relations for 2024—representing the highest
level of pessimism in the past five years (Figure 68).

Looking ahead, responding companies hope that through future bilateral trade negotiations, the
Chinese government will further open its market to foreign-invested enterprises, actively engage with
the foreign business community, and ensure greater policy consistency across all levels of government
(Figure 73). Responding companies also urge the U.S. government to avoid inflammatory rhetoric,
reduce tariffs on Chinese goods, and work towards establishing a results-oriented, institutionalized
framework for regular bilateral dialogue (Figure 72).

onf

Al

BREUMZINEWEING, RRHNEPXEAGISEREXEE, ARRSHLETE, X—
EEBIEE 95% (Bl 67). AT, REEAREHRE. WEBRBEEREPFREMERDR G

BHEEREM, SFEEFHZIHEUX 2024 FXAXREEETHER, NEEFREK
Fo (E68).

S WERFERROINALR Z %A T, FEBFERE—FEIIERELFARTH. RikS
SNEBRFRRAES, HRRSEBMABNERE -5 (B 73), ZEBRFEBE R
BIEIL, BENTEFREWNXE, HIRBIUERAZTEN. ESMEIOOXTE
(B 72).
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87% of respondents indicated that positive US-China relations
are either very important or extremely important to business
growth in China

87% MR MEIRER, MRIRHERRANEERISEREGEERM

Figure 67. Importance of positive bilateral relations between the US and China to
your company’s business growth in China

67. RIFNEFRAX AN T AR ELWSERNEEM

@ Extremely important @ very important Somewhat important @ Notimportant @ Not at all important
wmESEE FHEEE LR EE rEE TEFEE
Tech and R&D . Resources & Industrial Consumer ; Services

BRAMBARTLY | RBEMIWTLY SR § BRSS 1Tk

17
1 S, Z s 3__1- S—
2023 2024 ‘
87% of the responding companies believe that a positive bilateral relation- 87% HIRIH TR IA NIRRT VA K AT E AT
ship is either extremely or very important to their business growth in China, EVSRENIFEREE, X—0HIER 2023
and this proportion has increased by 5pp compared with 2023. In the Tech FINT 5 MED R EREMIFLITIL,
and R&D sector in particular, this proportion reached as high as 95%. X—th ISR 95%.
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More than half of the responding companies believe that the
US-China relationship is at risk of deteriorating in 2025

B —FHRIGEWIAAERXRRE 2025 FElaEG LR

Figure 68. 2025 outlook on bilateral relations between the US and China
68.2025 FEXPNWIAXREE

@ Willimprove
13 14 e

30 Will stay about the same
BREFRR
41 35 @ Will deteriorate
KB
2021 2022 2023 2024 2025
Influenced by factors such as the US presidential election and the change in ad- REEXRERE WEBRBABRERRE
ministration, adjustments to US-China policies, and the frequent countermea- MERE R HFEREREREZMm, SE8 51%
sures by both the US and China, 51% of the responding member companies this N2 HEREAWBOIIAXRE 2025 F30R
year believe that the bilateral relationship may continue to deteriorate in 2025, WA, ML AF&RE KT, R, X

which is the highest proportion in the past five years. Correspondingly, only 14% B 14% NRIFEWINAAR AR BENRE,
of the responding companies think that the bilateral relationship is expected to N E—FEN—,
improve, which is only half of that of the previous year.
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US-China trade tensions are increasingly impacting companies

investment decisions, supply chain layout, and localization

strategies

EFRAZERKBENEWRFRAR. HNERBRALTURBSFHER MW A

Figure 69. Impact of US-China trade tensions on business strategy

69. EHF R 5 Fimxy 53 A B & b A FRAY

No impact
BB

Delaying or canceling China investment decisions
ORI BUHIR A RE

Adjusting supply chain by seeking to source
components and/or assembly outside China

RN EE, EPERINRIEZERA / AR

Localizing more production/services/IP in China to
access local sales opportunities

WRE LM, RS IPEFRELRLT L, LERE
FHTHEN =

Decreasing China investments
B DR R

Shifting away from certain industry or customer
segments in China

SHENREEATIEE AR EE RS

® 2024 @ 2023

Other
HE

Considering exiting the China market

ERREFENG
Adjusting supply chain by seeking to source
components and/or assembly outside the US

TR HE, EXRERINREZEMH [ NEE

Increasing China investments

IEINTELER S

Pursuing JV with Chinese entities that we would not
normally consider to access local sales opportunities
IREHEBEBTERNAERFRIIGHE R, %
PURISAHEEN =

Considering onshoring some manufacturing/ %

operations to the US
ZEREBIHIE / TELSBEXE

Considering relocation of some or all Considering relocation of some or all 1
manufacturing out of China manufacturing out of the US

RSN S LT ERE EERE DB HEE T HEER ; 2

The impact of US-China trade tensions on responding companies' business strategies has become EHRRZEIEN B E I SEEmH—F . 5
more evident. This year, 22% and 18% of the responding companies respectively stated that they F, D518 22% M 18% NZIF U RT, REFMm,
would postpone/cancel investments in China or reduce the scale of investments in China for this BHEIR [ BUBEXS R B S0R/ DR ER AR, 725!
reason, with increases of 1pp and 5pp respectively compared with the previous year. 21% of the RE—FEEMNT 1 MESRM5 TMTED SR 21%
responding companies stated that they would adjust their supply chains, an increase of 7pp com- HRIF R RRAREENE, B E—FEIENT

pared with the previous year.
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About 14% of responding companies are experiencing greater
regulatory scrutiny over trade issues

29 14% NV ERZ S LHIGESSHNGEEFRS

Figure 70. Have you experienced an increase in any of the following non-tariff barriers due to
bilateral trade tensions in the past year?

B 70. ERELHEIHTFHERZXAF RN SEN THEMIEXRHELZAIEM?

No change
wEET

Other complications from increased bureaucratic oversight or regulatory scrutiny

BT 45 E AN B AV NSRBI EL AR N2 0m

Preferential policy support for domestic private and state-owned companies
SRR ERENERAFIMEBESR

Increased inspections (e.g., tax, environmental, HR)
BHEIEM

Slower approval for licenses or other applications
VFRNE S E MR B ERIRE 12

Slower Customs clearance

BREERE

Subject to export contronl regulations
RHIFHOBESIFA)

Other
Hth

Trouble gaining approval for cross-border data transfer vital to business operations
WEWEEIFREENBRHEERTR S E S EE IR

Products rejected by Customs
g B RER

Challenges with US employee visa applications
FMEERERFIERIE

Increased difficulty completing investment deals
FERIR R R Z RIMEE IR I

Rejected licenses or other applications
VFPNERE MR ERAEE
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Further opening the Chinese market, tariff reductions, and data policies
are the top 3 areas where responding companies hope consensus will be
reached in bilateral trade talks

RN HENDBUFENIARZ XA PmHA—T AR HZ. BERXHRAKFNHEERRFIN
AR BY B % AR

Figure 71. Desired areas for progress in future bilateral trade talks

T1. KRR B 5 % #) h # B AN it R B U

® 2024 @ 2023

Provision of a fair and transparent tariff
exclusion process
e AT BRI X RIEF

Further opening of the Chinese market to
foreign companies

H—FRMEFRFET

Further reductions in tariff levels

B RRRRIKF

The development and application of
technical standards and standards-setting
procedures in China

PERATER S ENN BT EREIERF

China’s data policies including strict data
localization requirements and restrictions on
cross-border data transfers The subsidies and material support

FENHIERSE, SFETRNSER M ERNE given to SOEs and other domestic firms
BHIRERRES stemming from China’s industrial policies E

”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” FREF I ESRL T E A B M E A A E Bl
Continued effort to strengthen Intellectual AU BTS2 4
Property protections  EEEEEEESCEEEE I e

FREINsB AR = AR

% Other
—————————————————————————————————————————————————————————————————————————————————————————————————————————————————— HE

Narrowing the scope of respective export controls
e/ BERHOERSEE

China’s excess capacity in steel, cement,
aluminum, and other industrial sectors E

FREMER. AOR. RAEA TR~

China’s cybersecurity policies

e
FRENRAR SR B T I
Issues of bias in merger reviews
FHERERRE IR EI
Although China has taken many positive measures in terms of market opening, 48% of the re- RERETETIZABA BRI T IFLRIKaEE, BHE
sponding companies still hope to further promote China's opening of its market to foreign in- 48% RYTRMl T BIEARRAINGAHEF P H— S P E A
vestment in future bilateral negotiations. Meanwhile, trade barriers have become another major HINEF R, SUER, RPELMATIAELF—

concern for responding companies. Respectively, 27% and 21% of the responding companies FEXE, 2308 27% F 21% B9l F BB X%
hope to further reduce tariff levels and narrow the scope of export controls in the United States HF—FPEEXTKTE. B ERREZENEOES
and China through bilateral negotiations, with an increase of 6pp and 7pp compared with 2023. SBE, BR2023FEMT 6 MESRM T IMTED R
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Responding companies hope the US government will refrain from engaging
in aggressive rhetoric, reduce tariffs on Chinese goods, and pursue a
results-oriented, institutionalized framework for regular bilateral dialogue

RV EEBMERERARHASE, FRNPEDRIERBIXT, FIFREILUE
ANFAEY. BRI IE V] H

Figure 72. Top five actions members hope to see by the US government
72. 2 AHREXEBMARNNEIEKITE

2022

Refrain from engaging in aggressive rhetoric
and tit-for-tat actions

B AR S BN EHEARXT YT Bh
41%

Pursue a results-oriented framework for
regularized government-to-government
communication

FRUERASEN. BSUHBIE @S

35%

Advocate more strongly for a level playing field
for US business in China

AEFENEE RV SRR FHNRESIFER
30%

Provide a channel for non-US citizen employees
holding valid work visas to return to the US

AEFEERTEBIENFEEARERRM
ROIEERRE

29%

Restore regular visa processing services/provide
a channel for non-US citizen employees to
return to the US

MEXNEEFFELRWIEHESIERS
27%

2023

Refrain from engaging in aggressive rhetoric
and tit-for-tat actions

B (8 U Y = B AN S AT 91T Bh
47%

Prioritize high-level/ in-person/ government-to-
government meetings

MEEREFEENTA /| EARER
36%

Pursue a results-oriented framework for
regularized government-to-government
communication

FRULRASEN. BEKRIEHTIEE @
33%

Advocate more strongly for a level playing field
for US business in China

NEPENEE RIS — P RAFHRFIFER
28%

Reduce tariffs on Chinese goods
FEEAEEXY P E S A9 K75

18%
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2024

Refrain from engaging in aggressive rhetoric
and tit-for-tat actions

BRI S EM T AT 1T Eh
42%

Reduce tariffs on Chinese goods
A R E S AT K75

31%

Pursue a results-oriented framework for
regularized government-to-government
communication

FRULERASHHN. ESNIBRTIEZENH

30%

Prioritize high-level/ in-person/ government-to-
government meetings

REEEREFESETA | EARERE
30%

Advocate more strongly for a level playing field
for US business in China

AEFENEEE I FHR— P ATHRESIFE
26%




Responding companies hope the Chinese government can ensure a level
playing field for US businesses in China, actively engage with the foreign
business community, and ensure policy consistency between different
levels of government

R EVHTFHREBEFATEEEREVREATFHRESIE, RRSHEBFRARIIAE
o], FAHRERSRBFERNBR B

Figure 73. Top five actions members hope to see by the Chinese government
73. 2AREPEBMARNETEKITE

Ease the COVID-19-related restrictions
(newly added)

H— SRR BRI AR R (RrigiEm)
54%

Refrain from engaging in aggressive rhetoric
and tit-for-tat actions

3B 5 {58 FR B0 1Y = B AN SRENET S4B X B4 T B
21%

Ensure a level playing field for US
businesses in China

WREEELEPEN R FRFIFER
20%

Simplify expat visa and work permit processes
BN EE AT ZIEN TR R

18%

Restore regular visa processing services /
provide a channel for US citizen employees and
their dependents to return to China

MmENEEFZRERNEREHNIESEIERS
17%

2023

Ensure a level playing field for US
businesses in China

WREETCUERENATRSIFER
27%

Refrain from engaging in aggressive rhetoric
and tit-for-tat actions

1B G0 {68 FR B B = B AN SR B EH S4BT B91T BN
25%

Proactively engage with the foreign
business community

RS SNE R R
22%

Ensure consistency between central,
provincial, and local-level policies

HafRAAOL. BRI = REERR—
21%

Further open the market to foreign investment
with clear timelines

H—HEINEFRTE, PBHEEIR
20%
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* Newly added in 2025 Survey
2025 FEHTIGIEIRN

2024

Ensure a level playing field for US
businesses in China

BREETUEFEN QA TREIFER
30%

Proactively engage with the foreign
business community

MRS IMNEF RN
27%

Ensure consistency between central,
provincial, and local-level policies

MR, AEMitS =HBERN—HE
25%

Refrain from engaging in aggressive rhetoric
and tit-for-tat actions

B (E FUE AY = BE AN SR BN £ 52 ABXT B91T 50
25%

Ensure open and candid communication
channels for the private sector to provide timely
feedback on the business environment
R ANE IR M IRA AR REH
ESHRRE

25% ke
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About AmCham China

The American Chamber of Commerce in China’s mission is to help American companies succeed in China through
advocacy, networking, insights, and business support services. In addition to our headquarters in Beijing,
AmCham China serves Tianjin, Central China, Northeast China, and Southwest China through our Chapters in
Tianjin, Dalian, Shenyang, Wuhan, and Chengdu. Across those locations, AmCham China has more than 30
working groups, and holds more than 300 events each year.

For more information, visit: www.amchamchina.org
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